SAN BERNARDINO INTERNATIONAL AIRPORT AUTHORITY

REGULAR MEETING AGENDA
WEDNESDAY, OCTOBER 23, 2024
5:00 PM

MAIN AUDITORIUM — Norton Regional Event Center, 1601 East Third Street, San Bernardino, CA

Frank J. Navarro, President
T, W Mayor, City of Colton

Penny Lilburn, Vice President
Mayor, City of Highland

Rhodes Rigsby, Secretary
Councilmember, City of Loma Linda

COMMISSION MEMBERS:

Dawn Rowe

Supervisor, County of San Bernardino
Helen Tran

Mayor, City of San Bernardino
Theodore Sanchez

Councilmember, City of San Bernardino

ALTERNATE COMMISSION MEMBERS:
Phillip Dupper

Mayor, City of Loma Linda

Joe Baca, Jr.

Supervisor, County of San Bernardino
Larry McCallon

Mayor Pro Tem, City of Highland

Fred Shorett

Mayor Pro Tem, City of San Bernardino
John Echevarria

Mayor Pro Tem, City of Colton

A regional joint powers authority dedicated to the reuse
of Norton Air Force Base for the economic
benefit of the East Valley

Full agenda packets are available at the SBIAA office, 1601 East Third Street, San Bernardino, California, will be provided
at the meeting, and are posted in the Public Meetings/Agenda section of our website at www.sbiaa.org. Office hours are
8:00 a.m. to 5:00 p.m., Monday—Friday.

Recordings of the SBIAA Commission meetings are available in the Public Meetings/Agenda section of our website at
www.sbiaa.org.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the SBIAA office at (909) 382-4100. Notification 48 hours prior to the meeting will enable SBIAA staff to make
reasonable arrangements to ensure accessibility to this meeting.

Anyone who wishes to speak during public comment or on a particular item will be requested to fill out a speaker slip. Prior
to speaking, speaker slips should be turned in to the Clerk of the Board.

Public comments for agenda items that are not public hearings will be limited to three minutes.

Public comments for items that are not on the agenda will be limited to three minutes.

The three—-minute limitation shall apply to each member of the public and cannot be shared.

An additional three minutes will be allotted to those who require translation services.
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Regular Meeting Agenda SBIAA
October 23, 2024

ORDER OF BUSINESS — CLOSED SESSION
This meeting of the governing Commissions of the San Bernardino International Airport Authority will begin
with Closed Session Public Comment and Closed Session, immediately followed by the Open Session portion
of the meeting

e CALL TO ORDER

e CLOSED SESSION PUBLIC COMMENT

e LEGAL COUNSEL RECITES CLOSED SESSION ITEMS
e RECESS TO CLOSED SESSION

A. CALLTO ORDER/ROLL CALL

B. CLOSED SESSION PUBLIC COMMENT
The Closed Session Public Comment portion of the San Bernardino International Airport Authority
Commission meeting is limited to a maximum of three minutes for each speaker and comments will be
limited to matters appearing on the Closed Session portion of the agenda. Additional opportunities for
further Public Comment will be given during and at the end of the meeting. An additional three minutes
will be allotted to those who require translation services

C.  CLOSED SESSION
An announcement is typically made prior to closed session discussions as to the potential for a
reportable action at the conclusion of closed session

a. Conference with Real Property Negotiator Pursuant to Government Code Section 54956.8
Property: 105 North Leland Norton Way, San Bernardino CA 92408

Negotiating Parties: Michael Burrows, SBIAA Chief Executive Officer and Betty Liu, Transportation
Security Administration (TSA)

b. Pending Litigation — Pursuant to Gov. Code 54956.9(a), the Commission will meet with the Chief
Executive Officer and General Counsel related to pending litigation: Franco v. San Bernardino
International Airport Authority, et al., San Bernardino County Superior Court, Case No.
CIVSB2322130

c. Pending Litigation — Pursuant to Gov. Code 54956.9(a), the Commission will meet with the Chief
Executive Officer and General Counsel related to pending litigation: Lee v. San Bernardino
International Airport Authority, et al., San Bernardino County Superior Court, Case No.
CIVSB2417207

D. REPORT ON CLOSED SESSION
Public announcement(s) will be made following closed session if there are any reportable actions taken
during closed session.

Page 2
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Regular Meeting Agenda SBIAA
October 23, 2024

ORDER OF BUSINESS — OPEN SESSION

e CALL TO ORDER OPEN SESSION
e PLEDGE OF ALLEGIANCE

E. ITEMS TO BE ADDED OR DELETED
Pursuant to Government Code Section 54954.2, items may be added on which there is a need to take
immediate action, and the need for action came to the attention of the San Bernardino International
Airport Authority Commission subsequent to the posting of the agenda.

F.  CONFLICT OF INTEREST DISCLOSURE

1. POSSIBLE CONFLICT OF INTEREST ISSUES FOR THE SAN BERNARDINO INTERNATIONAL AIRPORT
AUTHORITY (SBIAA) COMMISSION MEETING OF OCTOBER 23, 2024
[PRESENTER: Jillian Ubaldo, Assistant Secretary of the Commission PAGE#: 006]

G. INFORMATIONAL ITEMS

It is intended that the following subject matters and their attachments are submitted to the Board
members for informational purposes only. No action is required with regard to these items in the form
of a receive—and—file motion or otherwise. Members may inquire of staff as to any questions or seek
clarifications, but no discussion may ensue other than to place an item on a subsequent agenda for
further consideration. In such situations where permissible levels of discussion are conducted,
members are reminded that staff has not presented the related contractor and interested parties
conflicts of interest disclosures that are typically provided for agenda items for which action is intended
to occur. Additionally, questions may arise as to negotiation strategies or other legal issues which are
more appropriately addressed in a closed session discussion.

2. Informational Items

a. CHIEF EXECUTIVE OFFICER'S REPORT
[PRESENTER: Michael Burrows, Chief Executive Officer PAGE#: 017]

b. REPORT ON 2ND ANNUAL CRUISING AT ALTITUDE EVENT
[PRESENTER: Mark Gibbs, Director of Aviation PAGE#: 018]

C. REPORT ON AIRPORT LAYOUT PLAN (ALP) UPDATE
[PRESENTER: Mark Gibbs, Director of Aviation PAGE#: 019]

d. DISCUSSION REGARDING RESCHEDULING NOVEMBER AND DECEMBER
REGULAR MEETING DATES
[PRESENTER: Jillian Ubaldo, Assistant Secretary of the Commission PAGE#: 020]

H. COMMISSION CONSENT ITEMS
The following consent items are expected to be routine and non-controversial and will be acted upon
by the Committee at one time unless the Board directs that an item be held for further discussion.

Page 3
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Regular Meeting Agenda SBIAA
October 23, 2024

3. REGISTER OF DEMANDS FOR SEPTEMBER 2024
[PRESENTER: Mark Cousineau, Director of Finance PAGE#: 021]

4, RECEIVE AND FILE TREASURER'S REPORT FOR AUGUST 31, 2024 FOR THE SAN BERNARDINO
INTERNATIONAL AIRPORT AUTHORITY (SBIAA)
[PRESENTER: Mark Cousineau, Director of Finance PAGE#: 030]

5. APPROVE CHANGE ORDER NO. 1 WITH MATICH CORPORATION IN AN AMOUNT NOT TO EXCEED
$48,939.68 FOR THE AOA VEHICLE ACCESS ROAD PROJECT AND APPROVE THE FILING OF A
NOTICE OF COMPLETION AND RELEASE OF RETAINED FUNDS FOR THIS CONTRACT; AND
AUTHORIZE THE CHIEF EXECUTIVE OFFICER TO EXECUTE ALL RELATED DOCUMENTS
[PRESENTER: Jeff Barrow, Director of Development PAGE#: 033]

6. APPROVE MEETING MINUTES: SEPTEMBER 25, 2024
[PRESENTER: Jillian Ubaldo, Assistant Secretary of the Commission PAGE#: 097]

COMMISSION ACTION ITEMS

7. RECEIVE AND FILE THE UPDATED PROCUREMENT AND PURCHASING PROCEDURES FOR THE SAN
BERNARDINO INTERNATIONAL AIRPORT AUTHORITY (SBIAA)
[PRESENTER: Mark Cousineau, Director of Finance PAGE#: 103]

8. APPROVE AN AMENDED AND RESTATED LEASE AGREEMENT WITH THUNDER INTERNATIONAL
GROUP, INC. (THUNDER) FOR BUILDING NO. 56
[PRESENTER: Darrell Hale, Property Manager PAGE#: 128]

9. CONSIDER AND DISCUSS THE SBD GOOD NEIGHBOR PROGRAM THIRD QUARTER 2024 REPORT
[PRESENTER: Mark Gibbs, Director of Aviation PAGE#: 157]

10. REVIEW STATUS OF THE ACTION PLAN FOR THE SAN BERNARDINO INTERNATIONAL AIRPORT
AUTHORITY (SBIAA) THROUGH DECEMBER 31, 2024
[PRESENTER: Michael Burrows, Chief Executive Officer PAGE#: 185]

J. ADDED AND DEFERRED ITEMS
Deferred Items and Items which have been added pursuant to Government Code Section 54954.2 as
noted above in Section E.

K.  OPEN SESSION PUBLIC COMMENT
Anyone who wishes to speak during Open Session Public Comment will be requested to fill out a
speaker slip. Prior to speaking, speaker slips should be given to the Clerk of the Board. Public comments
for items that are not on the agenda will be limited to three minutes. The three—minute limitation shall
apply to each member of the public and cannot be shared with other members of the public. An
additional three minutes will be allotted to those who require translation services.
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Regular Meeting Agenda SBIAA
October 23, 2024

L. COMMISSION MEMBER COMMENT
Commission members may make announcements or give brief reports on activities or matters not
appearing on the agenda, as well as provide direction to staff relating to matters which may be
addressed at this time.

M. ADJOURNMENT
Unless otherwise noted, this meeting will be adjourned to the next regularly scheduled meeting of the
San Bernardino International Airport Authority Commission, Wednesday, November 27, 2024.

Page 5
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GNATION, TO: San Bernardino International Airport Authority Commission

N ’749
3 2, DATE: October 23, 2024
I‘g; —*— ;é\

H IS
w ITEM NO: 1
554 S

PRESENTER: lJillian Ubaldo, Assistant Secretary of the Commission

SUBJECT: POSSIBLE CONFLICT OF INTEREST ISSUES FOR THE SAN BERNARDINO
INTERNATIONAL AIRPORT AUTHORITY (SBIAA) COMMISSION MEETING OF
OCTOBER 23, 2024

SUMMARY

This agenda contains recommendations for action relative to certain contractors/principals and
their respective subcontractors. Care should be taken by each Commission member to review
and consider the information provided herein to ensure they are in compliance with applicable
conflict of interest laws.

RECOMMENDED ACTION(S)

Receive for information and consideration in accordance with applicable conflict of interest laws.

FISCAL IMPACT

None.
PREPARED BY: Yajaira Maldonado
CERTIFIED AS TO AVAILABILITY OF FUNDS: N/A
APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber
FINAL APPROVAL: Michael Burrows
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1

BACKGROUND INFORMATION

The potential conflicts information provided in this report is intended to be used as a means for
each voting member to verify campaign contributions from their individual campaign records.
The following information is considered to be complete only to the best knowledge that has been
disclosed to staff by the following listed contractors and in many instances may not be complete
as of the date of publication of the agenda. Staff will endeavor to provide updates and
supplements to the disclosure information to the extent additional contractor disclosure
information becomes known to staff at or prior to each particular meeting time.

In addition to other provisions of law which prohibit San Bernardino International Airport
Authority (SBIAA) Commission members from having financial interests in the contracts of public
agencies, the provisions of California Government Code Section 84308 prohibit individual SBIAA
Commission members from participating in any Commission proceeding involving a license,
permit, or other entitlement for use pending before the Commission, if the individual member
has received a contribution of more than two hundred fifty dollars ($250.00) within the preceding
twelve (12) months or for three (3) months following any such Commission proceeding, from any
person, company or entity who is the subject of the proceeding, including parent-subsidiary and
certain otherwise related business entities as defined in the California Code of Regulations, Title
2, Division 6, Section 18438.5, or from any person who actively supports or opposes a particular
decision in the proceeding and who has a financial interest in such decision, as defined in
California Government Code Section 87103.

The restrictions of Government Code Section 84308 do not apply if the individual member returns
the contribution within thirty (30) days from the time they know, or should have known, about
the contribution and the proceeding.

This agenda contains recommendations for action relative to the following contractors/principals
and their respective subcontractors (as informed to SBIAA staff by the Principals):

Agenda Contractors/Tenants Subcontractors/Subtenants
Item No.
5. Matich Corporation See attached list.

Robert M. Matich, President

Randal S. Valadez, Vice President, Treasurer,
Secretary

Jason G. Jones, Vice President — Estimating
Jacob O. Reade, Vice President — Operations

8. Thunder International Group, Inc. None.
MingMing Wang

Attachments:

1. California Government Code §§ 84308 and 87103

2. California Code of Regulations, Title 2, Division 6, §18438
3. Matich Corporation Subcontractors List
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CALTFORNIA CODES
GOVERNMENT CODE
SECTION 84308

84308. (a) The definitions set forth in this subdivision shall
govern the interpretation of this section.

(1) "Party" means any person who files an application for, or is
the subject of, a proceeding involving a license, permit, or other
entitlement for use.

(2) "Participant" means any person who is not a party but who
actively supports or opposes a particular decision in a proceeding
involving a license, permit, or other entitlement for use and who has
a financial interest in the decision, as described in Article 1
(commencing with Section 87100) of Chapter 7. A person actively
supports or opposes a particular decision in a proceeding if he or
she lobbies in person the officers or employees of the agency,
testifies in person before the agency, or otherwise acts to influence
officers of the agency.

(3) "Agency" means an agency as defined in Section 82003 except
that it does not include the courts or any agency in the judicial
branch of government, local governmental agencies whose members are
directly elected by the voters, the Legislature, the Board of
Equalization, or constitutional officers. However, this section
applies to any person who is a member of an exempted agency but is
acting as a voting member of another agency.

(4) "Officer" means any elected or appointed officer of an agency,
any alternate to an elected or appointed officer of an agency, and
any candidate for elective office in an agency.

(5) "License, permit, or other entitlement for use" means all
business, professional, trade and land use licenses and permits and
all other entitlements for use, including all entitlements for land
use, all contracts (other than competitively bid, labor, or personal
employment contracts), and all franchises.

(6) "Contribution" includes contributions to candidates and
committees in federal, state, or local elections.

(b) No officer of an agency shall accept, solicit, or direct a
contribution of more than two hundred fifty dollars ($250) from any
party, or his or her agent, or from any participant, or his or her
agent, while a proceeding involving a license, permit, or other
entitlement for use is pending before the agency and for three months
following the date a final decision is rendered in the proceeding if
the officer knows or has reason to know that the participant has a
financial interest, as that term is used in Article 1 (commencing
with Section 87100) of Chapter 7. This prohibition shall apply
regardless of whether the officer accepts, solicits, or directs the
contribution for himself or herself, or on behalf of any other
officer, or on behalf of any candidate for office or on behalf of any
committee.

(c) Prior to rendering any decision in a proceeding involving a
license, permit or other entitlement for use pending before an
agency, each officer of the agency who received a contribution within
the preceding 12 months in an amount of more than two hundred fifty
dollars ($250) from a party or from any participant shall disclose
that fact on the record of the proceeding. No officer of an agency
shall make, participate in making, or in any way attempt to use his
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or her official position to influence the decision in a proceeding
involving a license, permit, or other entitlement for use pending
before the agency if the officer has willfully or knowingly received
a contribution in an amount of more than two hundred fifty dollars
($250) within the preceding 12 months from a party or his or her
agent, or from any participant, or his or her agent if the officer
knows or has reason to know that the participant has a financial
interest in the decision, as that term is described with respect to
public officials in Article 1 (commencing with Section 87100) of
Chapter 7.

If an officer receives a contribution which would otherwise
require disqualification under this section, returns the contribution
within 30 days from the time he or she knows, or should have known,
about the contribution and the proceeding involving a license,
permit, or other entitlement for use, he or she shall be permitted to
participate in the proceeding.

(d) A party to a proceeding before an agency involving a license,
permit, or other entitlement for use shall disclose on the record of
the proceeding any contribution in an amount of more than two hundred
fifty dollars ($250) made within the preceding 12 months by the
party, or his or her agent, to any officer of the agency. No party,
or his or her agent, to a proceeding involving a license, permit, or
other entitlement for use pending before any agency and no
participant, or his or her agent, in the proceeding shall make a
contribution of more than two hundred fifty dollars ($250) to any
officer of that agency during the proceeding and for three months
following the date a final decision is rendered by the agency in the
proceeding. When a closed corporation is a party to, or a participant
in, a proceeding involving a license, permit, or other entitlement
for use pending before an agency, the majority shareholder is subject
to the disclosure and prohibition requirements specified in
subdivisions (b), (c), and this subdivision.

(e) Nothing in this section shall be construed to imply that any
contribution subject to being reported under this title shall not be
so reported.
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CALIFORNIA CODES
GOVERNMENT CODE
SECTION 87103

87103. A public official has a financial interest in a decision
within the meaning of Section 87100 if it is reasonably foreseeable
that the decision will have a material financial effect,
distinguishable from its effect on the public generally, on the
official, a member of his or her immediate family, or on any of the
following:

(a) Any business entity in which the public official has a direct
or indirect investment worth two thousand dollars ($2,000) or more.

(b) Any real property in which the public official has a direct or
indirect interest worth two thousand dollars ($2,000) or more.

(c) Any source of income, except gifts or loans by a commercial
lending institution made in the regular course of business on terms
available to the public without regard to official status,
aggregating five hundred dollars ($500) or more in value provided or
promised to, received by, the public official within 12 months prior
to the time when the decision is made.

(d) Any business entity in which the public official is a
director, officer, partner, trustee, employee, or holds any position
of management.

(e) Any donor of, or any intermediary or agent for a donor of, a
gift or gifts aggregating two hundred fifty dollars ($250) or more in
value provided to, received by, or promised to the public official
within 12 months prior to the time when the decision is made. The
amount of the value of gifts specified by this subdivision shall be
adjusted biennially by the commission to equal the same amount
determined by the commission pursuant to subdivision (f) of Section
89503

For purposes of this section, indirect investment or interest
means any investment or interest owned by the spouse or dependent
child of a public official, by an agent on behalf of a public
official, or by a business entity or trust in which the official, the
official's agents, spouse, and dependent children own directly,
indirectly, or beneficially a 10-percent interest or greater.
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(Regulations of the Fair Political Practices Commission, Title 2, Division 6, California Code of
Regulations.)
§ 18438.5. Aggregated Contributions Under Section 84308.

For purposes of Section 84308:

(a) Notwithstanding the provisions of Regulation 18215.1, to determine whether a
contribution of more than $250 has been made by any party to a proceeding, contributions made
by a party's parent, subsidiary, or otherwise related business entity, (as those relationships are
defined in subdivision (b) below), shall be aggregated and treated as if received from the party
for purposes of the limitations and disclosure provisions of Section 84308.

(b) Parent, Subsidiary, Otherwise Related Business entity, defined.

(1) Parent-subsidiary. A parent-subsidiary relationship exists when one corporation has
more than 50 percent of the voting power of another corporation.

(2) Otherwise related business entity. Business entities, including corporations,
partnerships, joint ventures and any other organizations and enterprises operated for profit, which
do not have a parent-subsidiary relationship are otherwise related if any one of the following
three tests is met:

(A) One business entity has a controlling ownership interest in the other business entity.

(B) There is shared management and control between the entities. In determining whether
there is shared management and control, consideration should be given to the following factors:

(i) The same person or substantially the same person owns and manages the two entities;

(ii) There are common or commingled funds or assets;

(iii) The business entities share the use of the same offices or employees, or otherwise

share activities, resources or personnel on a regular basis;
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(iv) There is otherwise a regular and close working relationship between the entities; or

(C) A controlling owner (50% or greater interest as a shareholder or as a general partner)
in one entity also is a controlling owner in the other entity.
Note: Authority cited: Section 83112, Government Code. Reference: Section 84308,
Government Code.

HISTORY

1. New section filed 5-26-2006; operative 6-25-2006. Submitted to OAL for filing pursuant to
Fair Political Practices Commission v. Office of Administrative Law, 3 Civil C010924,
California Court of Appeal, Third Appellate District, nonpublished decision, April 27, 1992
(FPPC regulations only subject to 1974 Administrative Procedure Act rulemaking requirements
and not subject to procedural or substantive review by OAL) (Register 2006, No. 21). For prior
history of section 18438.5, see Register 85, No. 8.
2. Amendment filed 8-12-2014; operative 9-11-2014 pursuant to title 2, section 18312(e)(1) of
the California Code of Regulations. Submitted to OAL for filing and printing pursuant to Fair
Political Practices Commission v. Olffice of Administrative Law, 3 Civil C010924, California
Court of Appeal, Third Appellate District, nonpublished decision, April 27, 1992 (FPPC
regulations only subject to 1974 Administrative Procedure Act rulemaking requirements and not

subject to procedural or substantive review by OAL) (Register 2014, No. 33).
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SAN BERNARDINO INTERNATIONAL AIRPORT
AQA VEHICLE ACCESS ROAD PROJECT

SUBCONTRACTOR INFORMATION SHEET

AZ CONSTRUCTION INC DBA

LEGAL NAME OF SUBCONTRACTOR;  ACE FENCE COMPANY

W e b L ST T . e A .

SUBCONTRACTOR LICENSE NUMBER; _ 996577

TYPE OF BUSINESS (Check One):

[x] CORPORATION
STATE OF INCORPORATION _ CALIFORNIA

[] PARTNERSHIP

[]  JOINT VENTURE g
[]  INDIVIDUAL
[]  INDIVIDUAL DOING BUSINESS UNDER A FIRM NAME

|
[1 OTHER !
|

PRINCIPALS/OFFICERS/REPRESENTATIVE(S) OF SUBCONTRACTOR (List All Principals
and Officers, Including Joint Venture Partner): !

Name Title
AMY TSUI PRESIDENT
AMERIGATANG CFO SECRETARY
WAYNE WIONG TREASURER
A
BD-26
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SAN BERNARDINO INTERNATIONAL AIRPORT
AOQA VEHICLE ACCESS ROAD PROJECT

SUBCONTRACTOR INFORMATION SHEET

LEGAL NAME OF SUBCONTRACTOR; ! Strie Inc.

SUBCONTRACTOR LICENSE NUMBER; 685387

TYPE OF BUSINESS (Check One):

X CORPORATION -
STATE OF INCORPORATION California

[] PARTNERSHIP

[]  JOINT VENTURE

[] INDIVIDUAL

[]  INDIVIDUAL DOING BUSINESS UNDER A FIRM NAME

[] OTHER

PRINCIPALS/OFFICERS/REPRESENTATIVE(S) OF SUBCONTRACTOR (List All Principals
and Officers, Including Joint Venture Partner):

Name Title

Rudy Zavalani Pres.

Cheryl Zavalani Sec.

Steve Fleener G.M.
BD-26
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SAN BERNARDINO INTERNATIONAL AIRPORT
AQA VEHICLE ACCESS ROAD PROJECT

SUBCONTRACTOR INFORMATION SHEET

¥ B
LEGAL NAME OF SUBCONTRACTOR: _0 ‘)u-(ﬁx/ ConSTuc tipy

SUBCONTRACTOR LICENSENUMBER: T 7035 ~ A-

TYPE OF BUSINESS (Check One):

{1 CORPORATION
STATE OF INCORPORATION

[] PARTNERSHIP
[] JOINTVENTURE

1 INDIVIDUAL

[]  INDIVIDUAL DOING BUSINESS UNDER A FIRM NAME

[1] OTHER

PRINCIPALS/OFFICERS/REPRESENTATIVE(S) OF SUBCONTRACTOR (List All Principals
and Officers, Including Joint Venture Partner):

Name Title
TJames T Dwﬁy’ own es

BD-26

015



SAN BERNARDINO INTERNATIONAL AIRPORT
AOA VEHICLE ACCESS ROAD PROJECT

SUBCONTRACTOR INFORMATION SHEET

LEGAL NAME OF SUBCONTRACTOR: Pacific Restoration Group, Inc.

SUBCONTRACTOR LICENSE NUMBER: ___ 685511

TYPE OF BUSINESS (Check One):

I  CORPORATION o
STATE OF INCORPORATION ___ California

[] PARTNERSHIP
[]  JOINT VENTURE |
[1  INDIVIDUAL

[]  INDIVIDUAL DOING BUSINESS UNDER A FIRM NAME |
[1 OTHER i |

PRINCIPALS/OCFFIGERS/REPRESENTATIVE(S) OF SUBCONTRACTOR (List All Principals
and Officers, Including Joint Venture Partner):

Name Title
John Richards President
Daniel Richards Vice President
BD-28
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2a

TO: San Bernardino International Airport Authority Commission
DATE: October 23, 2024
ITEM NO: 2a

PRESENTER: Michael Burrows, Chief Executive Officer

SUBJECT: INFORMATIONAL ITEMS — CHIEF EXECUTIVE OFFICER'S REPORT
SUMMARY
An oral report will be provided at the time of the meeting.

PREPARED BY: Michelle Casey
CERTIFIED AS TO AVAILABILITY OF FUNDS: N/A

APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber
FINAL APPROVAL: Michael Burrows

BACKGROUND INFORMATION

None.

Attachments:

1.

None
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2b

TO: San Bernardino International Airport Authority Commission
DATE: October 23, 2024
ITEM NO: 2b

PRESENTER: Mark Gibbs, Director of Aviation

SUBIJECT: INFORMATIONAL ITEMS — REPORT ON 2N ANNUAL CRUISING AT ALTITUDE EVENT

SUMMARY

An oral report will be provided at the time of the meeting.

PREPARED BY: Michelle Casey
CERTIFIED AS TO AVAILABILITY OF FUNDS: N/A

APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber
FINAL APPROVAL: Michael Burrows

BACKGROUND INFORMATION

None.
Attachments:
1. None
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2C

TO: San Bernardino International Airport Authority Commission
DATE: October 23, 2024
ITEM NO: 2c

PRESENTER: Mark Gibbs, Director of Aviation

SUBIJECT: INFORMATIONAL ITEMS — REPORT ON AIRPORT LAYOUT PLAN (ALP) UPDATE

SUMMARY

An oral report will be provided at the time of the meeting.

PREPARED BY: Michelle Casey
CERTIFIED AS TO AVAILABILITY OF FUNDS: N/A

APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber
FINAL APPROVAL: Michael Burrows

BACKGROUND INFORMATION

None.
Attachments:
1. None
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2d

TO: San Bernardino International Airport Authority Commission

DATE: October 23, 2024
ITEM NO: 2d

PRESENTER: lillian Ubaldo, Assistant Secretary of the Commission

SUBIJECT: INFORMATIONAL ITEMS — DISCUSSION REGARDING RESCHEDULING NOVEMBER AND
DECEMBER REGULAR MEETING DATES

SUMMARY

An oral report will be provided at the time of the meeting.

PREPARED BY: Jillian Ubaldo
CERTIFIED AS TO AVAILABILITY OF FUNDS: N/A

APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber
FINAL APPROVAL: Michael Burrows

BACKGROUND INFORMATION

The current scheduled meetings of the San Bernardino International Airport Authority (SBIAA)
Commission for the balance of calendar year 2024 are as follows: November 27, 2024, and December
25, 2024. Due to the Thanksgiving and Christmas holidays, it may be appropriate to consider
alternate meeting dates at this time.

Attachments:
1. None

020



3

o
(<
z

Q
e
7|
Ig]
I
(@)
2L

\E
%’b
%" oYY
1992

ITEM NO: 3

anATION; TO: San Bernardino International Airport Authority Commission
SR
o ’90
ﬁ ‘\ DATE: October 23, 2024

PRESENTER: Mark Cousineau, Director of Finance

SUBJECT: REGISTER OF DEMANDS FOR SEPTEMBER 2024

SUMMARY

SBIAA's Register of Demands for September 2024

RECOMMENDED ACTION(S)

Receive for information.

FISCAL IMPACT

Various accounts as shown.

PREPARED BY:

Mark Cousineau

CERTIFIED AS TO AVAILABILITY OF FUNDS:

Mark Cousineau

APPROVED AS TO FORM AND LEGAL CONTENT:

N/A

FINAL APPROVAL:

Michael Burrows
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BACKGROUND INFORMATION

The attached Register of Demands corresponds to checks issued in the month of September
2024. The total of the register $5,923,383.53.

Fuel: Titan Aviation Fuels was paid $4,692,419.54 for aviation fuel to resell at the Luxivair-SBD.
Merit Oil Co. was paid $39,335.61 to operate SBIAA vehicles and for resale at Luxivair-SBD.

Benefits: Kaiser Foundation Health Plan Inc., and Legal Shield Services Inc. were paid a total of
$120,608.43.

Utilities: Burrtec Waste Industries Inc., City of San Bernardino Water Department, East Valley
Water District, Frontier Communications Corporation, Granite Telecommunications, Edison,
Utility Telecom Group LLC, and Verizon were paid a total of $201,151.05.

Capital Projects Cost: Matich Corporation and Skidata were paid a total of $98,996.21.

Professional Services: Allawos & Company; Boston Fox Tigue International LLC; Coffman
Engineers Inc.; David Turch and Associates; Imagine Systems Inc.; Innovative Federal Strategies
LLC; Kevin B Flynn DBA Flynn Aviation; Mead & Hunt Inc.; Mirau, Edwards, Cannon, Lewin & Tooke
LLP; Right Energy Group; and Tom Dodson & Associates were paid a total of $86,637.78.

Attachments:
1. Register of Demands for the October 23, 2024 Commission Meeting
2. VISA breakdown -September 2024
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San Bernardino International Airport Authority
Register of Demands for Commission Meeting
10/23/24
Line |Company Name Description AP Register
1 |A.O.Reed & Co,, LLC HVAC unplanned repairs and maintenance 47,425.62
2 |AAAE Federal Affairs 2025 Memberships 7,500.00
3 |Allawos & Company Consulting fees for Solar Green Energy Services 6,018.75
4  |Am-Tec Total Security Inc. Unplanned alarm monitoring service /repairs- 5,904.19
professional alarm monitoring
5 |Amazon Capital Services Inc. Purchases of supplies and goods 3,889.62
6 |Amtech Elevator Services Unplanned maintenance and repairs for 7,730.00
elevators/escalators-Customs
7  |AnyPromo.com Luxivair SBD Branded promotional items 8,414.73
8 |Audacy Operations Inc. Radio advertising for SBD passenger service 24,959.00
9  |Aviatrix Communications LLC Professional services passenger service marketing- 18,952.78
advertising and "Good Neighbor Program"
10 |BB18 Touring Inc. Headliner band fee deposit for Breeze Airways 25,000.00
Anniversary event
11 [Board Members Director fees 1,350.00
12 |Boston Fox Tigue International LLC Marketing services 29,941.98
13 |Burrtec Waste Industries Inc. Trash removal services 3,410.04
14 |Cable & Wireless Technologies Inc. Service and supplies for IT 3,422.87
15 [CDW Government LLC Purchase IT equipment 1,227.54
16 |CED-Consolidated Electrical Distributors Light bulbs & electrical supplies 377.54
17 |[Cintas Uniforms Uniform and rug services 5,730.60
18 |City of SB Water Department Water and sewer services 19,151.36
19 |Climatec LLC Security maintenance and installation of electrified 13,808.93
door hardware, materials and programming badge
reader
20 |Clinical Laboratory of San Bernardino Inc. Drinking water analysis 215.00
21 |Coffman Engineers, Inc. Professional service agreement-Engineering and 14,586.00
technical support services for potential hydrogen
facilities
22 |Dabico A-Bridge LLC Consultant providing specialized passenger 8,971.43
boarding bridge training-maintenance crew
23 [David Turch and Associates Professional services agreement - lobbying services 5,000.00
24 |DBT Transportation Services LLC ILS/AWOS tower equipment service 3,688.00
25 |[Dib's Safe & Lock Service Key duplication & locksmith services 21.75
26 |DPSBandLLC Band for Breeze Airline event final payment 3,750.00
27 |East Valley Water District Water services 383.00
28 |Encore Lighting Inc. Light bulb replacement 725.16
29 |Event Design Lab Live streaming services 5,200.00
30 |Ewing Irrigation Products Inc. Commercial irrigation supplies and repairs parts 276.67
31 |[FedEx Courier services 29.31
32 |Ferguson Enterprises LLC Plumbing supplies and materials 1,469.46
33 |Ford Credit Company Monthly lease payments for Luxivair-SBD courtesy 1,645.45
vehicles
34  |Frontier Communications Corporation Telephone services 3,470.08
35 |GMSTEKLLC Subscription fee for point of sale system 3,633.08
36 |Grainger Parts and supplies for building repairs 67.30
37 |Granite Telecommunications Telephone services 6,502.20
38 |H.F. Holt Electrical & Automation Preventative maintenance -baggage handling 4,333.33
system
39 |Imagine Systems Inc. Professional consulting services 250.00
40 |Inland Overhead Door Counter shutter with motor 6,900.00
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San Bernardino International Airport Authority
Register of Demands for Commission Meeting
10/23/24
Line |Company Name Description AP Register
41 |(Innovative Federal Strategies LLC Professional service - federal legislative advocacy 3,000.00
services
42  [Jackhammer Movement Inc. Inland Empire street marketing-Greenday 5,300.00
43  |Jose Garcia Annual boot reimbursement 181.81
44 |K&L Hardware and Plumbing Supply Inc Maintenance tools and supplies 1.50
45 (Kaiser Foundation Health Plan Inc. Employee medical benefits 119,775.03
46 |Kevin B Flynn DBA Flynn Aviation Consultant for independent fee estimate for FAA 5,000.00
AIP projects
47  |Legal Shield Services Inc. Employee legal group benefits 833.40
48 [Los Angeles County Business Federation Bronze level membership 7,000.00
49 (Lumacurve Airfield signs, replace light bulbs and parts 4,456.31
50 [Mackinac Software LLC Planned monthly service fees for AWOS weather 267.00
system
51 |Matich Corporation UAS resurfacing project 79,331.81
52 |Mead & Hunt Inc. Professional consulting service agreement- 6,490.00
providing air services development and airport
development
53 [Merit Oil Company Fuel inventory for fleet operations 39,335.61
54 |Michael J. VanGorder Photography Photography services-Excellent in Site Reuse photo 1,080.00
shoot
55 |Mirau Edwards Cannon Lewin & Tooke LLP Professional legal services agreement 8,201.05
56 |National Equipment Leasing LLC Monthly lease payment for 7k, 10k, and 15k 28,396.20
refuelers
57 [National Pen Co. LLC Branded pens in support of SBD marketing 13,165.17
58 |Nutrien AG Solutions Inc. Herbicides, pesticides and insecticides-airfield 585.32
maintenance
59 |Parkhouse Tire Inc. Vehicle emergency repairs and maintenance- 2,436.88
service calls
60 |Parts Authority Metro LLC Vehicle parts and service supplies-equipment, 542.86
parts, service and batteries
61 |Pete's Road Service Inc. Vehicle repairs and parts 2,542.35
62 |PlaneNoise Inc. Noise complaint program 1,316.13
63 |Presidio Networked Solutions Grp LLC Support services for Cisco system / Meraki Outdoor 6,115.58
Access Point providing wireless internet service
64  |PrintGlobe LLC Branded SBD marketing supplies-napkins 5,268.37
65 |Red Star Fire Protection Fire alarm monitoring 1,822.00
66 [Richie Gonzalez Annual boot reimbursement 200.00
67 |Right Energy Group LLC Professional agreement for Green Energy 6,500.00
Programs
68 |San Bernardino County Fire Protection Fire Protection services-custom sock giveaways 192,234.00
69 |SKIDATA Inc. Installation of parking and revenue system-North 19,664.40
Lot equipment and software
70 [Sock Club Promotional items 8,156.25
71 |South Coast Air Quality Mgmt. District Permit fees 9,678.36
72 |Southern California Edison Electric power 160,977.42
73 |Staples Contract & Commercial LLC Office supplies 2,131.66
74  |Sunwest Printing Inc. Custom printing to support the agency 439.36
75 |Sysco Riverside Inc. Hospitality bar supplies - Luxivair SBD 5,484.26
76 |Titan Aviation Fuels Jet A and Avgas fuel inventory purchases 4,692,419.54
77 |Tom Dodson & Associates Professional services - environmental 1,650.00
issues/projects
78 [Tom Savage Travel Costa Mesa 10/2024 Per Diem 246.34
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San Bernardino International Airport Authority
Register of Demands for Commission Meeting
10/23/24
Line |Company Name Description AP Register
79 |Trilogy Medwaste West LLC Waste disposal service for international flights 1,829.01
80 |Uline Inc. Safety supplies 2,632.75
81 |US Custom & Border Protection Customs contract and inspection fees 73,920.38
82 |Utility Telecom Group LLC Data Ethernet & phone service-bandwidth & 4,463.66
telephone services
83 [Verizon Wireless Wireless phone services 2,793.29
84 |VFS Fire & Security Services Recurring / unplanned maintenance, repairs & 755.00
inspections-pump house
85 |VISA Office supplies, airport supplies and services, and 57,899.38
Luxivair SBD supplies, services, and incidentals
86 |West Coast Lights and Sirens Inc. Installation of lights and sirens-security vehicles 15,851.21
87 |Western Exterminator Company Pest control services 2,453.93
88 |Wintrust Specialty Finance Monthly refueler lease payment 13,226.18
Total S 5,923,383.53
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Visa Breakdown
September 2024
SBIAA
Line Description Vendor Dept.

1 |Recording SBIAA as non-profit with Secretary of State-fees Ca. Secretary of State Finance 25.00
2 |Restock cleaning supplies Lowes Fuel Farm 103.33
3 |Evaporative cooler cleaner K&L Hardware Fuel Farm 16.36
4 |Supplies for shop Home Depot Maint. 56.38
5 |Materials-irrigation supplies-FBO Home Depot Maint. 111.53
6 [Wasp spray K&L Hardware Maint. 32.26
7  [Supplies-shop Home Depot Maint. 688.35
8 [Replace valve-Bldg. 610 Ewing Irrigation Maint. 55.93
9 |Replace backflow-Bldg. 610 Ewing Irrigation Maint. 15.23
10 [Replacing irrigation on N Perimeter Rd Ewing Irrigation Maint. 164.08
11 [Shoulder work on Taxiway A-gravel Sunshine Growers Maint. 534.44
12 [Restocking supplies-irrigation fittings Ewing Irrigation Maint. 295.23
13  |Painting supplies- segmented circle Home Depot Maint. 130.16
14  |Repairing irrigation-Bldg. 759 Ewing Irrigation Maint. 243.67
15 [Repair fence line- AOA Franks Fence Maint. 87.00
16 |Painting railings-Bldg. 601 San Bernardino Paint Maint. 82.33
17 |Keep water tanks clean-chlorine tablets Home Depot Maint. 54.34
18 [2x4 lumber for new backflow at landfill Home Depot Maint. 15.79
19 [Replace worn chains on chain saws Laverne Equipment Maint. 128.49
20 |Aviation paint-segmented circle/windsock pole San Bernardino Paint Maint. 378.45
21 [Painting supplies-IAF event Sherwin Williams Maint. 31.28
22 |Batteries-FBO Home Depot Maint. 32.34
23 |Painting supplies-IAF event Home Depot Maint. 66.45
24  |Jet bridge HVAC-capacitor Allied Maint. 10.59
25 [Keys For property management dept. Dibbs Maint. 26.10
26 |Painting supplies-IAF event Home Depot Maint. 317.27
27 |HVAC-Duct exhaust Home Depot Maint. 435.40
28 |Sign surge protector-AOA Standard Signs Maint. 179.13
29 |Emergency/service call-|IAF Doortech Maint. 703.29
30 [Electric meter for facilities department Home Depot Maint. 217.43
31 |Fire pumps foam tank-760 Ferguson Maint. 82.83
32  [Fire pumps foam tank-760 Ferguson Maint. 70.38
33 |Gate arm electrical supplies-680 Home Depot Maint. 74.13
34  [Fire pumps foam tank-760 Ferguson Maint. 170.06
35 [Plumbing tool Hirsch Maint. 24.22
36 [Fire panel service repair call AM TEC Security Maint. 515.00
37 [Door molding glue-IAF K&L Hardware Maint. 6.45
38 [Lockto secure building K&L Hardware Maint. 17.23
39 [Painting supplies respirators-1AF Home Depot Maint. 207.40
40 |Stops for flooring, restroom doors and wall repair-lAF Home Depot Maint. 74.46
41 |Bird Strike Committee Conference registration David S. American Association of Airport Executives OPS 530.00
42 |Bird Strike Committee Conference registration Robert C. American Association of Airport Executives OPS 530.00
43 |Class BC extinguisher powder for ARFF Safety Emporium OPS 277.02
44 |Breaker for rectifier Farwest Corrosion OPS 199.24
45 |Replacement gate signs for airfield Smartsign OPS 393.74
46 [K-9 Grooming SQBath N Buns OPS 150.00
47 |Elevator Permit Fees - Invoice # S2084691SB Department of Industrial Relations Admin 675.00
48 |Elevator Permit Fees - Invoice # S2084689SB Department of Industrial Relations Admin 675.00
49 |Elevator Permit Fees - Invoice # S2084687SB Department of Industrial Relations Admin 675.00
50 [Elevator Permit Fees - Invoice # S20846855B Department of Industrial Relations Admin 675.00
51 [Elevator Permit Fees - Invoice # E2083856SB Department of Industrial Relations Admin 225.00
52 [Elevator Permit Fees - Invoice # E2083840SB Department of Industrial Relations Admin 225.00
53 [Convenience fee for credit card payment - Invoice # S2084691SB Department of Industrial Relations Admin 72.48
54 [Reservation originally made in January was moved to August, resulting in Residence Inn Admin (43.24)

decrease in room rate in amount of $43.24 J. Garcia
55 |Alarm Permit fees for Bldg. 48 INV# 115-7E8-117B - SBIAA Cal Card used. City of San Bernardino Admin 33.95

(Due to IVDA)
56 |Alarm Permit fees for DFAS INV# 115-7E8-OEOA & 115-7E8-1286 - SBIAA Cal  |City of San Bernardino Admin 495.60

Card used. (Due to IVDA)
57 [Materials for Roof on HazMat Shed-Bldg.673 Home Depot Maint. 487.03
58 [Meals purchased for personnel during event Farmer Boys Security 53.82
59 [Name tags-Luxivair NametagWizard Mktg. 79.27
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Visa Breakdown
September 2024
SBIAA
Line Description Vendor Dept.
60 [Women's restroom plumbing repair Ferguson Enterprises FBO 470.56
61 |Movie streaming for the theatre- FBO Netflix FBO 22.99
62 |Arrangement for airline meeting 08/01/2024 Bouquet Florist FBO 504.38
63 |Transportation for airline meeting tour 08/01/2024 Perfect Transportation FBO 975.00
64 [Supplies for hospitality bar Sams Club FBO 936.02
65 |Cable for theater-FBO Dish FBO 149.85
66 |Hospitality for airline meeting 08/01/2024 Felipe's Catering FBO 850.00
67 [Hospitality for consul meeting Panera Bread FBO 116.72
68 |Water coolers for line office-FBO Lowes FBO 491.34
69 [Panel for mangers office Home Depot FBO 21.18
70 |Dry cleaning cost of valet services for N15Y and N772NK Family Dry Cleaners FBO 134.00
71 |Car wash for FBO Crew Car Fast 5 FBO 16.00
72 |Car wash for FBO Crew Car Fast 5 FBO 16.00
73  |Fuel for FBO Crew Car Chevron FBO 38.95
74  |Arrangement for EPA Event 09/05/2024 Bouquet Florist Admin 999.00
75 |Payment for using toll road Metro Express Lane Admin 8.40
76  |Hospitality for Mtg. meeting-local airports Panera Bread Maint. 173.73
77  |Supplies for hospitality bar Smart and Final Maint. 20.99
78 |Interview Lunch - Airport Operations Saverino's HR 47.48
79 |Lunch with Legal Counsel Farmer Boys HR 27.44
80 |Candidate Background Service Checkr Inc HR 407.94
81 |Lockers for Security Department Bldg.48 location 100481 Salisbury Industries Admin 1903.43
82 |Drug testing for new employees Exam Professionals Admin 300.00
83 |Supplies compressed air cans Uline Maint 78.98
84 |Safety supplies-PPE Uline Maint 978.21
85 |Safety supplies' leather gloves Grainger Maint 20.88
86 |Water fountain filters-Bldg.673 Eklay Sales Maint 280.58
87 |lrrigator Tech-Juventino Garcia LCCA Memberships Maint 100.00
88 |lIrrigator Tech-Louie Ramos LCCA Memberships Maint 100.00
89 |Alarm Monitoring Bldg. 56 N&S Red Star Fire Protection Maint 118.45
90 |Alarm Monitoring Bldg. 56 N&S Red Star Fire Protection Maint 118.45
91 |Backflow repairs Basic Backflow Maint 322.91
92 |South doors open & repair Bldg.763 Dib's Safe & Lock Maint 145.12
93 |Certified Irrigator repair tech registration-L. Ramos Irrigator Tech Maint 943.00
94  |Certified Irrigator repair tech registration-J. Garcia Irrigator Tech Maint 943.00
95 |Domain name renewal Network Solutions IT 235.85
96 |Parking revenue transaction processing Windcave IT 303.66
97 |Agencies' website usage charges, split between servers for each agency DigitalOcean IT 56.43
98 [$112.86 IVDA 57331 E100 D54000 DigitalOcean IT 56.43
99 |Website management software, split between servers for each agency CPANEL IT 45.14
100 [$90.28 IVDA 57331 E100 D54000 CPANEL IT 45.14
101 [TV content for concourse Sling IT 60.34
102 |[Online storage Apple.com IT 0.99
103 [Monthly subscription IVDA 57331 E100 D54000 Microsoft IT 762.50
104 [Monthly subscription Microsoft IT 616.40
105 [Monthly subscription VDA 57331 E100 D54000 Microsoft IT 220.00
106 |Cisco switch power supply (discontinued part) EBAY IT 55.26
107 [Hosted IT collaboration Slack IT 43.75
108 |[Terminal background music Soundtrack Your Brand IT 54.00
109 |[CBP Dish account Dish Network IT 106.71
110 |[To supply Internet to new tenant IVDA 57331 E100 D54000 Cable & Wireless IT 435.01
111 |[For marketing department VDA 57331 E100 D54000 Microsoft IT 2.68
112 |Lunch GSA / Line service Interview panel Habit Burgers FBO 104.50
113 |[Cleaning supplies-FBO Target FBO 159.51
114 |Fuel crew car-FBO Chevron FBO 77.07
115 |[Fuel crew car-FBO Chevron FBO 56.09
116 |[Crew lunch-fire day Dominos FBO 103.46
117 |[Crew lunch-fire day Dominos FBO 133.70
118 |[Crew car wash-FBO Fast 5 San Bernardino FBO 14.00
119 |[Crew car wash-FBO Fast 5 San Bernardino FBO 16.00
120 [Fuel crew car-FBO Arco FBO 60.86
121 [Parts for reel on fuel truck Regal Pacific FBO 150.85

Q27



Visa Breakdown
September 2024
SBIAA
Line Description Vendor Dept.

122 |Crew car wash-FBO Fast 5 San Bernardino FBO 8.00
123 |Crew car wash-FBO Fast 5 San Bernardino FBO 8.00
124 |Fuel crew car-FBO Arco FBO 66.93
125 |[Fuel crew car-FBO Arco FBO 35.30
126 |Transportation for EPA event on 9/5/24-bus rental Carreras Tours FBO 2500.33
127 |[Bottled water for FBO Smart & Final FBO 57.40
128 |Supplies for aircraft fueling-fuel tickets Impress Printing FBO 625.31
129 |Crew car wash-FBO Chevron FBO 8.00
130 ([Brand Equipment-decals & stickers Express Printing FBO 445.42
131 |Catering-National Aviation Day Brunch Felipe Delapiedra FBO 1125.00
132 [Catering-Customer Aircraft Above the Best FBO 841.42
133 |Security 313 wheels powder coated Precision Powder Coat Fleet 500.00
134 |[Security tires Parkhouse Tire Fleet 2192.04
135 [Door handle for Lance truck-FBO Parts Authority Fleet 20.84
136 |Recovery tow bar for aircraft Brackett Aircraft Fleet 648.98
137 |Technician diag. for compressor 2 Ingersoll Rand Fleet 1120.00
138 [Facilities truck 35 brake booster Parts Authority Fleet 265.88
139 |Grounds truck 07-88 tail gate parts Ken Grody Ford Fleet 48.63
140 |Lectro 1 convertor Ev Drives Fleet 326.57
141 [Fleet shop pressure regulator for compressor Bernell Hydraulics Fleet 227.18
142 |Windshield wiper blades Parts Authority Fleet 84.56
143 |Shop gasket material Parts Authority Fleet 22.52
144 |Shop gasket material Parts Authority Fleet 6.47
145 |Transit van 32 floor mats Weathertech Fleet 150.62
146 |[Security 304 serpentine belt Parts Authority Fleet 17.31
147 |Water pump and belt irrigation truck Parts Authority Fleet 177.38
148 |Brake cleaner shop Parts Authority Fleet 77.00
149 |Spray pump for spray rig RDO Fleet 463.34
150 |Response truck 50 lift parts BLT Jack it Fleet 957.72
151 |Irrigation truck belt and tensioner Parts Authority Fleet 71.80
152 |[Battery for grounds paint sprayer Parts Authority Fleet 138.69
153 |OQil for fleet shop air compressor Parts Authority Fleet 45.96
154 |[PB blaster shop supplies Parts Authority Fleet 93.18
155 |Shop tools wrenches and puller Harbor freight Fleet 81.52
156 |Pipe fitting for 760 pump 3 K & L hardware Fleet 2.14
157 [Voltage regulator canam spray rig Chaparral Motorsports Fleet 107.65
158 |[Security battery 307 Parts Authority Fleet 142.14
159 [Response truck 50 lift parts Parts Authority Fleet 481.94
160 |Alignment response truck 50 Gary's Viking tire Fleet 80.00
161 |Response truck 50 lift parts BLT Jack it Fleet 892.26
162 |Wheel weights shop stock Parts Authority Fleet 88.15
163 |ARFF truck 11 toggle switch Parts Authority Fleet 68.56
164 |Breakfast for FAA meeting Panera Bread OPS 55.55
165 [Annual emissions permit report for the airport South Coast Air Quality Management District OPS 5987.65
166 [Annual emissions report for the airport-permit processing fee South Coast Air Quality Management District OPS 132.93
167 |Annual Membership-SBD Luxivair NBAA Mktg. 1295.00
168 [Needed for website tables - HTML table plug Ninja Tables Mktg. 399.20
169 [Web-based needed for transferring files larger than our email threshold Dropbox Mktg. 119.88
170 [Stock imagery service used for various marketing projects Adobe Mktg. 49.99
171 |[Widget tools for WordPress Elementor - for website development IdeaBox Creations Mktg. 168.00
172 |Alert bar plug in for website-alert bar plug for WordPress FooBar Plug in Mktg. 499.99
173 [Widget tools for WordPress Elementor Happy Add Ons Mktg. 389.00
174 |Account upgrade for more space web-based file transfer service Dropbox Mktg. 76.30
175 |Travel CA. Airport Council meeting Santa Barbara M. Burrows Aug 8-9 - Arrow Cab Service Admin 51.96

transportation
176 |Travel CA. Airport Council meeting Santa Barbara M. Burrows Aug 8-9 - Palm Springs Airport Admin 40.00

airport parking
177 |[Travel CA. Airport Council meeting Santa Barbara M. Burrows Aug 8-9 - Kimpton Hotel Admin 437.74

lodging
178 |Travel NBAA Las Vegas NV. 10/24 W. Mc McConaughey-flight Southwest Airlines Admin 207.96
179 |Travel NBAA Las Vegas NV. 10/24 M. Mendoza-flight Southwest Airlines Admin 207.96
180 |Travel NBAA Las Vegas NV. 10/24 Martinez-flight Southwest Airlines Admin 207.96
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Visa Breakdown

September 2024
SBIAA
Line Description Vendor Dept.
181 |Travel AAAE Conference in Minneapolis, MN 08/2024 D. Spargo-lodging Royal Sonesta Hotel Admin 1302.08
182 |Travel AAAE Conference in Minneapolis, MN 08/2024 R. Calderon-lodging Royal Sonesta Hotel Admin 1302.08
57,899.38
VISA Statement Balance 57,899.38
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ITEM NO: 4

TO: San Bernardino International Airport Authority Commission

DATE: October 23, 2024

PRESENTER: Mark Cousineau, Director of Finance

SUBJECT: RECEIVE AND FILE TREASURER'S REPORT FOR AUGUST 31, 2024 FOR THE SAN
BERNARDINO INTERNATIONAL AIRPORT AUTHORITY (SBIAA)

SUMMARY

SBIAA's monthly Treasurer's Report that reconciles cash.

RECOMMENDED ACTION(S)

Receive and file Treasurer's Report for August 31, 2024 for the San Bernardino International Airport

Authority (SBIAA).

FISCAL IMPACT

None.

PREPARED BY:

Mark Cousineau

CERTIFIED AS TO AVAILABILITY OF FUNDS:

N/A

APPROVED AS TO FORM AND LEGAL CONTENT:

N/A

FINAL APPROVAL:

Michael Burrows

030



a4

BACKGROUND INFORMATION

Attached is the Treasurer’s Report for August 31, 2024, for the San Bernardino International
Airport Authority. The total book value of cash accounts is $6,206,807.01 on August 31, 2024.
Bank statements reflect $6,669,079.28. The difference between the two numbers is related to
the outstanding checks, the deposits in transit, and other items August 31, 2024.

If you have any questions about this report, please contact me at (909) 382-4100 x141.

Attachments:
1. Treasurer's Report for August 31, 2024
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SAN BERNARDINO INTERNATIONAL AIRPORT AUTHORITY

Treasurer Report
August 31, 2024

Balance Balance
Cash 07/31/24 Activities 08/31/24
Checking Account - Wells Fargo Bank $ 6,774,350.37 § (4,150,672.14) § 2,623,678.23
Deposits In Transit:
Beginning 200,419.36 (200,419.36) - -
Ending 2,155.15 2,155.15
Outstanding Checks: -
Beginning {548,790.83) 548,790.83 -
Ending (464,363.42) {464,363.42)
Premium Money Market Account - Wells Fargo Bank 2,232,506.05 4,088.07 2,236,594.12
Deposits In Transit:
Beginning
Ending
Payroll Account - Wells Fargo Bank 4,903.91 - 4,803.91
Deposits In Transit:
Beginning - - -
Ending - - -
Qutstanding Checks:
Beginning - - -
Ending - - -
Subtlotal 8,663,388.86 (4,260,420.87) 4,402,967.99
Investments
Local Agency investment Funds 337,148.90 3,804.04 340,952.94
Deposits In Transit:
Subtotal 337,148.90 3,804.04 340,952.94
Investments Held With Fiscal Agent
Debt Service Fund-US Bank-2021A series 684,872.79 2,859.63 £687,732.72
Reserve Fund- US Bank 2021A series 523,083.82 2,184.32 525,268.14
Debt Service Fund-US Bank-2021B series 182,750.11 763.14 183,513.25
Reserve Fund -US Bank-20218 series 66,159.70 276,27 66,435.97
Subtotal 1,456,866.,42 6,083.66 1.462,950.08
Total Cash and Investments § 10,457.404.18 {4,250,533.17) § 6,208,871.01

i certify that this report accurately reflects all cash and investments for the above period and all the investment is in compliance with San
Bemardino International Airport Authority's Investiment policy. San Bernardino International Airport Authority shall be able to meet if's
expenditure requirment for next six month, anticipating operational furd receipts from VDA,

Mark Cousineau, Treasurer
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TO: San Bernardino International Airport Authority Commission
DATE: October 23, 2024
ITEM NO: 5

PRESENTER: Jeff Barrow, Director of Development

SUBJECT: APPROVE CHANGE ORDER NO. 1 WITH MATICH CORPORATION IN AN AMOUNT NOT
TO EXCEED $48,939.68 FOR THE AOA VEHICLE ACCESS ROAD PROJECT; AND APPROVE
THE FILING OF A NOTICE OF COMPLETION AND RELEASE OF RETAINED FUNDS FOR
THIS CONTRACT; AND AUTHORIZE THE CHIEF EXECUTIVE OFFICER TO EXECUTE ALL
RELATED DOCUMENTS

SUMMARY

Change Order No. 1 addresses the repair of a 12-inch damaged waterline identified during the AOA
Vehicle Access Road Project. Additional work includes paving of the Vehicle Service Road, conducting
exploratory potholing, and surveying required for proper striping of the Taxiway centerline. These
actions are necessary to complete this project in compliance with Federal Aviation Administration
(FAA) requirements. Pending approval of Change Order No. 1, the construction contract with Matich
Corporation will be complete and staff will file a Notice of Completion and release retained funds to
close out this construction contract.

RECOMMENDED ACTION(S)

Approve Change Order No. 1 with Matich Corporation in an amount not to exceed $48,939.68 for the
AOA Vehicle Access Road Project and approve the filing of a Notice of Completion and release of
retained funds for this contract; and authorize the Chief Executive Officer to execute all related
documents.

FISCAL IMPACT

None. In the event that Change Order No. 1 is approved, the new contract amount would be
$1,390,565.68, which would not require an adjustment to the approved San Bernardino International
Airport Authority (SBIAA) Fiscal Year 2024-2025 Budget for Capital Project FAA2301 - AOA Vehicle
Access Road in the amount of $1,900,000.

PREPARED BY: Issa Massou
CERTIFIED AS TO AVAILABILITY OF FUNDS: Mark Cousineau
APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber
FINAL APPROVAL: Michael Burrows
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BACKGROUND INFORMATION

On December 21, 2023, the San Bernardino International Airport Authority (SBIAA) Commission
authorized the award of a contract with Matich Corporation for the AOA Vehicle Access Road
Project. This project provided for the reconstruction of an existing gravel service road located
within the airfield. Construction activities included excavation, grading, asphalt paving, drainage,
fence work, seeding and pavement markings.

This construction contract was primarily funded through a grant awarded to SBIAA, that included:
a 90% reimbursement rate of eligible contract costs funded through the Federal Aviation
Administration’s (FAA) Airport Improvement Program (AIP). The remaining 10% of the AIP grant
is funded from local sources that includes a 5% match from the California Department of
Transportation, Division of Aeronautics, depending on availability.

During the course of construction, there were unforeseen events, namely damage and repair to
a 12-inch water line that increased the amount of the contract. Below is the breakdown:

- Original Contract Amount: $1,341,626.00
- Proposed Change Order No. 1: $48,939.68
- Final Contract Amount: $1,390,565.68

Pending approval of Change Order No. 1, the construction contract will be complete. Staff
recommends the Commission approve the above recommended action.

Attachments:
1. Photos
2. Proposed Change Order No. 1
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IRPORATION

September 24, 2024

San Bernardino International Airport Authority
1601 East Third Street
San Bernardino, CA 92408

Attn: Mehrnaz Golzar, PMP

Re: AOA Vehicle Access Road Project
Change Order Request Number 001

Dear Mehrnaz:

PCO #01 - Reviewed by AECOM 9/26/2024

Matich Corporation respectfully submits this correspondence as a change order request for extra work
performed as directed and for bid items that have ran under 100% and exceeded 100% of the original

quantity.
Bid Items Under / Over 100%

Item Description Quantity Unit Price Extension
5 REMOVEAC 3" -5" 86.80 SY $31.00 $2,690.80
6 REMOVE4' VINYL FENCE -330.00 LF $12.00 | -$3,960.00
8 REMIOVE PAVEMENT MARKINGS -1,435.00 SF $1.63 -$2,339.05
9 CLEAR& GRUB 2,896.00 SY $1.17 $3,388.32
11 12" SUBGRADE, SCARFY & COMPACT -42.00 Sy $7.00 -$294.00
12 8" AB -42.00 SY $12.90 -$541.80
13 4"AC -137.74 TON $113.00 | -$15,564.62
14 UTILITY LINE CONCRETE PROTECTION -19.45 CcY $1,330.00| -$25,868.50
15 ARFIELD PAVEMENT MARKINGS 3,396.00 SF $2.83 $9,610.68
17 4' CHAIN LINKFENCE -35.00 LF $76.00 | -$2,660.00
18 12" RCP -20.00 LF $480.00 | -$9,600.00

20 HYDROSEEDING 11,873.00 514 $0.70 $8,311.10
TOTAL ITEMSUNDER/ OVER100%:  -$36,827.07

P.O. Box 10 Highland, CA 92346 ¢ Phone (909)382-7400 « Fax (909)382-0113
Email: jreade@matichcorp.com
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Matich & O'Duffy Daily Extra Work Performed as Directed

Item Description Quantity  Unit Price BExtension
N 1 REPAIR 12" WATERLINE 1.00 LS $72,464.35 $72,464.35
2 EXPLORATORY POTHOLINGASDIRECTH]  1.00 LS $4,099.59 $4,099.59 |Matich
3 PAVEMENTREPARATNEW VSR 1.00 LS $5,902.81 $5,902.81 | Calstripe
4 ADDITIONAL SURVEY WORK 1.00 LS $3,300.00 $3,300.00 |Centerline Survey

TOTAL DALY EXIRAWORKPERFORVED ASDIRECTED ~ $85,766.75

The bid item under and over runs reflect a credit to the contract of ($36,827.07) while the extra work as
directed reflects an addition of $85,766.75. The final change order amount is an addition of $48,939.68.

All back up data is attached for your review. If you agree with the information presented, please prepare a
contract change order in the amount of $48,939.68.

Please do not hesitate to contact me with any questions or if you would like to discuss this further.
Respectfully,

Matich Corporation

by Jake Reade, Vice President - Operations

Copy: File
Bcc:
Attachments: DEWR 001 through 018

P.O. Box 10 Highland, CA 92346 ¢ Phone (909)382-7400 « Fax (909)382-0113
Email: jreade@matichcorp.com
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ltem 1- Repair 1" Waterline

During storm drain installation, contractor encountered an
unforeseen waterline at STA 27+58. As a result, the contractor
was directed to repair the damaged pipe and protect in place.
This condition required additional work, which was not included in

the original scope of the contract

Supporting document: RFI's 6,7,9,10.1

Total Price: $72,464.35
Matich's cost: $7,671.21
O'Duffy's cost: $64,793.14

Dally tickets and material/equipment invoices are
Included

Reviewed by AECOM 9/26/24
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Billing Status Report - Prime/Sub Breakdown Change Order Detail - Job 24-001

Matich Corporation

DATES LAST PAYMENT BILLED PAID BALANCE DISPOSITION VARIANCE
‘ Billing Perform Report Company Number Period Prime Subcon Total Prime Subcon Total Prime Subcon Pending Disputed Writeoff NOTES
001 « CONTRACTOR REPRESENTATION - REPAIR OF 12" WATER LINE
1.0 F 6/25/24 6/28/24 MATICH P 395.67 395.67 -395.67 -395.67
CONTRACTOR REPRESENTATION - REPAIR OF 12" WATER LINE.
3.0 F 7/26/24 7/30/24 MATICH P 796.24 796.24 -796.24 -796.24
PAVED BACK 1 PATCH NEAR THE TAXIWAY / VALVE REPAIR.
8.0 F 6/25/24 9/19/24  ODUFFY P 650.37 6,503.70 7,154.07 -650.37 -6,503.70 -7,154.07
REPAIR 12" WATER LINE
9.0 F 6/26/24 9/19/24  ODUFFY P 280.47 2,804.72 3,085.19 -280.47 -2,804.72 -3,085.19
Stop a leak that maintenance hd a problem with
10.0 F 6/27/24 9/19/24  ODUFFY P 467.90 4,679.04 5,146.94 -467.90 -4,679.04 -5,146.94
Go to yard grab big 2" gas water trashpump worked on maintenance to turn on 12a" valve to replace "O
11.0 F 7/08/24 9/20/24 ODUFFY P 178.98 1,789.82 1,968.80 -178.98 -1,789.82 -1,968.80
Pick up pump at yard to repair 12". Dig and expose line for repair verified shut off was good.
120 F 7/09/24 9/20/24  ODUFFY P 1,482.44 14,824.36 16,306.80 -1,482.44 -14,824.36 -16,306.80
Cut 12" Di out 41" and replaced with new piece 2-12" ford compresor coupling. The back valve turning
13.0 F 7/11/24 9/20/24  ODUFFY P 1,013.59 10,135.89 11,149.48 -1,013.59 -10,135.89 -11,149.48
Dug and exposed 12" DI near Taxiway C and removed concrete.Thrust Black and Tee per aron. Repaired w
140 F 7/12/24 9/20/24  ODUFFY P 195.99 1,959.92 2,155.91 -195.99 -1,959.92 -2,155.91
Wrapped plastic around both repaired 12" DI and valve placed. 8 x 16 steel plates back.
15.0 F 7/17/24 9/20/24  ODUFFY P 1,266.33 12,663.34 13,929.67 -1,266.33 -12,663.34 -13,929.67
Checked for leaks after water turned on(Good). Slurry Backfill 1" above repairs on 12" DI, placed p
16.0 F 7/18/24 9/20/24  ODUFFY P 230.77 2,307.73 2,538.50 -230.77 -2,307.73 -2,538.50
Backfill the two 12" DI repairs to 95% compaction plus / pulled steel plates & hauled off.
170 F 7/18/24 9/20/24 ODUFFY P 251.82 2,518.19 2,770.01 -251.82 -2,518.19 -2,770.01
Exposed 6" AC hydrant bury. Saw Cut 6" core in cement to have working room. Pick up all machines to
18.0 F 7/19/24 9/20/24  ODUFFY P 460.64 4,606.43 5,067.07 -460.64 -4,606.43 -5,067.07
Delivered parts for 6" AC Cap. Waited around for couple hours. Got the OK to do Line Stop while dig
001 7,671.21 64,793.14 72,464.35 -7,671.21 -64,793.14 -72,464.35
002 « EXPLORATORY POTHLING AS DIRECTED .
20 F 7/11/24 7/22/24 MATICH P 4,099.59 4,099.59 -4,099.59 -4,099.59
EXPLORATORY POTHOLING AS DIRECTED BY / FLANG AECOM TO LOCATE WATERLINE ATN APPROX. STA 39+20
002 4,099.59 4,099.59 -4,099.59 -4,099.59
9/24/2024 11:13AM Copyright 1996-2024. Nice Touch Solutions, Inc. Page 1
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Billing Status Report - Prime/Sub Breakdown

Matich Corporation

Change Order Detail - Job 24-001

DATES LAST PAYMENT BILLED PAID BALANCE DISPOSITION VARIANCE
Billing Perform Report Company Number Period Prime Subcon Total Prime Subcon Total Prime Subcon Pending NOTES
003 « PAVEMENT REPAIR @ NEW VSR
4.0 F 8/22/24 8/29/24  MATICH P 5,441.63 5,441.63 -5,441.63 -5,441.63
GRIND AND PUT BACK 4" OF ASPHALT. 5 x 12'/ 2 x 30' AREA S.B.A.
50 F 8/21/24 9/05/24  MATICH P 345.88 345.88 -345.88 -345.88
MOBILIZATION- MOVE-IN- SKIP LOADER
6.0 F 8/23/24 9/05/24  MATICH P 115.30 115.30 -115.30 -115.30
MOBILIZATION- MOVE-OUT-SKIP LOADER
003 5,902.81 5,902.81 -5,902.81 -5,902.81
004 « ADDITIONAL SURVEY WORK
7.0 F 8/05/24 9/05/24  MATICH P 3,300.00 3,300.00 -3,300.00 -3,300.00
ADDITIONAL SURVEY 8/5/24 & 8/8/24 TO ADDRESS STRIPING
004 3,300.00 3,300.00 -3,300.00 -3,300.00
Grand Totals 20,973.61 64,793.14 85,766.75 -20,973.61 -64,793.14 -85,766.75
Page 2

9/24/2024 11:13AM

Copyright 1996-2024. Nice Touch Solutions, Inc.
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DAILY EXTRA WORK REPORT

Contractor Job:
Work Performed By: Matich Corporation

San Bernardino International Airport Authority
24-001 - AOA VEHICLE ACCESS ROAD

Change Order « - 001
Billlng Number 1.0
Report Date 6/28/2024

Description of Work: CONTRACTOR REPRESENTATION - REPAIR OF 12" WATER LINE. Report No. Perform Date 6/25/2024
Labor Charges Labor Charges
CraftiLevel Employee Name RT Hrs OT/DT Hrs  SubsUnits  RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 0.00
Lot OE OG8 RF Del Toro 2.00 130.070 260.140
Equipment Charges OT/DT Labor 260.14
Equipment ID Class Make Model Al A2 RT Hrs OT Hrs RT Rate OT Rate Delay Factor Extended
E01 7283 TRUCK T&TT 06-12 2.00 41.960 83.920 Subtotal Labor 260.14
Subslstence 0.00
Other Expenses 0.00
MU 16.00% 39.02
Labor Total 299.16
Equipment Charges
Subtotal 83.92
MU 15.00% 12.59
Equipment Total 96.51
Material Charges
Activity Total 395.67
Work Total 395.67
Bill Subtotal 395.67
For Owner/Resident Engineer's Use Only Accepted:
D New BIill D Approved for Payment Date of Action: Customer: /] Date:
D Resubmittal D Returned for Correction | Date Recelved: contrdbtor: /M\ Dato: 7/40/2‘4 Bll Total 395.6
NTS Universal Bill Form ~ { v Page 1 www.ewbills.com
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JOB NUMBER ;ZL._,I Q0]

DATE PERFORMED

| EXTRA WORK REPORT |

b-2.5-24

CHANGE ORDER NUMBER

WORK PERFORMED BY MOJ)\" \G’\ /‘s D(‘DDfO\“EPi oN

- DESCRIPTION OF
- - T
DATE OF REPORT 6 6 &L{ _C OICoc RE’JEWGS @(\+‘3‘+‘Of\ Q@DO\;( of 12
woter ine
EQUIPMENT LABOR
_ NAME HOURS EXTENDED
EQP.NO.  MAKE MODEL___HOURS| RATE AMOUNT CRAFT| INT LAST REG RATE oT RATE TOTAL
283 Focd. [F-250]_ . OF-8, K | el Toro O |- LA '
SUBTOTAL “BUBTOTAL
MARK-UP LBR BURDEN | . .
TOTAL (A) SUBSISTENCE |- -
.BR MARK-UP
TOTAL (B)
MATERIAL and/or WORK done by specialists or LUME SUM or UNIT PRICE PAYMENTS:
UNIT COST OR EXTENDED
VENDOR INVOICE NO. DATE DESCRIPTION UNITS NET PAY s
h SUBTOTAL
- MARK-UP
WORK AUTHORIZED BY: ) 2&% USE ONLY _ TOTAL (A)
e W /% | TOTAL(A+B+C) | ]
OWNER'NBEPRESEE/ATIVE MATICH'S REPRESENTATIVE
ORIGINAL - JOB FILE 2ND COPY - CUSTOMER 3RD CGOPY - BILLING ATH COPY - REMAIN IN BOOK FORM 1207
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DAILY EXTRA WORK REPORT

San Bernardino International Airport Authority
Contractor Job; 24-001 - AOA VEHICLE ACCESS ROAD
Work Performed By: Matich Corporation

Change Order 001
Billing Number 3.0
Report Date 7/30/2024

Description of Work: PAVED BACK 1 PATCH NEAR THE TAXIWAY / VALVE REPAIR. Report No. Perform Date 7/26/2024
Labor Charges Labor Charges
Craft ID Employee Name RTHrs OT/DT Hrs  Subs Units _ RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 348.72
Lot |BR LG4 L Orozco Cortez 1.00 80.770 80.770
L2 | BR LG4 dJ Alvarez 1.00 80.770 80.770 | OT/DT Labor 0.00
Los | BR LG4 N Gonzales 1.00 80.770 80.770
L4 OE OF8 M Fonville 1.00 106.410 106.410 | suptotal Labor 348.72
Equipment Charges Subsistenca 0.00
Equipment ID Class Make Model Al A2 RT Hrs RT Rate OT Rate  Delay Factor Extended | other Expenses 0.00
E01 14151 LDRRT DEER 2495 1.00 55.820 55.820 | wmu  15.00% 52.31
E —_——
02 16130 ROVIB AT 7000 1.00 121.060 121.060 | | gpor Tota 401.03
Material/Specialist Work/Lump Sum or Unit Price Payment
Number Date Vendor Name and Desoription Units Unit Price Extended Equipment Charges
MO1 72624 7/26/2024 Matich Corporation / 3/4" HMA SP 70-10 2.000 TON 71.00000 142,00 | Subtotal 176.88
MO2 72624 7/26/2024 Matich Corporation / HAUL - 3/4" MATERIAL 2.000 TON 12.39000 2478 | MU 15.00% 26.53
Equipment Total 203.41
Material Charges
Subtotat 166.78
MU 15.00% 25.02
Material Total 191.80
Activity Total 796.24
Work Total 796.24
BIll Subtotal 796.24
For Owner/Resident Engineer's Use Only Acceptad:
D New Bill D Approved for Payment Date of Actlon: Customer: 7] Date )
D Resubmittal D Returned for Correction | Date Recelved: ContracW Date: ?/{/Zy Bil Total 4 796.24
NTS Universal Bill Form u M Y Page 1 WWW.eWbIs.com
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o e | EXTRA WORK REPORT | CHANGE ORDER NumpeR #3 _ 22-\
JOB NUMBER _Z. =001 WORK PERFORMED BY
e tieh PaUIg Cirtod

DATE PERFORMED /=26 -2Y

DESCRIPTION OF WORK

DATE OF REPORT _ = 6-2¢ Vwved backe A petel  asenr  He  hux e oy / \a\e \fef(\n\w
EQUIPMENT LABOR
NAME , HOURS - EXTENDED
EQP. NO. MAKE MODEL  HOURS|  RATE __ AMOUNT CRAFT| INT LAST | REG RATE. | OT BATE | TOTAL
4151 | Deer AT f Lt | L. Cockez_ . 5083 ] ’ ' L o
(-5 S 1 Avecer @249 3
/é hl llo CCHI’ Yo @5‘/ F ) L"l/ /\// g/ onze ] 17_(" 5'(9 73 \\
vy | M | Foulld 7 )
SUBTOTAL R \ "SUBTOTAL
MARK-UP L LBR BURDEN
TOTAL (A) ‘ SUBSISTENCE
LBR MARK-UP
TOTAL (B)
MATERIAL and/or WORK done by specialists or LUMP SUM or UNIT PRICE PAYMENTS:
~ UNIT COST OR EXTENDED
VENDOR INVOICE NO. DATE DESCRIPTION UNITS NET PAY 5
Metich (Rralfe !914«-/*) 1262y 3/5/ " Se Jo-o 7 teng
o SUBTOTAL
§ \ (Q \ o MARK-UP
WORK AUTHORIZED BY: / f\f\f’ Nwer?. (0 ZO‘»V/Z{E:( oM OFFICE USE ONLY ' TOTAL (A)
M B M««//C_ TOTAL (A+B+C) | . ]
OWNER'S REPRISENTATIVE MATICH'S REPRESENTATIVE
ORIGINAL - JOB FILE 2NMD COPY - CUSTOMER 31D COPY - BILLING ATH COPY - REMAIN IN BOOK FORM 1207
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MATICH ORDER FORM

RELIM YES / NO A/R VOUCHER TICKET #
TRAN. #

AME RHP  CHP Jﬁé PHP AGG EQ INV, #

{ONE CUST. #

ATE REQ. 7-}C "/7 v

CO. NAME 24— Co/ ,

JOB LOCATION J BTl g(/?’ /A0 (raz—

EQUIP.

SPEC. INSTRUCTIONS

TOMS MIX iSTLOAD ON JCB
T&T T&P 10 WHL BD TPH

PRICE APRY PREP. BY CKD. BY P.0. NC.

PRODUCT CODE PRODUCT DESCRIPTION QUANTITY UNIT PRICE
E s / ‘ ; 74 /RSy . 2 & 7
76 0/ 20y #mAa I vge [ [392, 2 710
T ; ,‘ ’,* - : — ( .
a7 Ay L—"" |32, 2( /2.3

/29 o0 70 \\

i
|
/
/

v
W

WAL b

L - -
| \4958, 550 |47 15
|

/ !

EPARTMENT ! INITIALS
RDER DESK

ALES/ENGR.

LLING
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DAILY EXTRA WORK REPORT

Sub: ODUFFY  Bill: $6,503.70
San Bernardino International Airport Authority Change Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 8.0
Work Performed By: O'DUFFY CONSTRUCTION (For Matich Corporation) Report Date 9/19/2024
Description of Work: REPAIR 12" WATER LINE Report No. Perform Date 6/25/2024
Labor Charges Labor Charges
Craft/Level Employee Name RTHrs OT/DT Hrs _SubsUnits _ RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 1,588.32
i OF D JORDAN 2.50 104.040 140.140 974,590
L2 |LBR D Sanders 2.50 78.140 105.120 731.640 | OT/DT Labor 89245
L3 | BR J Vidaurri 250 82.540 111.720 774.540
Material/Specialist Work/Lump Sum or Unit Price Payment Subtotal Labor 2,480.77
Number Date Vendor Name and Description Units Unit Price Extended | Subsistence 0.00
Mot 2030753 6/25/2024 Yo Fire / 8s Rep Clamp 1.000 Ls 35558000 365.58 | ypor Expenses 0.00
Mo2 1 6/25/2024 ODUFFY / CREW TRUCK 12-20 F-350 6.000 HR 37.19000 22814 MU 15.00% 372,12
Mo3 4 6/25/2024 O'DUFFY / CREW TRUCK -12-20 F-350 6.000 EA 37.19000 223.14 Labor Total 2 852,89
Mo4 1 6/25/2024 O'DUFFY /2310M - DOOSAN 250 LOADER 6.000 Ls 160.58000 963.48
Mos 1 6/25/2024 O'DUFFY / 335-324 CAT EXCAVATOR 6.000 EA 124.48000 746.88 Equipment Charges
M6 { 6/25/2024 O'DUFFY /22-27 WATER TRUCK 6.000 Ls 110.40000 662.40
Material Charges
Subtotal 3,174.62
MU 15.00% 476.19
Material Total 3,650.81
Activity Total 6,503.70
Work Total 6,503.70
Subcontract Markup
MU 10.00% 650.37
Bill Subtotal 7,154.07
For Owner/Resident Engineet's Use Only Accepted:
D New Bill D Approved for Payment Date of Action: Customer: A , Date: )
D Resubmittal D Returned for Correction Date Received: c On"acyn// W Date: %/ /é 7 Bill Total o 7,1 5 4.07
NTS Universal Bill Form U ’ LA Page 1 WWW.oWDIIE.Com
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DAILY EXTRA WORK REPORT

Sub: ODUFFY  BIll: $2,804.72
San Bernardino International Airport Authority Change Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 9.0
Work Performed By: O'DUFFY CONSTRUCTION (For Matich Corporation) Report Date 9/19/2024
Description of Work: Stop a lsak that maintenance hd a problem with Report No. Patform Date 6/26/2024
Labor Charges Labor Charges
Craft/Lovel Employee Narme RTHrs OT/DTHrs_ SubsUnits _ RTRate OT/DT Rate _ Subs Rate Extended | RT Labor 0.00
L1 QF K Claveau 4.00 140.140 560,560
L2 OFE K Claveau 3.00 176.240 528.720 | OT/DT Labor 2,178.56
Ls OF D Jordan 4.00 140.140 560.560
L4 OF D Jordan 3.00 176.240 528.720 | suptotal Labor 2,178.56
Material/Specialist Work/Lump Sum or Unit Price Payment Subsistence 0.00
Numbet Date Vendor Name and Desctiption Units Unit Price Extended | Other Expenses 0.00
Mot 2 6/26/2024 O'DUFFY/12-20 CREW TRUCK F-350 7.000 EA 37.19000 26083 | MU 15.00% 306.78
Labor Total 2,505.34
Equipment Charges
Material Charges
Subtotal 260.33
MU 15.00% 39.05
Material Total 299.38
Activity Total 2,804.72
Waork Total 2,804.72
Subcontract Markup
MU 10.00% 280.47
Bill Subtotal 3,085.19
For Ownet/Resident Engineer's Use Only Accepted:
|:] New BIl D Approved for Payment Date of Action: Customer: //) Date: ) p
[:l Resubmittal D Retutned for Correctlon | Date Recelved: Contracly: N A/ Da,g;q/é(//py Bill Total o4 3,085.1 9
NTS Universal Biil Form e Page 1

WIVW, EWDIIS. Com O 4 9
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DAILY EXTRA WORK REPORT

Sub: ODUFFY  Bill: $4,679.04
San Bernardino International Airport Authority Change Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 10.0
Work Performed By: O'DUFFY CONSTRUCTION (For Matich Corporation) Report Date 9/19/2024
Desctiption of Work: Go to yard grab big 2" gas water trashpump worked on maintenance to turn on 12a" valve to replace "O" ring per Mac. Perform Date 6/27/2024
Labor Charges Labor Charges
Craft/Level Employes Name RTHrs OT/DT Hrs  SubsUnits __ RT Rate OT/DT Rate _ Subs Rate Extended | RT Labor 1,375.40
Lt OFE D Jordan 7.00 104.040 728.280
Lz GLZR J Vidaurri 5.00 82.540 412.700 | OT/DT Labor 0.00
L3 |BR D Sanders 3.00 78.140 234.420
Material/Specialist Work/Lump Sum or Unit Price Payment Subtotal Labor 1,375.40
Number Date Vendor Name and Description Units Unit Price Extended | Subsistence 0.00
MO1 2030754 6/27/2024 Yo Fire / "O" Ring For 12" Valve 1.000 L8 2,433,00000 2433.00 | 16 Expenses 0.00
Mo2 3 6/27/2024 O'DUFFY /12-20 CREW TRUCK F-350 7.000 EA 37.19000 26033 | MU 15.00% 206.31
Labor Total 1,581.71
Equipment Charges
Material Charges
Subtotal 2,693.33
MU 15.00% 404.00
Matetial Total 3,097.33
Activity Total 4,679.04
Waork Total 4,679.04
Subcontract Markup
MU 10.00% 467.90
Bill Subtotal 5,146.94
For Ownet/Resident Engineer's Use Only Accepted:
D New Bill D Approved for Payment Date of Actioh: Customer: /) / Date: L,
Resubmittal Returned for Correction Date Recelved: .
] ] ate Recelve Contractory/” z %Z{é Date: ﬁ/é//,Z‘/ Bill Total - 5,146.94
NTS Universal Bill Form u LA Page 1

WWW, ewbils.com O 5 1
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DAILY EXTRA WORK REPORT

Sub: ODUFFY  8ill; $1,789.82
San Bernardino International Airport Authority Change Order 001
Contragtor Joby 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 11.0
Work Performed By: O'DUFFY CONSTRUCTION (For Matich Cotporation) Report Date 9/20/2024
Description of Work: Pick up pump at yard to repair 12". Dig and expose line for repair verified shut off was good. Report No. Perform Date 7/08/2024
Labor Charges Labor Charges
Craft/Level Employee Name RTHrs OT/DT Hrs _ SubsUnits _ RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 901.59
Lot QE D Jordan 3.00 108.280 324.840
L2 LBR J. Vidaurri 3.00 83.970 251.910 | oT/DT Labor 0.00
Lz QE C Limon 3.00 108.280 324.840
Material/Specialist Work/Lump Sum or Unit Price Payment Subtotal Labor 901.59
Number Date Vendor Name and Description Units Unlt Price Extended | Subsistence 0.00
Mot 4 7/08/2024 O'Duffy / 12-20 Crew Truck F-350 3.000 HR 37.19000 11157 | other Expenses 0.00
s T804 Goufy 354 Gt Ercavor 200 s S| seow 13524
4 ul y at Excavator ' 3.000 HR 124,48000 87344 | | abor Total 1,036.83
Mo4 4 7/08/2024 Yo Fire / 12 X 18 CL350 DI Pipe W/GSt 1.000Ls 58.19000 58,19
Equipment Charges
Material Charges
Subtotal 654.77
MU 15.00% 98.22
Material Total 752.99
Activity Total 1,789.82
Work Total 1,789.82
Subcontract Markup
MU 10.00% 178.98
Bill Subtotal 1,968.80
For Owner/Resident Engineer's Use Only Accepted:
D New BIll |::| Approved for Payment Date of Actlon: Customer: A a Date. 7
D Resubmittal D Returned for Correction | Date Received: LK A Bll Total 4 1,968. 80
NTS Universal Bill Form Page 1

WWW.GWONIG, Comm O 5 4
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DAILY EXTRA WORK REPORT

Sub: ODUFEY  BIll: $14,824.36
San Bernardino International Airport Authority Change Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 12.0
Work Performed By: O'DUFFY CONSTRUCTION (For Matich Corporation) Report Date 9/20/2024
Description of Work: Cut 12" Di out 41" and replaced with new piece 2-12" ford compresor coupling. The back valve turning on water to check for leaks. Perform Date 7/09/2024
Labor Charges Labor Charges
Craft/Level Employee Name RTHrs OT/DTHrs SubsUnits  RT Rate OT/DT Rate _ Subs Rate Extended | RT Labor 3,512.88
i OF D Jorand 8.00 108.280 866.240
L2 LBR J Virdaurri 8.00 83.970 671.760 | OT/DT Labor 0.00
Ls OE C Limon 8.00 108.280 866.240
L4 CPTAP D Hernandez 8.00 56.810 454.480 | suptotal Labor 3,512.88
Los | BR D Sander 8.00 81.770 654.160 | subsistence 0.00
Material/Specialist Work/LLump Sum or Unit Price Payment Other Expenses 0.00
Number Date Vendor Name and Description Units Unit Price Extended MU 16.00% 526.93
Mo1 5 7/09/2024 O'Duffy / 12-20 Crew Truck F-350 8.000 HR 37.19000 297.52 Labor Total 4,039.81
MO2 5 7/09/2024 O'Duffy / 12-20 Crew Truck F-350 8.000 HR 37.19000 297.52
Mo3 5 7/09/2024 O'Dutfy / 2310M -Doosan 250 Loader 8.000 HR 160.58000 1,284.64 Equipment Charges
MO4 5 7/09/2024 O'Duffy / 335 - 324 Cat Excavator 8.000 HR 124.48000 995.84
M5 § 7/09/2024 O'Duffy / 22-24 Water Truck 8.000 HR 110.40000 883,20
M6 5 7/09/2024 O'Duffy /2" Trash Pump 8.000 HR 23.93000 191.44
MO7 5 7/09/2024 Yo Fire / 12x2 <0 FLGXPE DI Spool, 12 FLG X FLG RW 1.000Ls 5,427.71000 5,427.71 Material Charges
Subtotal 9,377.87
MU 15.00%  1,406.68
Material Total 10,784.55
Activity Total 14,824.36
Work Total 14,824.36
Subcontract Markup
MU 10.00% 1,482.44
BIll Subtotal 16,306.80
For Owner/Resident Engineet's Use Only Accepted:
D New Bil D Apptoved for Payment Date of Action: Customer: A , Date:

Bill Total = 16,30680

/. 7.
D Resubmittal D Returned for Correction | Date Received: Contberor: W/L Date: % ‘%//ty
I [4

NTS Universal Bill Form u

Page 1 W, GWDIlS.comm
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IRVOICE
Remit-To Addréss:
11120 Westem Ave.
Stanton, CAGEBE0

- R Sold To S ——— - ——  SHipTs _

O’'DUFFY BROS INC. ﬁmﬁf*‘m TO: U'DUFFY BROS INC
zgﬁ *‘fa *FY STREET Bl $51-458-3831

RG?Z@M@;D CA 52585

JGB,

Salesman )

 Custemer £ FDrdler Qgia .
Ry DR ——1

005 6755 .

TavoeE R

2030954

220.08} S840 .00
t spges.on
.23 081 $3220.08

E.00] $a5.80
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4,951 .0Q]
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0.0
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3 _ T : 4,991.00
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v yofive fusfreras-and-condinian Fop T F e ADT T
’ o TOTAL  — 35.427.71)

| STARTING 0N SEPTEHBER 57H 2023
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DAILY EXTRA WORK REPORT

Sub: ODUFFY  BIll: $10,135.89
San Bernardino International Airport Authority Change Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 13.0
Work Performed By: O'DUFFY CONSTRUCTION (For Matich Corporation) Report Date 9/20/2024
Description of Work: Dug and exposed 12" DI near Taxiway C and removed concrete. Thtust Black and Tee per aron. Repaired with new In line Gate valve & couplings. Petform Date 7/11/2024
Labor Charges Labor Charges
CraftLevel Employee Name RTHis OT/DTHrs _SubsUnits  RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 3,512.88
L1 OF D Jordan 8.00 108.280 145.820 1,012.060
L2 | BR J Vidaurri 8.00 83.970 671.760 | OT/DT Labor 145.82
s O C Limon 8.00 108.280 866.240
L4 CPTAP D Hernandez 8.00 56.810 454.480 | subtotal Labor 3,658.70
Los | BR D Sanders 8.00 81.770 654.160 | sypsistonce 0.00
Material/Specialist Work/Lump Sum or Unit Price Payment Other Expenses 0.00
Number Date Vendor Name and Description Units Unlt Price Extended | MU 15.00% 548.81
Mot g 7/11/2024 O'Duffy / 12-20 Crew Truck F-350 8.000 HR 37.19000 297,52 Labor Total 4,207.51
Mo2 6 7/11/2024 O'Duffy / 12-20 Crew Truck F-350 8.000 HR 37.19000 297.52
M3 g 7/11/2024  O'Duffy / 2310M - Doosan 250 Loader 8.000 HR 160.58000 1,284.64 Equipment Charges
Mo4 6 7/11/2024 O'Duffy / 335 324 Cat Excavator 8.000 HR 124.48000 995.84
Mo5 ¢ 7/11/2024  O'Duffy / 22-27 Water Truck 8.000 HR 110.40000 883.20
MO6 g 7/11/2024  O'Duity / Pump 8.000 HR 23.93000 191.44
Mo7 g 7/11/2024  Yo-Fire / 12 - FC2W Ultra-Flex Coup 1.000Ls 1,204.95000 1,204.95 Material Charges
Subtotal 5,155.11
MU 15.00% 773.27
Material Total 5,928.38
Activity Total 10,135.89
Work Total 10,135.89
Subcontract Markup
MU 10.00%  1,018.59
Bill Subtotal 11,149.48
For Owner/Resident Engineer's Use Only Accepted:
[] NewBIll . D Approved for Payment Date of Action: Customer; /) , Dato: ,
D Resubmittal D Returned for Correction | Date Received: Contrac m Date: Q/z‘//Z/ Bil Total 4 11,149.48
NTS Universal Bill Form u e Page 1 Www.ewbls.com
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? Retmit-To Address:
=/ 11120 Westem Ave.
S Stantor, CA 90880

Seld To
a@:z?z@ BROS .ch’m.

iy

QC’*!Q" &%.%D f’lz, ,

A

Customer #
LOBBTEE

tovpices

[20309828

[ O = R T T TS ST

1 bed 2 | e3EFE2HAn 2 POOW DLYEA-FILRY ooop =3 554.601 S13484. 80

&f nﬂ{:ﬁ S WL B 1,108.08]

ﬁ’} F 0. 08

0.060

1,108.00

Taxah 1,108.00

, {Tax a _ 96.95
TOTAL

Customer Copy Py &y ors/ipE | Wawer: 3




DAILY EXTRA WORK REPORT

. Sub: ODUFFY  Bill: $1,959.92
San Bernardino International Airport Authority Change Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Bllling Number 14.0
Work Performed By: O'DUFFY CONSTRUCTION (For Matich Gorporation) Report Date 9/20/2024
Bescription of Work: Wrapped plastic around both repaired 12" DI and valve placed. 8 x 16 steel plates back. Report No. Perform Date 7/12/2024
Labor Charges Labor Charges
Craft/Level Employee Name RTHrs OT/DTHrs SubsUnits _ RTRate OT/DT Rate  Subs Rate Extonded | RT Labor 764.60
L1 OF D Jordan 2.00 108.280 216.560
L2 | BR J Vidaurri 2.00 83.970 167.940 | oT/DT Labor 0.00
L3 OF C Limon 2.00 108.280 216.560
L+ LBR D Sanders 2.00 81.770 163.540 | subtotal Labor 764.60
Material/Specialist Work/Lump Sum or Unit Price Payment Subsistence 0.00
Number Date Vendor Name and Description Units Unit Price Extended | Other Expenses 0.00
Moi 7 7/12/2024 O'Duffy / 12-20 Crew Truck F-350 2.000 HR 37.19000 7438 | MU 18.00% 114.69
Mo: ' ¥y y 114.09
2 7 7/12/2024 O'Duffy / 12-20 Crew Truck F-350 2.000 HR 37.19000 74.38 Labor Total 879.29
Mo3 7 7/12/2024 O'Duffy / 2310M - Doosan 250 Loader 2.000 HR 160.58000 321,16
Mo4 7 7/12/2024 O'Duffy / 385- 324 Cat Excavator 2.000 HR 124.48000 248,96 Equipment Charges
Mos 7 7/12/2024 O'Duffy / 22-27 Water Truck 2.000 HR 110.40000 220.80
Material Charges
Subtotal 939.68
MU 15.00% 140.95
Material Total 1,080.63
Activity Total 1,959.92
Work Total 1,959.92
Subcontract Markup
MU 10.00% 195.99
Bill Subtotal 2,155.91
For Ownet/Resident Engineet's Use Only Accepted:
D New BIli D Approved for Payment Date of Action: Customer: /? , Date:
I:J Resubmittal D Returned for Correction | Date Recelved: contfontor: W" Date: qé (/ A/ b/ Bil Total 4 2,155.91
NTS Universal Bill Form LAV Page 1 WWW.ewbIls.com
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DAILY EXTRA WORK REPORT

Sub: ODUFFY  BIll: $12,663.34
San Bernardino International Airport Authority Changs Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 15.0
Work Performed By: O'DUFFY CONSTRUCTION (For Matich Corporation) Report Date 9/20/2024
Description of Work: Ghecked for leaks after water tured on(Good). Slutry Backfill 1" above repalrs on 12" DI, placed plates. Report No. Petform Date 7/17/2024
Labor Charges Labor Charges
Craft/Level Employes Name RTHrs OT/DTHrs  SubsUnits _ RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 2,174.56
Lot QE D Jordan 8.00 1.00 108.280 145.820 1,012.060
L2 LBR G Rayas 8.00 81.770 654.160 | OT/DT Labor 145,82
L3 | BR D Sanders 8.00 81.770 654.160
Material/Specialist Work/Lump Sum or Unit Price Payment Subtotal Labor 2,320.38
Number Date Vendor Name and Description Units Unit Price Extended | Subsistence 0.00
Mot g 7/17/2024 O'Duffy / 12-20 Crew Truck F-350 8.000 HR 37.19000 R97.52 | (yipor Expenses 0.00
Mo2 g 7/17/2024 O'Dutffy / 1869E - 450E Cat Backhoe 8,000 HR 82.27000 65816 | MU  15.00% 348.06
Mos g 7/17/2024 O'Duffy / 22-27- Water Truck 8.000 HR 11040000 883.20 | | abor Total 2,668.44
Mo4 496163 7/17/2024 Robewrtson's / Slurry 1.000Ls 1,424.63000 1,424,63 E
MO5 2031144 7/17/2024 Yo Fire / 12 X2-0 FLGXPE DI Spool, 12 FLG X FLG R 1.000Ls 5,427,71000 5,427.71 Equipment Charges
Material Charges
Subtotal 8,691.22
MU 15.00% 1.303.68
Material Total 9,994.90
Activity Total 12,663.34
Work Total 12,663.34
Subcontract Markup
MU 10.00% 1,266.33
Bilt Subtotal 13,929.67
For Ownet/Resident Engineer's Use Only Accepted:
D New Bill D Approved for Payment Date of Action: Customer: A , Date: .
D Resubmittal l:] Returned for Correction | Date Received: Com,ac,orﬂLW{_\ Date: q/v/ //7 44 Bill Total e 13,929_67
NTS Universal Bill Form U LAY | ’ Page 1 WWww. ewbils. com
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ROBERTSON'S | w0 e

ROCK « SAND « BASE MATERIALS
BEADY MiX CONCRETE

(851) 6852200 * (800)-834:7557 ™A
FED. 1.D. #33-0491865 H N

fﬂE

CUSTOMER JOB NUMBER/ PO, DELIVERY DATE PLANT DEL, FROM DATE. RUMBER
531 07/17/24 07/17/24 486163
 JOBADDRESS ZONE CUST.NO.. JCN.ND.
249 S LELAND NORTON WAY 80592 534
SAN BERNARDINO
O’'DUFFY CONSTRUCTION REM{.TTO: PO. BOX.8600
24034 GUNTHER RD. CORONA, CA 92878
LAND = TERMS.
ROMO ) Ca 92585 DUE1OTH, GF MONTH FOi.LOWiNG
DATE OF RWOICE
TELVERY e HusH 1 et | clANmEV] unT DESCRIPTION TAX] UNIT PRICE AMOUNT )
1033172 {12:25|12:50] 25| 10.00iCY |RC094N13 1.0SK SLURRY Yi{124.00] 1,240.00
ENERGY SURGHG 35.00
ENVFEE 35.00
SUBTOTAL 1,310.00
TOTALNIN ALLOWEDMIN  STANDBY MIN | SALESTAX. 114.63
TOTAL QUANTITY TERMS: INVOICES ARE DUE 10TH OF MONTH FOLLOWING DATE OF INVOICE. PAST DUE INVOICE TOTAL
10.00 ACCQUNTS SUBJECT TOA MONTHLY SERVICE CHARGE OF 1:5%. BUYER TO PAY REASONABLE 1. 42463
L - COSTS OF CG)LLECTI@N iNCLUDl ! '.ATTO,, EYFEES Y -
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) Remit-To Address:
14420 Western Ave.

Vs Slenton, CA 0680 e

Sald To
OIDURTY BROS ING
29284 DUFFY STREET
ROMOLEND (& 52585

s

-

- : Ship Te
2439 g LELEND HORTON WAY

(CTRE "
| DOSETES
voice g

(2031144

T [
DELIVERY |DH

07/17/2084

87/1 ?;’24 INET 30 DaY¥S

#Ek%%%  Tpvofce Message -REREF
GGR!&@I‘EI} IH?QJ.EE«- R.::FERENCE

8SaDRI28ES iz

il 2 2 : 3 ez0.06! 51830.00
2 3 3 f;szfﬁma_hx 1% 2858.00; £3885.00
3 z 2 1030213 iz A izo.ggl’ $2s0.90
2] = 3 10207140 12 % ER §.081 316,80

| Terms 2n¢ Sergitisns can Be fond an HiT . FO0
wfhﬁrﬁf‘e.ﬁ%’ﬁﬁﬁmwﬁvmﬁuﬂ‘LZ‘*’Q T‘TAL i 55 42? ?1 i
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DAILY EXTRA WORK REPORT

Sub: ODUFFY Bl $2,307.73
San Bernardino International Airport Authority Change Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Bifling Number 16.0
Work Performed By: O'DUFFY CONSTRUCTION (For Matich Corporation) Report Date 9/20/2024
Description of Work: Backfill the two 12° DI repairs to 95% compaction plus / pulled steel plates & hauled off, Report No. Perform Date 7/18/2024
Labor Charges Labor Charges
Craft/Lovel Employee Name RTHrs OT/DTHrs SubsUnits  RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 1,087.28 j
Lot QO D Jordan 4.00 108.280 433.120 ]
Loz | BR G Rayas 4.00 81.770 327.080 | OT/DT Labor 0.00 \
L3 [BR D Sanders 4.00 81.770 327.080 i3
Material/Specialist Work/Lump Sum or Unit Price Payment Subtotal Labor 1,087.28
Number Date Vendor Name and Desctiptlon Units Unlt Price Extended | Subsistence 0.00
Mol 9 7/18/2024 O'Duffy / 12-20 Crew Truck F-350 4,000 HR 37.19000 148.76 | Other Expenses 0.00
Mo2 9 7/18/2024 O'Duffy / 1869E - 450E Cat Backhoe 4.000 HR §2,27000 320.08 MU 15.00% 163.09
Mo3 g 7/18/2024 O'Duffy / 22-27 Water Truck 4.000 HR 110.40000 441.60 Labor Total 1,250,37 |
Equipment Charges
Material Charges ;
Subtotal 919.44 :
MU 15.00% 137.92
Material Total 1,057.36 ?
i
|
|
Activity Total 2,307.73 E
!
Work Total 2,307.73
Subcontract Markup
MU 10.00% 230.77
Bill Subtotal 2,538.50
For Owner/Resident Engineer's Use Only Accepted:
D New Bl D Approved for Payment Date of Action: customer: ) Date: ) y 4
D Resubmittal D Returned for Cotrection | Date Received: contramm Date: 4/1‘//4% Bil Total 4 2.538.50 i
NTS Universal Bill Form (/ 7 Page 1 wwewiseon ()69
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DAILY EXTRA WORK REPORT

Sub: ODUFFY  Bill; $2,518.19
San Bernardino International Airport Authority Change Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 17.0
| Work Performed By: O'DUFFY CONSTRUCTION (For Matich Corporation) Report Date 9/20/2024
Desctiption of Work: Exposed 6" A hydrant bury. Saw Cut 8" core in cement to have working room, Pick up all machines to be to cap/Blow off install, Petform Date 7/18/2024
Labor Charges Labor Charges
Craft/Level Emgloyee Name RTHrs OT/DTHrs  SubsUnlts  RT Rate OT/DT Rate  Subs Rato Extended | RT Labor 1,087.28
Lt OE D Jordan 4.00 1.00 108.280 145.820 578.940
L2 | BR G Rayas 4,00 81.770 327.080 | OT/DT Labor 145.82
103 LBR D Sanders 4.00 81.770 327.080 ’
Material/Specialist Work/Lump Sum or Unit Price Payment Subtotal Labor 1,233.10
Number Date Vendor Name and Description Units Unlt Price Extended | Subsistence 0.00
Mot 40 7/18/2024 O'Duffy / 12-20 Grew Truck F-350 5.000 HR 37.19000 185.95 | Othor Expenses 0.00
Mo2 10 7/18/2024 O'Duffy/ 1869E - 450E Cat Backhoe 82.270 HR 4.,00000 329,08 MU 15.00% 184.97
Mo3 1g 7/18/2024 O'Duffy / 22-27 Water Truck 4,000 HR 110.40000 441.60 Labor Total 1,418.07
Equipment Charges
Material Charges
Subtotal 956.63
MU 15.00% 143.49
Materlal Total 1,100.12
Activity Total 2,518.19
Work Total 2,518.19
Subcontract Markup
MU 10.00% 251.82
Bill Subtotal 2,770.01
For Ownet/Resident Engineer's Use Only Accepted:
D New Bilt D Approved for Payment Date of Action: Custorner: /] Date:
D Resubmittal D Returned for Correction | Date Received: Contract m Date: q/z ‘/ /Iz ‘/ Bil Total 4 2.770.01
NTS Universal Bill Form u A Page 1 W, ewbils.com

071




Project: AOA ACCESS RQAD
Location; S.B. AIRFORT
Area;

STATION LOCATION 2
Date Performed July 18,2024

Date of Report
Performed By ODUFFY CONSTRUCTION

Type of Work  PLEASE SEE THE SIGNED FIELD REPORT FOR DETAILED DESCRIPTION

Dally Extra Work Report
O'Duify Bros Inc

CALTRANS CODE Tquipment Hours Houdy Rato | Fented Amt, |
1220 CREW TRUCK ] 5.0 $37.15] $185.95
1869E 430E CAT BACKHOE 4.0 $82,27) i ]
orRAtOR e O SRa
DARREL RIG, ssssl
2227 'WATER TRUCK. 4.0 $110.40 $441.60 ;
Jreg,
Equipment Subfotal = $956,63
MATERIAL AND/OR WOIRK DONG BY SPECIALISTS.
DESCRIPTION No. Unit | UnitCost Total Cost Latior Subtotat =] 81,814.00
Added Porcontnge -~ (S¢s Special Provisions) Reg.
|Subsigtenco No. @s
] Travel Hxponse No, @8
~ Material Subtotal = Other
Added P = (See Specinl Provigions) O.T. )
SUBE‘J}N’I‘RACTO& ] ‘TOTAL COST OF LABOR ) A $1,515.00
DESCRIPTION No. Unit Unit Cost Tota) Gost
__|TOTAL COST OF BQUIPMENT, MATERIALS B §946.63
TOTAL COST OF SUBCONTRACTOR WORK. C
Subcontrnctor Subtoial =
Mesk Up (LABOR (OST) 15.00% ) $227.35
CONTRACTOR'S REPRESENTATIVE Mark Up (BQUIPMENT & MATERIAL) 15.00% {B) $143 49
Prime Contractor Mark-up 5.00% ©
RESIDENT ENGINBER
TOTAL THIS REPORT
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DAILY EXTRA WORK REPORT

Sub: ODUFFY  Bill: $4,606.43
San Bernardino International Airport Authority Change Order 001
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 18.0
Work Petformed By: O'DUFFY CONSTRUCTION (For Matich Corporation) Report Date 9/20/2024
Desctiption of Work: Delivered parts for 6" AC Cap. Waited around for couple hours. Got the OK to do Line Stop while digging pit we found valve for hydrant bury Petform Date 7/19/2024
Labor charges Labor Charges
Craft/Level Employee Name RT Hrs OT/DT Hrs  Subs Units RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 1,520.40
L1 OF D Jordan 8.00 2.00 108.280 145.820 1,157.880
Lz | BR D Sanders 8.00 1.00 81.770 110.130 764.290 | OT/DT Labor 401.77
Material/Specialist Work/Lump Sum or Unit Price Payment
Number Date Vendor Name and Description Unlts Unit Price Extended | Subtotal Labor 1,922.17
MO1 14 7/19/2024 O'Duffy /12-20 Crew Truck F-350 37.190 HR 10.00000 871.90 | gubsistence 0.00
Mo2 {4 7/19/2024 O'Duffy / 1869E - 450E Cat Backhoe 8.000 HR 82.27000 658.16 | yner Expenses 0.00
M03 14 7/19/2024 O'DUffy / 45-65 Concrete/Asphalt Saw 8.000 HR 21,27000 170.16 MU 15.00% 288.33
Mo4 {1 7/19/2024 O'Duffy / 22-27 Water Truck 8.000 HR 110.40000 883,20 Labor Total 2,210.50
Equipment Charges
Material Charges
Subtotal 2,083.42
MU 15.00% 312.51
Materlal Total 2,395.93
Activity Total 4,606.43
Work Total 4,606.43
Subcontract Markup
MU 10.00% 460.64
Bill Subtotal 5,067.07
For Ownet/Resident Engineer's Use Only Accepted:
D New BIll D Approved for Payment Date of Action: Customer: /) X Date: , P
D Resubmittal D Returned for Correction Date Recelved: Contracto”” “T Y Date ? /Zy/2 % Bil Total 4 5 0 67 07
NTS Universal Bill Form u A Page 1 WWW.EWDIN5.Com
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Item 2- Exploratory Potholing

An unforeseen hydrant flange was uncovered during
excavation at STA 39+20. The contractor was directed
to perform additional potholing to locate the pipe.

Total Price: $4,099.50
Supporting document: RFI1 9, 10.1

Dally tickets are included

Reviewed by AECOM 9/26/24
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DAILY EXTRA WORK REPORT

San Bernardino International Airport Authority Change Order 002
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 2.0
Work Performed By: Matich Corporation Report Date 712212024
Description of Worl: EXPLORATORY POTHOLING AS DIRECTED BY / FLANG AECOM TO LOCATE WATERLINE ATN APPROX. STA 39+20Report No. Perform Date 7/11/2024
Labor Charges Labor Charges
Craft ID Employee Name RT Hrs OT/DT Hrs__ Subs Units RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 1,346.06
L1 OE OF10 RF Def Toro 2.00 106.550 213.100
L2 |BR LG4 M Carranza 8.00 0.50 80.770 105.590 698.955 | oT/DT Labor 52.80
Los | BRAP LAG J Escobedo 8.00 60.850 486.800
Equipment Charges Subtotal Labor 1 ,398.86
Equipment ID Class Make Model Al A2 RT Hrs OT Hrs RT Rate OT Rate Delay Factor Extended | gybsistence 0.00
E01 7283 TRUCK T&TT 06-12 2.00 41.960 83.920 Other Expenses 0.00
E02 7301 TRUCK T&TT 20-28 8.00 57.260 458.080 | mu  15.00% 209.83
Material/Specialist Work/Lump Sum or Unit Price Payment Labor Total 1,608.69
Number Date Vendor Name and Descrlption Units Unlt Price Extended
MO1 32020 7/11/2024 Hixson Backhoe Service Inc / 580 BACKHOE W/OPERATOR 8.000 HR 203.00000 1,624.00 Equipment Charges
Subtotal 542.00
MU 15.00% 81.30
Equipment Total 623.30
Material Charges
Subtotal 1,624.00
MU 15.,00% 243.60
Material Total 1,867.60
Activity Total 4,099.59
Work Total 4,099.59
Bill Subtotal 4,099.59
For Owner/Resident Engineer's Use Only Accepted:
D New Bill D Approved for Payment Date of Actlon: Customer: ., Date:
D Resubmittal D Returned for Correction | Date Recelved: Contraclb: Date: ﬁ/gﬁ;// Bll Totel 4 4,099.59
NTS Universal Bill Form 4 Page 1 WA, SWOITTS.com
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| EXTRA WORK REPORT |

JOB NUMBER Ojvéf -00/
DATE PERFORMED 7/}'/ A9
DATE OF REPORT %7//%/02%

WORK PERFORMED BY

CHANGE ORDER NUMBER &2 |

A |

0.“7LIC }W Qé)r[)()/‘oﬁil? on

<
13

DESCRIPFION OF WORK

[ing

O (° \ ('e(’, +e p

L\/ / ‘ﬁ'w

_Ex'@, ofo\r/mz ’O!\‘L 0

- 0 %—e/ wm+ﬁf me OC\'"
EQUIPMENT LABOR A’ ECO M appro ;(S'&qS%‘Z;O
_ NAME . HOURS "EXTENDED.
EQP.NO. _ MAKE MODEL __FOURS|  RATE AMOUNT CRAFT| INT LAST REG | RATE_ | OT “RATE. CTOTAL
[A83 [Fora  [F-250 ' CDF 70K el Joro sme | 7 ' _ ' T
— - S A Corrpnz o eewy | 8 "5
/=30l | lFord [ F-E56 | 8 z@xmﬁa . | Cscobedo 173 | &
SUBTOTAL SUBTOTAL
MARK-UP LBR BURDEN
TOTAL (A) SUBSISTENCE
LBR MARK-UP
TOTAL (B)
MATERIAL and/or WORK done by specialists or LUMP SUM or UNIT PRICE PAYMENTS:
NIT COST OR EXTE
- VENDOR INVOICE NO. DATE DESCRIPT/ON UNITS N Ay ® i
1t sen v/ 80_CoSe hol& & hes
SUBTOTAL
MARK-UP
WORK AUZAIOR/ZED BY: /W TOTAL (A)
- / m mﬂ_@é@ " | TOTAL(A+B+C) | |
GER'S REPRESENTATIVE {5\15(0 MATICH'S REPRESENTATIVE
ORIGINAL -+ JOB FILE 25D COPY - CUSTOMER 3RD COPY - BILLING 4TH GOPY - REMAIN IN BOOK FORM 1207
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HIXSON BACKHOE SERVICE INC

CSLB #956710 * SB(Micro) INVOICE
PO BOX 715 :
MURRIETA, CA 92564-0715 DATE = | INVOICE NO.
) 7/13/2024 32020
BHLLTO JOB LOCATION

Matich Corporation ] San Bernardino Airport

P.O.Box 10 294 S. Leland Norton Way

Highland, CA 92346 RIEGC o T SERemardino, CA 92408

**Email gkleespies@matichcorp.com*; | | DIR#521513

P.O. NC. TERMS JOB#
30 days 24-001
DATE DESCRIPTION TICKET # HOURS RATE AMOUNT

7/9/2024 Move Charge 10374 650.00 650.00
7/9/2024 580 Backhoe W/Operator 10374 8 203.00 1,624.00
7/10/2024 {580 Backhoe W/Operator 10374 7 203.00f 1,421.00
7/10/2024 {580 Backhoe W/Wheel 10374 1 248.00 248.00
7/11/2024 {580 Backhoe W/Operator 110375 8 203.001 1,624.00
7/12/2024 {580 Backhoe W/Operator 10375 6 203.00f 1,218.00
7/12/2024  }580 Backhoe W/Wheel 10375 1 248.00 248.00
7/12/2024 1580 Backhoe W/Breaker 10375 i 283.00 283.00

Certified Payroll - Submitted on CA DIR eCPR - Thank You T Ot a I $7.316.00
,316.
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MIKE HIXSON BACKHOE SERVICE. INC.
P.0. Box 0715, Murrieta, CA 92564-0715 © (951) 677-6212 « FAX (951) 677-3894

WORKFOR AT TCH

o e —rmr T

Ne 10375

o PG

WORK DONE AS DIRECTED
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ltem 3- Pavement repair at the
new VSR

The pavement within the project scope was found to be
damaged. As a result, additional repairs were required at the
new VSR.

Total Price: $5,441.63

Supporting document: Attached email including
direction to Matich on 8/24/24

Daily tickets are included

Reviewed by AECOM 9/26/24
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Golzar, Mehrnaz

From: Golzar, Mehrnaz

Sent: Wednesday, August 14, 2024 9:17 AM

To: Kelly Koleszar; Michaelangelo Alvarez

Cc: Robert Del Toro; Jake Reade; Cole Costa; Diep, Henry

Subject: FW: New VSR - Concrete to Asphalt transition

Attachments: SBD AOA Service Road_Pavement Repair_AC to PCC Ramp Joint.pdf; PCC to PCC Ramp
joint.pdf

Good Morning Michaelangelo,

Please see attached for the pavement repair on the VSR AC to PCC ramp joint. We also need to patch the PCC to
PCC per Mark’s request.

If you have any questions, please let me know.

Thank you,

Mehrnaz Golzar, PMP
Project Manager, AECOM

M 480-721-4951
mehrnaz.golzar@aecom.com

AECOM
aecom.com
Delivering a better world

From: Golzar, Mehrnaz

Sent: Tuesday, August 13, 2024 2:47 PM

To: Mark Gibbs <mgibbs@sbdairport.com>; Jeff Barrow <jbarrow@sbdairport.com>

Cc: Jonathan Galvan <jgalvan@sbdairport.com>; Andres Zapata <azapata@sbdairport.com>; Griselda Lizarraga
<glizarraga@sbdairport.com>; imassou@sbdairport.com; Behzadi, John <John.Behzadi@aecom.com>; ShamsRad, Shima
<shima.shamsrad@aecom.com>; Young, Duke <Duke.Young@aecom.com>; Diep, Henry <Henry.Diep@aecom.com>
Subject: FW: New VSR - Concrete to Asphalt transition

Good Afternoon Jeff and Mark,
Please see attached sketch for John’s suggestion for the pavement repair on the AOA VSR.

Mark, based on our field discussion earlier and John’s recommendation, we will also have Matich to asphalt patch
the PCC to PCC ramp joint.

Please review and let us know if you have any comments before we direct Matich to proceed.

Thank you,

Mehrnaz Golzar, PMP
Project Manager, AECOM

M 480-721-4951
mehrnaz.golzar@aecom.com

AECOM
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DAILY EXTRA WORK REPORT

San Bernardino International Airport Authority Change Order 003
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD —— Billing Number 4.0
Work Performed By: Matich Corporation Report Date 8/29/2024
Description of Work: GRIND AND PUT BACK 4" OF ASPHALT. 5 x 12/ 2 x 30' AREA S.B.A. Report No. Perform Date 8/22/2024
Labor Charges Labor Charges
Craft ID Employee Name RTHrs OT/DTHrs  SubsUnits _ RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 2,040.08
Lot OF OF8 M Fonville 4.00 106.410 425.640
L2 OE OGS J Cleland 4.00 103.070 412.280 | OT/DT Labor 0.00
Ls |LBR LG4 | REYES 4.00 80.770 323.080
L4 | BR LG4 N Gonzales 4.00 80.770 323.080- | subtotal Labor - 2,040.08
Los | BR LG4 B Ayon 4.00 80.770 323.080 | supsistence 0.00
Los LBRAPLA5 J Cortez-Garcla 4.00 58.230 232.920 | oo Exponses 0.00
Equipment Charges MU 15.00% 306.01
Equipment ID Class Make Model Al A2 RT Hrs OT Hrs RT Rate OT Rate Delay Factor Extended Labor Total 2’3 46.09
E01 7296 TRUCK T&TT 06-12 4,00 41,960 167.840
E02 7300 TRUCK T&TT 20-28 4.00 57.260 229.040 Equipment Charges
E03 15161 BITDT TLMD 0-300 4.00 9.430 37.720 | Subtotal 824.92
E04 14145 TRACS 50 c 4.00 51.650 206.600 | MU 15.00% 123.74
E05 16133 ROL-2 HYST 6525 4,00 45,930 183.720 | Eauipment Total 948.66
Material/Specialist Work/Lump Sum or Unit Price Payment Material Charges
Number Date Vendor Name and Description Units Unit Price Extended | g miotal 1,866.85
M1 82224 8/22/2024 Matich Corporation / 3/4" HMA SP PG 70-10 6.000 TON 71.00000 426.00 | 4y 15.00% 280.03
Mo2 82024 8/22/2024 Matich Corporation / HAUL - MATERIAL 15.000 TON 12.39000 186.85 )
Material Total 2,146.88
MO3 08222024 8/22/2024 Matich Corporation / TRUCK STANDBY TIME 1.000 HR 130.00000 130.00
M04 4071 8/22/2024 Anglin Bros Construction, Inc. / X-BROOM RENTAL 5.000 HR 225.00000 1,125.00
Activity Total 5,441.63
Work Total 5,441.63
Bill Subtotal 5,441.63
For Owner/Resident Engineer's Use Only Accepted:
D New Bill D Approved for Payment Date of Action: Customer: /) , Date: )
D Resubmittal D Retured for Correction | Date Recelved: Contractor/?éW Date: ?/{/z(/ Bl Total 5,441.63
NTS Unlversal Bill Form ’ ! Page 1 W, GWDITTS. Com

L/
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| EXTRA WORK REPORT | CHANGE ORDER NUMBER

JoB NumMBER 24~ -ool WORK PERFORMED BY
M(b_"l.i'f/ﬂ Pﬁwl-bﬁ Cres

DATE PERFORMED _8 72224

DESCRIPTION OF WORK

DATE OF REPORT &~ 22- 24 - Groand _and Par back 4 of  osPhdl . & KlL [ 2¥30'  aces - BA
e mlx ' \% VS
EQUIPMENT LABOR {veme Ve e @ wew NS v
, ' NAME HOURS | EXTENDED

EQP. NO. MAKE MODEL  HOURS|  RATE AMOUNT CRAFT| INT LAST REG RATE ] oOT RATE | TOTAL
7-296 | For) B0 L . losg | M| vorvlle 1)1 : e
30 Ford S50 gl : Egl S |clefand Vo | 4
| S-1dd teCld oy | 4 L/ | |Reyes Le03 | ]
/Vq"/L/SJ Cet 262 93 i‘! : L | A~ mrm 72 )65, swid Y
16433 Conk C.d 3y Y Loy B | Ayon 4239 14

\ N N ApLP T I Chcbez F04(__[Y

SUBTOTAL e e “SUBTOTAL |

MARK-UP L3R BURDEN | - i

TOTAL (A) R ' SUBSISTENCE |- .7

LBR MARK-UP
TOTAL (B)
MATERIAL and/or WORK done by specialisis or LUMP SUM or UNIT PRICE PAYMENTS:
VENDOR INVOICE NO. DATE ' DESCRIPTION UNITS U T B
/"]mL,r/\ Fow et it _in_[pat heBbDs i :
/% oA_. "Ric o Plant) S f 24- 00l &2z | 3/ HMA SPTo-0 b o
b~ __ A h/’v\c}( Sfend by pime TR 8- 22-2Y : ‘
e ‘*"J Vin— s Condten Wren A 0G 136 w2224 K-Broom  (Rew) ) Ghrs-
SUBTOTAL

: MARK-UP
WORK AUTHORJZ)ED BY: ___/_Y_\_Ci\mwﬁa@[?e\y/ fecoN OFFICE USE ONLY |:_~T TOTAL (A)
é& /R B /Y %,// TOTAL (A+B+C) | \

o()ﬁnﬁ REPRESENTATIVE MATICH'S REPRESENTATIVE

ORIGIMAL - JOB FILE 2ND COPY - CUSTOMER ARD COPY - BILLING ATHCOPY - REMAIN IN BOOK FORM 1207
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PRELIM /*?gs ! NO

NAME
PHONE

DATEREQ. __@2204

CO. NAME

AR VOUCHER TICKET #

TRAN. #

RHP  CHP PHP AGE EQ INV. #
CUST. #

JOB LOCATION SAN-BERNARDINO INT’L-AIRPORT
I FEANDNAORTON VAV OU/N O AROL WRRQOTRD M
LA INOUNR T UINTW A T OO OGO Wy T 1C
=D
EQUP. SAN-BERNARDINO
SPEC. INSTRUCTIONS
TONS RX 1ST LOAD CN JOB
T&T TE&P 10 WHL BD TPH
PRICE APRY PREPR. BY CKD. BY PO.NO
PRODUCT CODE PRODUCT DESCRIPTION QUANTITY UNIT PRICE
Gy i
2601 3/ IINAA _SD PG 701N LOD ji UG
HFOTT U JEESA VA UG X BN SANS Iy A 3 Ak B V)
2600 ITATTE lg 00 1234
SO YIAAULS
,»/ ....... 5\"‘\
7 i AA_ o
2H-C0Y B
7 § ~ R
/ 3
& 5 3 %
7 # B H
7 i
[ ]
| Auorebl 813895 /
A4 v
“&\ ' //
BEPAR'E‘%%EM‘?‘ BITIALS
ORDER DESK
SALES/ENGR.
BRIMNG
ACCOUNTING
faYo ¥
OTHER [ Uoo




Product Description

MATICH CORPORATION 44712345

3221 N. Riverside Ave.

Rialto, CA Phone: 809-358-0537 RIALTO PLANT
DATE: 8/22/2024
SOLD TOSB iNTL AIRPORT DRIVER X on OFF

b2 LEAVE PLANT 7'53

)% diict: 30)31 HMA SP70-10 2

LELAND NORTON YWAY f‘?g‘l;;E "'(')O#B g\ 26

SAN BERNARDINO 310~ q .
CA.. DELAY TIME

SLTE # ##xvTRRD Ry sk

WEIGHMASTER C”:RTlr%CAT:

THISISTO L‘:RT’FV it

o counts
re.,o mze gﬁ.
B

GROSS: 18.36 Tons
Weighmaster : Matich CorpTARE- 12.36 Tons

1 | =

KELLY MARTINEZ NET: 600 Tons
Time: 7:16:31 AM Loads 1

Job Totals: 800 Tons

6.00 X

Mater'als received by

NOTICS - @ ra d b \uaeu uT al qo eller i at sa s consumated and title

passé art et Sy EUblect 16 Salas 1

NOTICE: COMPANY ASSUMES NO RESPONSIEILITY FOR DAMAGE INSIDE CURS OR PROPERTY

LINE. UNLESS OTHERWISE AGREED, ALL A"COJN"S ARE DUE AND PAYABLE 1N 30 DAYS,
INTFRFST AT THE LEGAL RATE APPIICARI £ Wil | AF ADPEP T 41 1 RE! e IENT BOCHHINTS
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MATICH ORDER FORM

Pﬁgﬁ%? YES [/ NG AIRVOUCHKHER TICKET #
- TRAN. #
NAME YARe, RHP CHP LHP PHP AGG EQ INV. #
PHONE CUST. &
pate e U227 10OTLY
co. NaME O TUATL Ay ¥7U0n)
JOB LOCATION
EQUIP.
SPEC. INSTRUCTIONS
TONS MIX 1ST LOAD ON JOB
T&T TaP 10 WHL BD TPH
PRICE APRV PREP. BY CKD.BY______ P.O.NO.
PRODUCT CODE PRODUCT DESCRIPTION QUANTITY UNIT PRICE
TR Sfmm&‘wi AN (\, (oS YN L0 tgy %130 ¢,
>

o TT .
,5'/‘ <4-CGh SN

H
H

N . 3
L - wh shajay

N,

DEPARTMENT| INITIALS

ORDER DESK

SALES/ENGR.

BRLING

ACCOUNTING

(=)
(9]
~

OTHER 4

C




“~Anglin Bros Construction Inc

PO Box 572

Calimesa, CA 92320

+1 9093712240 ‘ . ‘ T

abc@sssdispatch.com o - —_— ‘- ey e

ANGSLIN BROS CONSTRUCDTION

INVOICE

BiLL TO INVOICE 4074

Matich Corporation | DATE 08/23/2024

PO BOX 10 TERMS Net 30

Highland, CA 92346 DUE DATE 09/29/2024

DATE o ACTMITY Ll QTY. . RATE. . " AMOUNT

08/22/2024 Hourly Sweeping 4 225.00 800.00

Job# 24-001 - San Bernardino / tickei# ABG9136

08/22/2024 Travel 1 22500 22500
SUBTOTAL 1,125.00
TAX 0.00
TOTAL ' ‘ 1,125.00
BALANCE DUE $1,125.00

Page 101
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3
Anglin
PO Box 572

Calimesa, CA 92320

Dispatch: (909)809-2915

Tlcket# ABOQ1 36

Public works:
DIR#

R e 3

Fra wor i (Cude o e r—«.ﬁcjf/‘

23

Bros. Construction, Inc.

Dlspatchera;, A4
JEZH-00 PO#
City: Sa4; Seffig CT#
Location:

Hours

Rate Total:

Reg

o,
"‘N\mt&
~

Overtime

Doubletime

Zone Mobilization

|
“““ﬂwk

Subsistence

Night shift

Additional:

Notes:
On site contacts

Total:

g
f‘w"%

L

Signature: "’;f’y ad

Print name:

=
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DAILY EXTRA WORK REPORT

fern
San Bernardino International Airport Authority Change Order 003
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 5.0
Work Performed By: Matich Corporation Report Date 9/05/2024
Description of Work: MOBILIZATION- MOVE-IN- SKIP LOADER Report No. Perform Date 8/21/2024
Labor Charges Labor Charges
Craft ID Employee Name RT Hrs_OT/DT Hrs _Subs Units  RT Rate OT/DT Rate _ Subs Rate Extended | RT Labor 121.35
Lot TMS TG6 R Camargo 1.50 80.900 121.350
Equipment Charges OT/DT Labor 0.00
Equipment ID Class Make Model Al A2 RT Hrs OT Hrs RT Rate OT Rate Delay Factor Extended
E0l 4164 TRUON  TRUN BAXL 1.50 94.120 141.180 | subtotal Labor 121.35
E02 38278 TRAIL LB-B 300 1.50 25.490 38.235 | g psistence 0.00
Other Expenses 0.00
MU 16.00% 18.20
Labor Total 139.55
Equipment Charges
Subtotal 179.42
My 15.00% 26.91
Equipment Total 206.33
Matetial Charges
Activity Totat 345.88
Work Total 345.88
Bill Subtotal 345.88
For Owner/Resident Engineer's Use Only Accepted:
D New BIll D Approved for Payment Date of Action: Customer: //) Date: ,
D Resubmittal D Returned for Cotrection | Date Received: Contr ECW ﬁ Dae: q /( /@4 Bl Total 4 345.88
NTS Unlversal Bill Form N ° ' Page 1 WWW. eWbils, comm

L/
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MATICH TRUCK DRIVER'S DAILY REPORT

B SR i kS R Koy
T HASED AT:: MeS BUIPLOYEE MAMEGH M\%‘( gﬁﬁbﬁfﬁf EMP. 2 7582 pare Q%_;ﬂ_f@.’z TRUCK #.5 Iy TRAILER £
CRIGH (gﬁgg) 7 J0OB /] CONTRAGTOR / LOCATION OF DROP ARRIVE:OADINGLEFT A?%‘mVL:EIE‘OAD‘NﬁEH‘ BEQ, e jcied ‘1:::)63 M;‘YEPRE?AL &T. TlME Q.1 Jos 4 RATE e GLiEQ W#E%Ezg;%gm(
M.s Peete p & 145 5| a5 ke
{ S~ Foataun GO T38|l b 24-ole G
2 ‘31/& Hre Tt frys % q Ns“&;q ﬁ"’:\a /C}‘/ﬁ;,/@ do 46~ 136 W Tomi Livae
: SIp " e Forrtmin | 11 G| 17%) 72 )7 945 1569 X L2
4 Blos s porhast AV Bt VL ‘ gr‘;‘j’ﬁi@f""%” 19 740 ]
E /N AR VAPV VA 7 “
ms | Posr 721 V45 2 25 | |857 qe® uitle
7 ‘ ' T
[ i e A
s / // }'ZQ) \ m’&’%é%%k
t :
e . . - ) X e,
B o S R A NP e |
AABON FOR DELAY: (WRITE IN CORRESPONDING Ling UMK} e et ¢ .
ﬁ’ﬁéﬁsc\)ﬁ?’r{zﬁ:@a acoRvING I!II]II!I ll! Ifl III Illl'l ll'l IITIII I’litk I'i I[l I'I If[lll l!l l]l i'l l[\ ll,i Ii! ﬁ.r;é?‘s’;
Houby by At 2908 g 1T TR T U A U U U U R R R KR R AR A T A R R G &

. A
Ney 1 2 3 4 5 & 7 8 5 10 1 neow 1 NS N AN O SO " S
f i PO T T T Ty T T Ty e Ty T T T T T T T [ TTTYTIT T T 1 [NENE Al 3
HﬂggmH'H‘H_HHIIIIHHHHHHH'HHHHHHHHIHII i
7 ) - DELAYS a
W STARTED é” DI g ﬁ. (';'?rg—g TN, B8 OF
) OLOMETER s e o P B AT
OTAL TIME ELAPSED START 72 éé Wore you INJURED anthe job?  Yes No < A
y . . BTATE L W yos, have you filed irjury report ©
e Faos b BTATE LINE antd notiffed your supervisot? Yas Nov '/;”d‘“‘""““‘
1) TIMgE 8 C} C STATE LINE Bid you hiave an ACCIDENT ludey? Yes No ey
. 37/2 ™y o (f YES, have you filed ah Actident Repor, AND notifisd yaur imimediate suparvisor?
AL TS WORKED - : L FIIBH ’ I3 THIS 15 VOUIR TIME SHERY, [ MUST BE TURNED 1N DAILY, YOUR PAY IS BASED
SIGNATURE - [ e

HORDEH FROM PR PRINTING (Wb8) 387-0717

KAUST BE SIGNED OAILY. [ cariily thesBwiies ara s orid Gomact,

ToTALMLEAaE Topay 1 1 1, @

ORIANAL ~ Fiio #ach day at homa lorealnal  DUPLICATE = Drdver ratains 1 hta pagsassian for sight days

OM THEF REPORY, RO TIME Wikt SE BAID UMLESS 1T 18 ACCOUNTED FOR ON'THIS FORM,

APPROVED BY

Form #1882
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DAILY EXTRA WORK REPORT

San Bernardino International Airport Authority Change Order 003
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Nurmber 6.0
Work Performed By: Matich Corporation Report Date 9/05/2024
Description of Work: MOBILIZATION- MOVE-OUT-SKIP LOADER Report No. Perform Date 8/23/2024
Labor Charges Labor Charges
Craft ID Employee Name RTHrs OT/DTHrs  SubsUnits  RT Rate OT/DT Rate  Subs Rate Extended | RT Labor 40.45
Lt TMS TG6 R Camargo 0.50 80.900 40.450
Equipment Charges OT/DT Labor 0.00
Equipment ID Class Make Model Al A2 RT Hrs OT Hrs RT Rate OT Rate Delay Factor Extended
E01 4164 TRUON TRUN 3AXL 0.50 94.120 47.060 | subtotal Labor 40.45
E02 38278 TRAIL LB-B 300 0.50 25.490 12.745 | supsistence 0.00
Other Expenses 0.00
MU 15.00% 6.07
Labor Total 46.52
Equipment Charges
Subtotal 59.81
MU 15.00% 8.97
Equipment Total 68.78
Material Charges
Actlvity Total 115.30
Work Total 115.30
Bill Subtotal 115.30
For Owner/Resident Engineer's Use Only Accepted:
D New Bill D Approved for Payment Date of Actlon: Customer:  p Date: .
D Resubmittal D Returned for Correction | Date Recelved: Contractor /73/ Date: q /5 /@l// Bil Totel 4 115.30
NTS Unlversal Bill Form (/ U Page 1 WWIY,eWDIS, o
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This report must be kept current
and available. for field inspsction

% (Maln Shop) 3231 E. 3rd 8t,, San Bamardine, CA 92408

MATICH TRUCK DRIVER'S DAILY REPORT

GHE (Cabrzon Hot Plart) 13984 Apache Trall, Cabazon, CA 52230 .
LHP (Lytle Orepk Hot Plant) 3221 M, Riveralds Ave,, filallo, CAG2378  RHP (Rediands Hot Plani) 6397 Alabama St., Fadlands, CA 82478

DRIVER'S DALY LOG
{ONE OALEHDAR DAY - 24 HOURS)

at any fime during the day. EQUIPIMENT s ) ) s , TRAILER 42627063
L BASED AT (JATSY EMPLOVEE NAMECAmaR G0 RD088CT  ppip 4 745 &2 DATE @ B/ 23 124 vruek 4 % -2.48 ]
St ted ] 4 7
3 - (Floaso iini) MonthDayNers TRAILERY
ICKE QNG UR NG ELAYS ¥ USER DNLY
oman | Rson | JOB #/ CONYRAGTOR / LOGATION OF DROP AHRIVF;DA . T T T P 3:\?; M;’E:AL sr.ﬂME o T W e L#Eq REcAD "
. MAINT, & . . DAY NO. -
ms Poe1eip 6l 655 25 |es
1 . . UNEISE S » » /5.
m "S s 3/ 7 s + [4 ,6:"9 (,é» q‘i’qﬁ 7 3 ? e © IS}? LL“lE m*brs vm¥gﬁ§?‘y;s
B 4 p TOWLLINE 2
] : Y A
AT o 1 & @ { .
’ S | VP, /) chﬁks;“ ?i a:z% i 1G 30 [Gas /6-733 \ I, [
/B pepoerI0 £ ® % A% 1] ! TR i
4 ) A Gopubic | Férn gy
SfbAiepory — B /0 4/0 3‘? Sl S 1 R
s &/13 gﬁ*’”ﬁf T 1055 14 Grtlyuger| " vt | e |
; L i § N i
8 " o /7 fﬁj do |3 sl Bl Sidle ¢ 8934m0 i
mﬂb g N f & s B for 2-— 8571 P
T \ AL HES. O
M.$ Posr T p Foef vk Wis! 851 olfERER e
¥ A
5 .
; ("’ 5t k3
) a
NOTE: DELAY TIME CHARGEABLE 10 CUSTOMER SHOULD B e \ A T T
FULLW%X@LMNEDONDELIVEm‘ﬁgKEmh . . m&;‘{x 1"' zcin 3|!1 4&}%“1 sl'l 7(;I8I!IBIII1?|I1‘:ITO(1NEI 1(’\%%'4”l5lll6l[l7rllalllsl]lmlllﬁl ;{&;ﬁh D%L‘l‘\%ag%
REASON FOR DELAY: (WRIVE I GCORRESPONDING LINE NUNBER) T+ OFF pUTY 4 .
7% 89{’; bu“‘“‘\k&-’f aﬁw 2 BRIVING !ll I'! lll !Il J]l 1’! Ill l!l l,‘ Iil l,l Iilili Ill l[! lll I’l l'! I'I lll1]l i’l l’li'l 7@5’!?%
-~ 3 s o 2 . DRIVER
~ [ . i
3L Erw’@a { SE &, c{ CP{ oo ' ) - SR ot |
Upmu?:pjmﬁéaﬁmj/ﬁo%/ e nnnnnannnne nnnnnnnnnne nRnnnnnanannnn annnnnne el Feak™ 1
(15 {
! Ner 1 2 8 4 5 65 7 8 o 10 owom 1 2 8 4 g 6 7 8 8 10 +H A SO
- NN R R R R U R RN U UL R T )
\ T » 3 /.; B DELAYS .
M STARTED _ A q;:*) f £, ODOMETER . » | ol RS ON B
T TRE AR s 4 3. 4B2.0 Woro you INJURED o the Job?  Yes No | }
: ~ iF yas, Iy filac ; ¢ :
tmon e STATE L ot iiciira i o
STRAIGHT TIME 7. &" '?-jé_ . STAYE LINE Old you have s AOCIDENT today? Yes o ,/ it
) s ry, g9 {f Y3, have you filed st Ascidant Repart, AND notified your Immadiate supervisor? |
AL TIHE WORKED - " \ {ﬁ’f Cmv\%. FiigH. Lot 2 THIS 15 YOUR TIME SHEET, (7 [MSY. BE TURNED IN DALY, YOUR PAY IS BASSD i
oveamE SIGNATURE ; : ON THIS REPORT, N0 TIHE WILL BE PAI UNLESS IT IS ACCOUNTED FOR GN THIS FORI,

IRORDER FROM PR PRINTING (808) 387-0717

RUBY BE BIGNED DALY, [ corlify these antriea 276 (ras and eomoct.

ORIGINAL - Filo aach day at hams terafnal

TotALMLEAGE ToDAY __ L5,¢0
BURLIGATE » Drivar ratalns bo hig pohsassion for elght days

APPROVED BY

Form #1252
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ltem 4- Additional survey work

The Additional survey required on 8/5/24 and 8/8/24 to
address Taxiway centerline striping

Total Price: $3,300

Subcontractor invoice included

Reviewed by AECOM 9/26/24
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DAILY EXTRA WORK REPORT

San Bernardino International Airport Authority Change Order 004
Contractor Job: 24-001 - AOA VEHICLE ACCESS ROAD Billing Number 7.0
Wark Performed By: Matich Corporation Reporl Date 9/05/2024
Deseriptiort of Work: ADDITIONAL SURVEY 8/5/24 & 8/8/24 TO ADDRESS STRIPING Report No. Perform Date 8/05/2024
Subcontract/Specialist Work Labor Charges

Number Date Vendor Name and Description Units Unit Price Extended
$01 296 8/19/2024 Centerline Survey / ADDITIONAL SURVEY 1.000 Ls 3,000.00 3,000.00

Equipment Charges

Material Charges

Subcontract Charges
Subtotal 3,000.00
MU 10.00% 300.00

Subeontract Total 3,300.00

Activity Total 3,300.00
Work Total 3,300.00
Bill Subtotal 3,300.00

For Owner/Resldent Engineer's Use Only Accepted:
D New BIl D Approved for Payment Date of Action: Customer:

Date:

D Resubmittal D Returned for Cotrection | Date Recelved: Contractor: W
i

w 95l

Bill Total 4 3,300.00

NTS Universal Bill Form (/

Page 1 W, ewbils, com
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CENTERLINE SURVEY, INC.

CONSTRUCTION CIVIL ENGINEERS and LAND SURVEYORs  |RIEGEIVIED
Mailing Address: 7209 Locust Avenue Physical Address: 9648 Ninth Street, Suité 4
Hesperia, California 92345 croft@offsetstake.com SEP 04 2024
_(760)949-3530Q pho 1 -3290 ile ph
INVOICE MATICH CORP.
CLIENT: Mr. Michaelangelo Alvarez DATE: August 19, 2024
Matich Corporation
P.O.Box 10 BILLING PERIOD:
Highland, CA 92346
FROM: 8/1/2024 TO: 8/19/2024
PROJECT: Matich Project No. WORK ORDER NO.
San Bernardino International Airport
AQA Vehicle Access Road Project INVOICE NO. 296

Pursuant to verbal request and authorization by Mr. Michaelangelo Alvarez:

ADDITIONAL WORK:

A. CONSTRUCTION SURVEYING SERVICES
One Man Survey Crew 2 days @ $1500 per day = $3000

AMOUNT DUE AND PAYABLE $3000

Perform Topographic Survey of Taxiway Stripes on the North Tarmac

Generate Topographic Map and emailed to Matich Corp., for them to forward on to Airport Engineer.
Review Airport Engineer Taxiway Striping Redesign and determine that it was not going to work.
Perform our own Taxiway Striping Redesign

Perform Construction Staking for the Taxiway Striping Redesign

Attend several long field meeting/walks around the north tarmac

o oI W N

Monday, August 5, 2024 We finished our striping staking fairly early morning. We were about to
meet with Matich Corp. and show them that most of the plan coordinates " join existing” taxiway striping was
not correct. About that time, Matich Corp., Cal Stripe, and the Airport Engineer all showed up. We proceeded
to walk the entire tarmac, looking at the "match existing” taxiway striping problems. I told the Airport
Engineer that we had performed a topographic survey locating the existing taxiway stripes, already
anticipating that a taxiway striping redesign was going o be necessary. The Airport Engineer asked when they
would receive results of this topographic survey. We told them today or tomorrow. The Airport Engineer said
"it better be today, we need time to look at it". After walking around and meeting with this group for several
hours, we finished up our topographic survey field work and headed back to the office to geherate a
topographic map. We email this exhibit to Matich Corp. about 3 pm.

Thursday, August 8, 2024 Received txt from Kelly Koleszar about 9 pm last night. Matich Corp. and Cal
Stripe were having trouble working the night shift and finding the tarmac striping paint dots {(taxiway and
vehicle access road striping). While talking to Kelly, she found out the Airport Engineer had emailed revised
striping plans about 10 am yesterday morning. Kelly emailed those plans to us while on 9 pm phone call. Even if
Matich Corp. had forwarded that email to us around noon yesterday, it would still not be received in time for
us to perform any restaking before today. Early this morning we reviewed the revised striping plans, and
determined that they were probably still not going to work. We redesigned the striping before leaving for the
Job site arriving about 7 am. We performed our Construction Surveying, and layed out our redesigned striping.
It oli fit well. About the time we finished that effort, Matich Corp, Cal Stripe and the Airport Engineer
showed up. We walked the entire tarmac several times, and we showed the folks all the staking. We were told
during that walk, that we needed to also Construction Survey six each Pavement/Striping directional signs.
There were no coordinates on the plans for these locations. The Airport Engineer phoned their home office,
and obtained horizontal coordinates for these locations. Those coordinates were then texted to us. We then
Construction Surveyed locations for these directional signs. Those locations also had +o be adjusted.
;:ollowing that effort, the Airport Engineer returned, and we walked the tarmac again, showing her those
ocations.
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TO: San Bernardino International Airport Authority Commission
DATE: October 23, 2024
ITEM NO: 6

PRESENTER: lJillian Ubaldo, Assistant Secretary of the Commission

SUBJECT: APPROVE MEETING MINUTES: SEPTEMBER 25, 2024

SUMMARY
Submitted for consideration and approval by the San Bernardino International Airport Authority
(SBIAA) Commission: Meeting minutes of the regular meeting held Wednesday,

September 25, 2024.

RECOMMENDED ACTION(S)

Approve meeting minutes of the regular meeting held September 25, 2024.

FISCAL IMPACT

None.
PREPARED BY: Jillian Ubaldo
CERTIFIED AS TO AVAILABILITY OF FUNDS: N/A
APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber
FINAL APPROVAL: Michael Burrows

BACKGROUND INFORMATION

None.

Attachments:
1. September 25, 2024 meeting minutes
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SAN BERNARDINO INTERNATIONAL AIRPORT AUTHORITY

REGULAR MEETING COMMISSION ACTIONS
WEDNESDAY, SEPTEMBER 25, 2024
5:00 P.M.

MAIN AUDITORIUM — Norton Regional Event Center 1601 East Third Street, San Bernardino, CA

A regional joint powers authority dedicated to the reuse of Norton Air Force Base
for the economic benefit of the East Valley

Commission Members

City of Colton

Mayor Frank J. Navarro, President

Present

Councilmember John Echevarria (alt)

Present (In Audience)

City of Loma Linda

Councilmember Rhodes Rigsby, Vice President Present
Mayor Phillip Dupper (alt) Absent
County of San Bernardino

Supervisor Dawn Rowe Present
Supervisor Joe Baca, Jr. (alt) Absent
City of San Bernardino

Mayor Helen Tran Absent
Councilmember Theodore Sanchez Present
Mayor Pro Tem Fred Shorett (alt) Present
City of Highland

Mayor Penny Lilburn, Secretary Present
Mayor Pro Tem Larry McCallon (alt) Absent

Staff Members and Others Present

Michael Burrows, Chief Executive Officer

Scott Huber, Legal Counsel, Cole Huber LLP

Mark Gibbs, Director of Aviation

Michael Lewin, Legal Counsel, Mirau, Edwards, Cannon,

Lewin, & Tooke, LLP

Catherine Prichett, Director of Administration

Jonathan Galvan, Airport Manager

Mark Cousineau, Director of Finance (via Zoom)

Jillian Ubaldo, Assistant Secretary of the Commission

Jeff Barrow, Director of Development
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Regular Meeting Commission Actions SBIAA
September 25, 2024

The Regular Meeting of the San Bernardino International Airport Authority was called to order by President
Frank Navarro at approximately 5:05 p.m. on Wednesday, September 25, 2024.

A. CALL TO ORDER / ROLL CALL

Roll call was duly noted and recorded by voice.

Members of the Commission and staff joined Mayor Pro Tem Fred Shorett in the Pledge of Allegiance.

B. CLOSED SESSION PUBLIC COMMENT

There was no closed session public comment.

C. CLOSED SESSION

President Frank Navarro recessed to closed session at 5:05 p.m. Mr. Scott Huber, Legal Counsel, Cole
Huber, LLP, read the closed session items as posted on the Agenda.

a. Conference with Real Property Negotiator Pursuant to Government Code Section 54956.8 Property:
105 North Leland Norton Way, San Bernardino CA 92408 Negotiating Parties: Michael Burrows, SBIAA
Chief Executive Officer and Betty Liu, Transportation Security Administration (TSA)

b. Pending Litigation — Pursuant to Gov. Code 54956.9(a), the Commission will meet with the Chief
Executive Officer and General Counsel related to pending litigation: Franco v. San Bernardino
International Airport Authority, et al., San Bernardino County Superior Court, Case No. CIVSB2322130

c. Pending Litigation — Pursuant to Gov. Code 54956.9(a), the Commission will meet with the Chief
Executive Officer and General Counsel related to pending litigation: Lee v. San Bernardino
International Airport Authority, et al., San Bernardino County Superior Court, Case No. CIVSB2417207

D. REPORT ON CLOSED SESSION

President Frank Navarro reconvened the meeting at 5:48 p.m. President Navarro asked Mr. Scott Huber,
Legal Counsel, Cole Huber, LLP, if there were any reportable items. Mr. Huber reported that there were
none.

E. ITEMS TO BE ADDED OR DELETED

There were no items to be added or deleted.

F. CONFLICT OF INTEREST DISCLOSURE

1. President Frank Navarro stated Commission members should note the item(s) listed which
might require member abstentions.

There were no conflicts noted.

10/17/2024 1:12:08 PM
Page —2—-
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Regular Meeting Commission Actions SBIAA
September 25, 2024

G. INFORMATIONAL ITEMS

Mr. Michael Burrows, Chief Executive Officer, presented the following informational items:

2.

2a.

2b.

Informational Items
a. Chief Executive Officer’s Report
b. FAA AOA Access Road Project

Ms. Catherine Pritchett, Director of Administration, welcomed new Human Resource
Manager Nidia Rivera to the team. Ms. Jillian Ubaldo, Assistant Secretary of the Commission,
welcomed new Deputy Clerk of the Board Yajaira Maldonado to the team.

Mr. Jeffrey Barrow, Director of Development provided a brief report on updates to the FAA
AOA Access Road Project.

Mr. Michael Burrows noted the importance of the FAA AOA Access Road Project completion
to maintain TSA compliance.

H. COMMISSION CONSENT ITEMS

Let the record reflect that all votes were done by roll call with each Commissioners’ name and vote stated

by voice.
3. Register of Demands for August 2024
4, Receive and file Treasurer's Report for July 31, 2024, for the San Bernardino International
Airport Authority (SBIAA)
5. Authorize staff to publicly advertise and solicit construction bids for the Canopies and
Service Pit Project at the San Bernardino International Airport
6. Approve Meeting Minutes: August 28, 2024
ACTION: Approve Agenda Item Nos. 3—6
RESULT: ADOPTED [UNANIMOUSLY]
MOTION/SECOND: Rigsby / Lilburn
AYES: Navarro, Rigsby, Rowe, Lilburn, Sanchez, and Shorett
NAYS: None
ABSTENTIONS: None
ABSENT: None

10/17/2024 1:12:08 PM
Page -3—
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Regular Meeting Commission Actions SBIAA
September 25, 2024

l. COMMISSION ACTION ITEMS

Let the record reflect that all votes were done by roll call with each Commissioners’ name and vote stated

by voice.

7.

Consider and Adopt Resolution No. 2024-04 of the San Bernardino International Airport
Authority (SBIAA) amending its Conflict of Interest Code and authorizing submission of the
Amended Conflict of Interest Code and 2024 Local Agency Biennial Notice to the County of

San Bernardino

Ms. Jillian Ubaldo, Assistant Secretary of the Commission, noted an amended submission to reflect two
new positions and provided a brief report on Agenda Item No. 7.

ACTION: Consider and adopt Resolution No. 2024-04 of the San Bernardino International Airport
Authority (SBIAA) amending its Conflict of Interest Code; and authorizing submission of the
amended Conflict of Interest Code and 2024 Local Agency Biennial Notice to the County of
San Bernardino.

RESULT: ADOPTED

MOTION/SECOND: Rigsby / Rowe

AYES: Navarro, Rigsby, Rowe, Lilburn, Sanchez, and Shorett

NAYS: None

ABSTENTIONS: None

ABSENT: None

8. Approve Award of a Professional Services Agreement with Aecom Technical Services, Inc. in

an amount not to exceed $664,115.53 for Engineering Design Services of two Airfield
Construction Projects: Reconstruct Portion of Taxiway “A” Project; and Slurry Seal & Airfield

Painting Project

Mr. Mark Gibbs, Director of Aviation, spoke on the Federal Aviation Commission (FAA) reclassification of
the San Bernardino International Airport as a primary airport, allowing for eligibility of additional funding.
The proposed engineering design projects will be funded through the FAA Airport Improvement Program.

ACTION: Approve the award of a professional services agreement with AECOM Technical Services,
Inc. for engineering design services for two airfield development projects: “Reconstruct
Portion of Taxiway “A” Project,” and “Slurry Seal & Airfield Painting Project” in a total
combined amount not to exceed $664,115.63; and authorize the Chief Executive Officer to
execute all related documents subject to technical and conforming changes as approved by
legal counsel.

RESULT: ADOPTED [UNANIMOUSLY]

MOTION/SECOND: Rigsby / Shorett

AYES: Navarro, Rigsby, Rowe, Lilburn, Sanchez, and Shorett

NAYS: None

10/17/2024 1:12:08 PM
Page —4—
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Regular Meeting Commission Actions SBIAA

September 25, 2024
ABSTENTIONS: None
ABSENT: None
9, Review Status of the Action Plan for the San Bernardino International Airport Authority

(SBIAA) through December 31, 2024

Mr. Michael Burrows, Chief Executive Officer, referenced a PowerPoint presentation entitled
“September, 2024 — Airport Focal Areas” (as contained on pages 109-111 in the agenda packet).

This item was for discussion purposes only; no formal action was taken.

ACTION: Review the Action Plan for the San Bernardino International Airport Authority through
December 31, 2024

J. ADDED AND DEFERRED ITEMS

There were no items to be added or deferred.

K. OPEN SESSION PUBLIC COMMENT

There were no open session public comments.

L. COMMISSION MEMBER COMMENT

Mayor Lilburn suggested adding future San Bernardino International Airport events to the Action Plan to
keep Commission Members updated.

M. ADJOURNMENT

There being no further business before the Commission, President Frank Navarro declared the meeting
adjourned at 5:59 p.m.

Approved at a Regular Meeting of the San Bernardino International Airport Authority on Wednesday,
October 23, 2024.

Jillian Ubaldo
Assistant Secretary of the Commission

10/17/2024 1:12:08 PM
Page —5—-
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ITEM NO: 7

TO: San Bernardino International Airport Authority Commission

DATE: October 23, 2024

PRESENTER: Mark Cousineau, Director of Finance

SUBJECT: RECEIVE AND FILE THE UPDATED PROCUREMENT AND PURCHASING PROCEDURES
FOR THE SAN BERNARDINO INTERNATIONAL AIRPORT AUTHORITY (SBIAA)

SUMMARY

Staff has updated the SBIAA Procurement and Purchasing Procedures Manual to increase its ease of
use, document current procedures, or centralize procedures and standards documented elsewhere
that are used to guide the day-to-day operations of the Authority consistent with the Board approved

policies.

RECOMMENDED ACTION(S)

Receive and file the updated SBIAA Procurement and Purchasing Procedures Manual, September 2024

revision.

FISCAL IMPACT

None.

PREPARED BY:

Mark Cousineau

CERTIFIED AS TO AVAILABILITY OF FUNDS:

N/A

APPROVED AS TO FORM AND LEGAL CONTENT:

Scott Huber

FINAL APPROVAL:

Michael Burrows
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BACKGROUND INFORMATION

The manual update was prepared under the guidance of the Chief Executive Officer and provided
to Authority Legal Counsel for review, and with participation and input from other Authority staff.
These procedures are intended to guide day-to-day activities of staff but will evolve with
changing needs or unforeseen events and conditions.

The SBIAA Commission is presented with periodic updates to these procedures when either
significant and/or nontechnical changes occur. The Procurement and Purchasing Procedures
Manual was last revised and presented to the Commission in August 2023. These updates were
drafted with the understanding that policy directives are established by the Commission, and
procedures are prepared, implemented, and followed by Staff to carry out Commission policy.

In an effort to reduce costs and increase accessibility, final electronic Policy and Procedure
documents are accessible to all SBIAA employees through a shared access drive on the
Authority’s network. Hard copies are available in the Office of the Clerk of the Board, and the
Administrative Services office.

Key changes include incorporating emergency and declared emergency purchase authority limits
and adopting United States of America Federal Acquisition Rules (FAR) terminology for
procurement and purchase methods as seen in the below table. These changes were discussed
with and approved by the SBIAA Finance and Budget Committee in April 2024. The chief executive
officer’s maximum purchase authority remains $49,999.99 under normal operating conditions.

PURCHASE AUTHORITY AND LIMITS TABLE

Procurement
Standard
Emergency Declared Emergency Method
$150,000 and more $250,000 and more Formal

Board

$25,000 - $149,999.99 N/A Small Purchase
Chief Executive $10,000 - $249,999.99 Small Purchase
Officer $5,000 - 24,999.99 Up to $9,999.99 Micro-purchase
Finance Director $1,000 - $4,999.99 Up to $4,999.99 Small Purchase
Director Up to $999.99 Up to $4,999.99 Up to $4,999.99 Micro-purchase
Department Manager Up to $999.99 Up to $2,999.99 Up to $2,999.99 Micro-purchase

Notes Urgencies, events, or conditions that do

he definiti ¢ See Emergency
not meet the definition olgll Purchasing See Definitions
“emergency”, may demand a more rapid Procedures

response than Standard purchasing

provides. In those cases, approvals

should be obtained in writing before

placing an order.

IVDA Board or CEO
declared emergency
or disaster

See Competitive
Procurement and
Purchasing
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Other changes include using the Finance and Accounting Management Information System
(FAMIS), Sage Intacct software as a service, to implement a risk-based tiered purchase order
approval workflow. The Purchasing Manager approves all purchase orders, the Director of
Finance approves all purchase orders of $1,000 or more, and the Chief Executive Officer approves
all purchase orders of $5,000 or more.

The Procurement and Purchasing Procedures Manual update is organized into General, Purchase
Authority and Limits, Procurement Methods, and Purchase Method sections.

e General section contains a summary of the SBIAA’s purchasing policies, definitions, and
how to use subsections.

e Purchasing Authority and Limits section lists department managers that are assigned
authority and responsibility under these procedures as well as the purchasing limits by
type of procurement.

e Procurement Methods are subdivided into Nonpublic Works/Projects, Public
Work/Projects, and Alternative Procurement subsections. The Nonpublic Works/Projects
subsections describes the extant and unchanged dollar thresholds for which informal and
formal procurement methods are required. The Public Work/Projects subsection refers
users to the IVDA Construction Procedures Manual and provides an overview of the
interface among federal and state public works requirements. The Alternative
Procurement subsection provides guidance on specialized services, negotiated or single
source procurement, and emergency purchase procedures.

e The Purchasing Methods section describes the types of contracts, purchase orders,
payment-purchase by purchasing card, and those supplies and service that are eligible for
purchase and payment without a purchase order. Purchase order types were defined
based on FAR definitions.

Administrative, technical, and conforming changes occur throughout the year to ensure
Authority procedures are aligned with operating activities. Any changes beyond administrative
modifications are presented to the Commission on an annual basis. In addition to annual reviews,
updates to any SBIAA procedures may be presented to the SBIAA Commission from time-to-time
to ensure that they remain consistent with the Commission-approved Operating Policies and
directives of the SBIAA.

Attachments:
1. Procurement and Purchasing Procedures Manual
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Introduction

This manual exists to assist San Bernardino International Airport Authority (“SBIAA” or
“Authority”) employees in understanding their responsibilities when sourcing suppliers and
service providers and the checks and balances in the procurement and purchasing process.

Competitive bidding, where not required by law, regulation, or agreement, is an SBIAA best
practice when it is in SBIAA’s best interest. All procurement for goods, equipment or services
using public funds should follow California competitive bidding requirements. The purpose of this

|”

Procurement and Purchase Procedures Manual (“Purchasing Manual” or “Manual”) is to provide
a comprehensive set of procedures that comply with applicable Federal, State, and local laws and
regulations and promotes the effective, efficient, and economical procurement of goods and

services.

SBIAA’s Purchasing Manual, as applicable, follows Public Contract Code sections (22030 - 22045)
for California public projects. Staff should review these sections before entering the procurement
phase of a public project.

The California public works competitive bidding laws are intended to eliminate favoritism, fraud,
and corruption in the awarding of public contracts. No employee, officer, or agent shall
participate in the selection, award, or administration of a contract supported by public funds if a
real or apparent conflict of interest exists. Such a conflict would arise when the employee, officer,
or agent, any member of his or her immediate family, his or her partner, or an organization which
employs or-is about to employ any of the parties indicated herein, has a financial or other interest
in the firm selected for an award. Officers, employees, and agents shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, or parties to sub-agreements.

Method of payments for all purchases should be consistent with the disbursement procedures
defined in the Accounting Procedures. The Purchasing Manual will be reviewed periodically, and
any updates presented to the SBIAA Commission.

General

PoLicy

The Commission of the San Bernardino International Airport Authority (“SBIAA” or “Authority”)
sets policy. SBIAA’s Purchasing (and procurement) policies are found in the San Bernardino
International Airport Authority Operating Policies. Those policies establish that services and

Procurement and Purchasing Procedures 4 September 2024
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supplies be acquired in a procurement and purchase process that provides:

Verifiable accountability through a system of documented reviews and approvals using
detailed and accurate information.

Economy in the use of SBIAA resources to obtain supplies and professional services that
provide overall value at fair and reasonable prices using impartial and honest competition
among firms or individuals.

Environmental stewardship that results in less reliance on traditional materials and
energy sources while generating potential cost savings from the use of alternative
solutions that are more beneficial than traditional methods, materials, and energy.

SCOPE

These procedures provide guidance for the procurement and purchase of goods and services by

the Authority as well as outlining the Authority and responsible parties to maximize SBIAA’s

resources and optimize administrative efforts while safeguarding the Authority’s assets and other

resources.

Prohibited Activities

Purchases for employees — Purchases for personal or private use by Authority employees
or contractors is prohibited. Exceptions will only be made by the Chief Executive Officer,
which may include computers and related peripherals.

Splitting or Stringing Purchases —The act of splitting or stringing a purchase is prohibited
and may result in the withdrawal of delegated purchasing authority. In addition, the
responsible person may be subject to any disciplinary actions including, but not limited to
obligating the employee making such purchases to pay for the items or services.

Ratifying or Confirming orders — Making a purchase commitment (placing an order with a
supplier) without proper approval or before a SBIAA purchase order is issued is
prohibited. Committing the Authority to a purchase without the issuance of a purchase
order or a documented exception is a violation of these procedures.

Unlawful Activities — Employees shall not engage in practices that might result in unlawful
activity including, but not limited to, rebates, kickbacks, or other unlawful consideration.
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e Conflicts of Interest — Employees are prohibited from participating in the selection
process when those employees have a financial relationship or other interest with a
person or business entity that may be selected for an award of Authority business.

Employee Liability

Any employee who commits SBIAA to a purchase, sale, lease, or other arrangement without
proper authorization may be personally liable for the transaction. The Authority is under no
obligation to authorize payment for expenditures not made in compliance with applicable
policies and procedures. SBIAA employees acting in a procurement capacity may be liable for
damages to SBIAA if they injure the Authority through willful misconduct, bad faith, dishonesty,
or negligence.

DEFINITIONS

Emergency - exists when an incident occurs or condition exists that is ready to take place or happen soon
that is a threat to life, health, property, or the economic interest of the SBIAA.

FAMIS — SBIAA’s Finance and Accounting Management Information System (FAMIS). FAMIS is an
implementation of Sage’s Intacct enterprise resource planning software as a service. FAMIS modules that
support SBIAA’s procurement of goods and services include Purchasing, Accounts Payable, and Project
modules.

GPO (Group Purchasing Organization) - a group purchasing organization, including a cooperative
purchasing agreement, is an entity that is authorized to act as an agent for a group of individuals
or entities who are members of that GPO. The GPO bids goods and services and negotiates the
best deals in which the members can then access the contracts.

Informal RFB (Request for Bid) - an informal bid or request for quotation is commonly used on
low dollar purchases where the required items are known, but obtaining the cost is the primary
objective.

Micro-purchase — purchases less than $1,000.00 may be made without soliciting competitive
price or rate quotations if the Department Manager considers the price to be reasonable based
on research, experience, purchase history or other information and documents it files
accordingly. CAL-Cards (purchasing card) may be used for micro-purchase subject the Authority’s
CAL-Card Procedures.
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Procurement - supplier identification, sourcing, selection, risk management, contract negotiation,
purchasing, and even supplier performance evaluation.

Professional and consultant services - services rendered by persons or firms who are members of
a particular profession or possess a special skill and who are not officers or employees of the
Authority. Professional and consultant services are acquired to obtain information, advice,
opinions, alternatives, conclusions, recommendations, training, or direct assistance, such as
studies, analyses, evaluations, liaison with government officials, or other forms of
representation.

Professional services - include traditional professions of law, medicine, accounting, actuarial
computation, engineering, architecture, teaching, various types of physical, chemical, and
biological sciences.

Purchase order - a purchase order (PO) is an award instrument that is a commercial document
issued by a buyer (in this case, the SBIAA) to a seller (the Vendor), which typically indicates types,
guantities, scope, and agreed prices for products or services as well as applicable terms and
conditions. The Purchase Order typically serves as an official offer to purchase the referenced
goods or services, which becomes a binding agreement once the seller (Vendor) signs the
purchase order or provides/ships any portion of the goods or services described in the PO.

Purchase order, unilateral - the most common type of purchase order issued. SBIAA sends an
approved Department Manager signed or unsigned purchase order to the Vendor for acceptance.
The SBIAA’s offer is accepted when the Vendor delivers, performs, or exhibits an intention to
perform.

Purchase order, bilateral — a purchase order signed by both SBIAA’s Chief Executive Office or
designee and the Vendor. The SBIAA’s offer is accepted when the Vendor signs the purchase
order, creating a legally binding contract requiring the Vendor to perform per the terms and
conditions of the contract. The advantage of a bilateral purchase order is that it provides legal
rights to the SBIAA in the event the Vendor fails to perform.

Purchasing -a part of procurement, is transaction-focused, dealing with the buying and receiving
of goods and service.
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Maintenance Work — includes routine, recurring, and usual work for the preservation or
protection of SBIAA owned or operated facility for its intended purpose, minor repainting,
landscape maintenance, and work performed to keep, operate, and maintain SBIAA owned
water, power, or disposal systems.!

RFB (Request for Bid) - a formal request for pricing that is awarded to the lowest responsible and
responsive bidder whose bid conforms to the specifications and meets all other requirements
and criteria set forth in the RFB.

RFI (Request for Information) - used to determine what products and services are potentially
available in the marketplace to meet a buyer needs. An RFP typically follows it, but an RFl is not
a mandatory prerequisite to writing an RFP.

RFP (Request for Proposal) - a formal process that is used when multiple factors are considered
in making a decision based on best value.

RFQ (Request for Qualification) - used to qualify a pool of suppliers who meet defined criteria for
a specified product category or service. RFQ may also be used to narrow a pool of qualified
supplier prior to an RFP.

Small Purchases —purchases from $1,000.00 to $49,999.99, inclusive, that requires documented
specifications and price or rate quotations that must be obtained from three or more qualified
vendors or sources.

Sole/Single Source - is used when the item or service is only available from one source with no
other distribution network is available or a justified exception exists to the normal bidding
procedures. Documentation stipulating the reason for the sole/single source and reasons why
this is the case must be submitted and approved by either the Chief Executive Officer or the
Director of Finance.

Splitting or Stringing Purchase - the practice of issuing multiple purchase orders, procurement
card transactions, requisition, petty cash transactions, multiple invoices for a single purchase or
other methods of purchasing of like items or services.

! (Public Contract Code (PCC); Section 22002(d), 2024)
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PURPOSE

Management designs, implements, and modifies procedures within the bounds of the
Commission’s policies to standardize 1) transaction processing, 2) responses to situations,
conditions, and events to conduct effective operations, efficiently acquire services and supplies,
and comply with laws, regulations, and agreements.

This manual serves as a communication tool to provide information to directors, managers,
supervisors, and employees (Users) that have roles in obtaining services and supplies for SBIAA.
Management has a duty and obligation to amend, supplement, modify, or delete procedures
through written or oral means, at any time, to maintain SBIAA’s operating effectiveness and
efficiency, and safeguard its resources.

Management, including the chief executive officer, may delegate their authority to carry out
these procedures provided that SBIAA’s system of internal control is not impaired.

How 10 USE

The text of the manual must be construed as a whole.
Titles and headers are.indicators of meaning.

The provisions of this manual should be interpreted in a way that renders them compatible, not
contradictory.

Specific provisions prevail when there is a conflict between a general provision and specific
provision.

Where general words follow an enumeration of two or more things, they apply only to persons
or things of the same general kind or class specifically mentioned.

MANAGEMENT RESPONSIBILITY

Management is responsible for ensuring these procedures are followed and that the correct
documentation is generated and distributed to staff as required. Each Department Manager is
responsible for optimizing open and fair competition, price savings, quality and value of products
and services. A list of “Department Managers” that have the responsibility outlined within is
located in the next section, Purchase Authority and Limits, beginning on page 10:
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Purchase Authority and Limits

PURCHASE AUTHORITY AND LIMITS TABLE

Commission

Procurement
Standard Emergenc Declared Emergenc
gency gency Method
$150,000 and more $250,000 and more Formal

$50,000 - $149,999.99

N/A

Small Purchase

Chief Executive
Officer

$5,000 - 49,999.99

$10,000 - $249,999.99
Up to $9,999.99

Small Purchase
Micro-purchase

Finance Director

$1,000 - $4,999.99

Up to $4,999.99

Small Purchase

Director

Up to $999.99 Up to $4,999.99

Up to $4,999.99

Micro-purchase

Department Manager

Up to $999.99 Up to $2,999.99

Up to $2,999.99

Micro-purchase

Notes

Urgencies, events, or conditions that do
not meet the definition of an
“emergency”, may demand a more rapid
response than Standard purchasing
provides. In those cases, approvals
should be obtained in writing before
placing an order:

See Emergency
Purchasing
Procedures

SBIAA Commission or
CEO declared
emergency or disaster

See Definitions

See Competitive
Procurement and
Purchasing

DEPARTMENT MANAGERS

The following positions are considered “Department Managers”:

San Bernardino International Airport
Authority (SBIAA)

Inland Valley Development Agency (IVDA)

Chief Executive Officer

Assistant Secretary of the Board

Deputy Assistant Secretary of the Board

Director of Aviation

Director of Administration

Director of Development

Director of Finance

Airport Manager

Deputy Director of Finance

Airport Operations Manager

Human Resources Manager

Airport Security Manager

Purchasing Manager

Airport Security Coordinator

Property Manager

Information Technology Manager

Project Manager

Maintenance Manager

FBO Manager

Assistant FBO Manage
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Procurement Methods

SBIAA’s primary procurement methods are formal, small purchase, micro-purchase, and
documented exceptions.

NonPuBLIC WORKS/PROJECTS

Formal procurements - $150,000 or more; nonpublic works/projects

Staff must obtain SBIAA Commission approval prior to soliciting for the procurement of any
purchase of $150,000 or more. Following approval by the SBIAA Commission, a Notice Inviting
Bids for an RFP or RFQ will be publicly advertised. The advertisement should include the
description or specifications of the project, goods or services, date of pre- proposal conference,
bid opening date, location, and method of obtaining bid documents, the bid-closing date and any
other information deemed pertinent to competitive solicitation. Sealed bids will be delivered to
the Assistant Secretary of the Board, date/time stamped, and opened in public at the place as
stated in the Notice Inviting Bids.

A record of the bids received will be made available for public inspection for thirty days after the
award has been made.

Following a review and rating process as identified in the Notice Inviting Bids, the Department
Manager will make a recommendation to award the contract to the lowest, qualified bidder
taking into consideration requirements under grants, contracts, and other funding sources. When
the recommendation is for a vendor other than the lowest bidder, a written statement justifying
the award must be submitted to the Chief Executive Officer and the SBIAA Commission (e.g., a
memo).

The Commission may accept the Department Manager’s recommendation or may reject all bids.
Copies of the executed contract shall be provided to the Assistant Secretary of the Board as well
as the Finance Department prior to the submittal of invoices for services.

The term of contracts resulting from a formal procurement should be limited to three (3) years
with up to two (2) one-year each options for a total of five (5) years unless a written statement
justifying the extension has been submitted to the Chief Executive Officer and the SBIAA
Commission.
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The Chief Executive Officer may approve any contract or purchase order adjustments or
amendments that are within 10% of the original contract or purchase order amount approved by
the Commission.

Small purchase procurements - $50,000 to $149,999.99; nonpublic
works/projects

Procurements in this class may be made by RFP or a combination of RFQ and RFP. Staff may issue
a RFQ to establish a qualified vendor or supplier list for the services or equipment sought. Once
the qualified vendor or supplier list is established, a RFP may be issued to the qualified vendor or
supplier list to submit proposals through a competitive bidding process. Staff may also solicit the
broader market to submit proposals in addition to the list of qualified vendors or suppliers.

The SBIAA requires that at minimum three vendors be contacted to submit RFPs. A notice inviting
bids identifying the specific goods or services may be submitted to the prospective vendors in
writing, by telephone or by posting to the SBIAA’s website. The lowest bid should be awarded
the contract. Any exceptions must be explained and documented.

All awards (contracts or purchases) for $50,000 and above must be approved by the Commission.

The term of contracts resulting from a small purchase procurement should be limited to three
(3) years with up to two (2) one-year each options for a total of five (5) years unless a written
statement justifying the extension has been submitted to the Chief Executive Officer and the
SBIAA Commission.

The Chief Executive Officer may approve any contract or purchase order adjustments or
amendments that are within 10% of the original contract or purchase order amount approved by
the Commission.

Small purchase procurements - $1,000 to $49,999.99; nonpublic works/projects

Procurements in this class require that three or more qualified vendors be contacted for quotes
for the goods or services to be purchased. Solicited quotes may be received via phone, fax, and
email or U.S mail. Vendor pricing shall not be disclosed to any prospective vendor until the award
has been made. If three qualified vendors are not available, the reason should be explained and
documented on the Quote Summary Sheet and/or other written document as necessary and
accompany the purchase request.
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Reasons that three qualified vendors may not be available include:
e Unable to deliver the goods or services in the time needed
e Goods or services out of stock or not offered
e Non response or decline to quote
e Unable to meet the specifications of the desired goods or services or provide a suitable
substitute

To ensure fairness and best value for SBIAA, all vendors should be contacted using identical
communication modes (voicemail, email, mail, etc.), provided identical item or service
specifications, and provided equivalent response times. Document telephone quotes with the
date, vendor name, vendor representative, telephone number, quantity, price, and shipping. If
no response is received, the vendor’s name and communication method should be identified on
the Quote Summary Sheet form.

An award will be made to the most responsive and responsible bidder. The requesting
department shall submit a purchase requisition, with supporting documentation, to receive
approval and encumber budget. If an award is to be made to other than the lowest bidder, a
written statement justifying the award must be submitted with the purchase requisition.

After a purchase requisition is submitted, the Purchasing Manager will review it. If approved by
the Purchasing Manager, the requisition converts to a Purchase Order that then enters the
Director of Finance and Chief Executive approval workflow. Upon approval, a Purchase Order will
be issued. The requesting department’s designated departmental buyer will then place the order.

Micro-purchase procurements — less than $1,000

Purchases less than $1,000.00 may be made without soliciting competitive price or rate
guotations if the Department Manager considers the price to be reasonable based on research,
experience, purchase history or other information and documents it files accordingly. CAL-Cards
(purchasing card) may be used for micro-purchase subject to the Authority’s CAL-Card
Procedures.

PuBLIC WORKS/PROJECTS

General

Public works projects include the construction, reconstruction, erection, alteration, renovation,
improvement, demolition, painting or repainting, and repair work involving any SBIAA owned,
leased, or operated facility or infrastructure. The SBIAA Construction Procedures provide more
guidance and procedures.
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The Chief Executive Officer may approve any project contract change order or purchase order
contract adjustment or amendment within the Commission approved contingency budget of that
project. See the Construction Procedures Manual for further guidance.

See Construction Contracts

Federal

Federal public works projects procurement requirements and guidance are located in federal
grant award terms and conditions, Uniform Administrative Guidance (2 CFR 200), California
Public Contracts Code, SBIAA Construction Procedures, and the SBIAA Procurement and
Purchasing Manual.

California

Public Works/Projects - 560,000 or more

Procurement requirements and guidance are located in California grant agreements, California
Public Contracts Code, SBIAA Construction Procedures, and the SBIAA Procurement and
Purchasing Manual.

Public Works/Projects — less than 560,000
Procurement requirements and guidance for this class of projects are found in the applicable
sections of SBIAA Construction Procedures, and the SBIAA Procurement and Purchasing Manual.

ALTERNATIVE PROCUREMENT

Professional, Consultant, and Specialist Services (Consultant)

The SBIAA has found it to be more economical to hire a consultant when needed, rather than
employ full-time staff members for specific projects, services, and knowledge. Consultants are
utilized only when their special knowledge or experience is needed. Consultants are engaged
based on competence, professional qualifications, and availability necessary for satisfactory
performance.

Consultant services may be acquired at fair and reasonable prices by using micro-purchase
methods up to $50,000 unless proscribed by law, regulation, or agreement.
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Professional, consultant and specialist contracts approved by the SBIAA Commission may be
renewed annually for uninterrupted services. This action does not limit or prevent the SBIAA from
seeking out additional consultants or professional services during the course of the fiscal year.
The SBIAA may at any time seek out and enter into contracts for professional services as needs
arise.

Negotiated/Single/Sole Source Purchases
In rare instances where a competitive procurement process identified herein cannot be followed,
a full explanation, in writing, shall be provided to the Director of Finance and Chief Executive
Officer before placing the order and/or purchase.

Departments anticipating the need to sole source (e.g., unique good or services available only
from one manufacturer or distributor) or single source (e.g., unique goods available from
multiple distributors, warrantied systems, complex system/network installer) should contact the
Director of Finance and Chief Executive Officer as early in the procurement process as possible.

Typically, sole source criteria are "match existing in place" or possessing a functional or
performance characteristic that is, in the opinion of the requesting department, essential to
performance and available from a single manufacturer or distributor. Standardization may not
be a justifiable reason for sole sourcing unless properly justified in detail. If a sole source decision
is reached, the requesting department shall submit a purchase requisition to establish the
procurement. A Memo explaining the decision must be attached to the purchase request at the
time of submission for approval. If there is email correspondence reflective of the decision, that
may also be included in the purchase requisition packet as back-up documentation.

Emergency Purchases

An emergency exists when an incident occurs or condition exists that is an imminent threat to
life, health, property, or the economic interest of the SBIAA. In the event of an emergency, the
Department Manager or designee shall use his or her own best judgment in making emergency
purchases to preserve life, health, property, or the economic interest. All purchases $3,000 and
above require approval by the Director of Finance and the Chief Executive Officer. Department
Managers may authorize emergency purchases of less than $3,000 without Director of Finance
and/or Chief Executive Officer approvals. Following an emergency purchase, a full explanation of
the circumstances justifying the expense along with supporting documentation must be
submitted to the Chief Executive Officer and the Director of Finance.
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The Chief Executive Officer may determine and declare an emergency when the public interest
or necessity requires the immediate expenditure of funds to safeguard life, health, property, or
economic interest of the SBIAA. The Chief Executive Officer may proceed without obtaining
quotes, competitive bids, or proposals for purchases less than $10,000; and quotes, informal
bids, or proposals for purchases from $10,000 and less than $250,000 provided the funds are
available in the SBIAA budget and available for such purposes.

Purchase Methods

CONTRACTS

All contracts, purchase order contracts, or other purchases for $50,000 and above must be
approved by the Commission. Any non-public works projects, contracts, purchase order
contracts. or amendments that are within ten percent (10%) of the original contract may be
approved by the CEO. For Public Works/Projects or construction projects, see the Construction
Procedures Manual.

Service Contracts

Contracts between the SBIAA and a public or private entity that provides services that will be
performed on SBIAA property. These types of contracts are required to list the SBIAA as
additional insured prior to performing the services regardless of the type of contractual
relationship (agreement or purchase order contract). Limits of the insurance are based on the
Authority standard agreement.

Consultant/Professional Service Contracts

A contract between the SBIAA and a private firm/individual that provides services that are of an
advisory nature, i.e., attorneys, architects, engineers, consultants, or other individuals possessing
a high degree of technical skill. The type and value of the services required will determine the
insurance requirements when executing a services agreement or purchase order contract.

Construction Contracts

Contracts for such items as the construction, alteration, repair, or improvement of public
buildings, roads and bridges are considered construction contracts and are bound by separate
regulations and require use of specific forms and procedures. Construction contracts, bidding
and award procedures must comply with the California Public Contract Code, various State and
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Federal codes, SBIAA Construction Procedures and regulations as indicated by the individual
project. The insurance requirements listed in the Authority standard agreement apply regardless
of the type of contractual relationship (contract or purchase order). Performance and payment
bonds are required for any contract exceeding $50,000.

See Public Works/Projects

Supply Contracts

Price agreements for various standard materials or goods utilized by SBIAA departments. A proof
of insurance is not required for these types of contracts.

Purchase Order Contracts

A purchase order that is signed by both SBIAA’s Chief Executive Office or designee and the
Vendor is a bilateral purchase order. SBIAA’s offer, in the form of a purchase order, is-accepted
when the Vendor signs the purchase order, creating a legally binding contract requiring the
Vendor to perform per the terms and conditions of the contract. The advantage of a bilateral
purchase order is that it provides legal rights to the SBIAA in the event the Vendor fails to
perform.

PURCHASE ORDERS

Purchase orders are commercial documents that reduce risk and provide evidence that
authorized approval was obtained before placing an order for goods or services. Purchase
orders may be unilateral or bilateral. Purchase orders may also be issued as additional support

for other types of contracts, to encumber or designate budget, assist with fiscal control of the
contract, and to streamline the payment of the contract Vendor’s invoices.

Purchase orders are required for. the acquisition of services and goods under the minimum
purchase method and should be used to support the administration of contracts . The Director
of Finance approves exceptions. Exceptions include debt service (including leases), utilities,
regulatory permits, and licenses (SCAQMD, CUPA, DIR, and others), and specified Authority-
wide purchase arrangements administered by the Purchasing Department. Authority-wide
arrangements exist with:

e Staples, and

¢ Amazon Prime Government
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SBIAA uses three types of purchase orders: blanket purchase (BPO), fixed price (FPO), and
unpriced (UPO).

Blanket Purchase Order (BPO)

Blanket purchase agreements (BPA) are issued via a BPO and are only for purchases that are
otherwise authorized by law, regulation, and these procedures. Individual purchases shall not
exceed the micro-purchase threshold.

A BPO does not establish an exclusive purchasing arrangement between SBIAA and the Vendor.
Further, a BPO does not justify the Vendor as a single source. BPO’s are established to:

e Reduce SBIAA’s administrative costs for issuing recurring irregular purchase orders to a
specific vendor for higher volume small value goods and services.

e Expedite the purchase of goods and services by service Departments to enhance work
order responses.

If a particular purchase is greater than the micro-purchase threshold, and there is an
insufficient number of BPAs-BPOs to ensure maximum practicable competition, the Purchasing
manager and Department Manager should:
1) Solicit quotations from other sources and make the purchase as appropriate; and
2) Establish additional BPAs via BPO to facilitate future purchases if,
o Recurring requirements for the same or similar supplies or services seem likely.
o Qualified sources are willing to accept BPAs; and
o Itis otherwise practical to do so.

BPA/BPO Purchase Documentation
Limit documentation of purchases to essential information and forms as follows:

1) Purchases should be made electronically (email), or orally when it is not considered
economical or practical to use electronic methods.

2) A paper purchase document may be issued if necessary to ensure that the supplier and
the purchaser agree concerning the transaction.

3) When a paper document is not issued, the Department must record the essential
elements (e.g., date, supplier, supplies or services, price, delivery date) on an informal
memorandum, or on a department developed form for that purpose.

4) Cite the pertinent purchase details and the accounting and budget data.
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5) When delivery is made to SBIAA or the services are performed, the supplier’s sales
document, delivery document, or invoice may (if it reflects the essential elements) be
used for the purpose of recording receipt and acceptance of the supplies or services.
However, if the purchase is assigned to another organizational unit (department or
division) for administration, the authorized representative of that organizational unit
shall document receipt and acceptance of supplies or services by signing and dating the
specified form after verification and after notation of any exceptions.

BPA/BPO Review Procedures.

The Purchasing Manager and/or Department Manager using BPA/BPOs, or their designated
representative, shall review a sufficient random sample of the BPA/BPO files at least annually to
ensure that authorized procedures are being followed.

The contracting manager (Purchasing Manager and or Department Manager) that entered into
the BPA/BPO shall:
1) Ensure that each BPA/BPO is reviewed at least annually and, if necessary, updated at
that time; and
2) Maintain awareness of changes in market conditions, sources of supply, and other
pertinent factors that may warrant making new arrangements with different
suppliers or changing existing arrangements.

Completion of BPOs.

An individual BPO is considered complete when the purchases under it equal its total dollar
limitation, if any, when its stated term expires if earlier than the fiscal year close, or when the
fiscal year closes.

Fixed Price Purchase Order (FPO)

Fixed price purchase order shall:

1) Provide specifications (volume, dimensions, grade, capacity) of the items to be
purchased.

2) Specify the quantity of supplies or scope of services ordered.

3) Have a determinable date by which delivery of the supplies or performance of the
services is required.

4) Provide for inspection. Inspection and acceptance should be at a designated SBIAA
location (f.0.b. destination).

5) Specify f.o.b. destination for delivered supplies; and

6) Include any trade and prompt payment discounts that are offered

Procurement and Purchasing Procedures 19 September 2024

124



Completion of FPOs.
An individual FPO is considered complete when the purchases under it have been received or

when the fiscal year closes. The Department is responsible for providing a list of backordered or
unfulfilled FPO’s before the fiscal year closes.

Unpriced Purchase Order (UPO)

An unpriced purchase order is an order for supplies or services, the price of which is not
established at the time of issuance of the order.

An unpriced purchase order may be used only when-
1) Itisimpractical to obtain pricing in advance of issuance of the purchase order; and
2) The purchase is for-
a) Repairs to equipment requiring disassembly to determine the nature and extent of
repairs.
b) Material available from only one source and for which cost cannot readily be
established; or
c) Supplies or services for which prices are known to be competitive, but exact prices
are not known (e.g., miscellaneous repair parts, maintenance agreements).

Unpriced purchase orders may be issued on paper or electronically. A realistic monetary
limitation, either for each line item or for the total order, shall be placed on each unpriced
purchase order. The monetary limitation shall be an obligation subject to adjustment when the
firm price is established. The contracting department shall follow up on each order to ensure
timely pricing. The contracting Department Manager or designated representative shall review
the invoice price and, if reasonable, process the invoice for payment.

Ratifying Purchase Order (RPO)

A RPO is a corrective purchase order that ratifies or confirms a department’s decision to order
goods and services before a BPO, FPO, or UPO was approved by the Purchasing Manager,
Director of Finance, and Chief Executive Officer in FAMIS.

Additional written documentation is required in the purchase requisition packet to obtain a
RPO. Typically, a RPO is necessary when an emergency purchase was made, authorized
approval to purchase was obtained before placing and order for goods and services, or an order
for goods and services was placed with a Vendor without an authorized approval.
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Emergency Purchase

The purchase requisition attachment packet initiating the RPO must include the full explanation
of the circumstances justifying the expense along with supporting documentation that was
submitted to the Chief Executive Officer and the Director of Finance as required by the
Emergency Purchases procedures.

Prior Approval Obtained Purchase

Attach evidence of the prior approval(s) to the purchase requisition attachment packet. Often,
this is one or more emails that show that the Director of Finance and/or Chief Executive Officer
have approved a department’s request to place and order for goods or services with a Vendor
before a purchase requisition is initiated or PO has been issued in FAMIS.

No Prior Approval Purchase

When no or inadequate prior approval has been obtained from authorized approvers, the
Department Manager must provide a written explanation that 1) states the business purpose of
the purchase, 2) acknowledges that the department did not follow SBIAA’s procurement and
purchasing procedures; and 3) identifies the steps taken by the Department to prevent
reoccurrence. The written explanation must attach the explanation to the purchase requisition
packet in FAMIS.

PURCHASING CARD (CAL-CARD)

Purchases paid with a CAL-Card must follow SBIAA’s CAL-Card Procedures as well as all
procurement and purchasing procedures described herein. Department Head approved micro-
purchases may be paid with a SBIAA Purchasing Card.

NON-PO PAYMENTS

Certain payment categories do not require a purchase order as they are covered by other
agreements or constitute low risk. For these categories, a department may obtain an invoice
and submit it directly to the Finance Department utilizing the “Check Request Form”.

These include the following categories:
e Pre-Payments
e Arbitration/Settlements
e Postage/Freight
e Memberships and Subscriptions (excludes software)
e Real Estate Lease/License Payments
e Pay an Invoice for a Signed Contract

Procurement and Purchasing Procedures 21 September 2024

126



e Deposits

o Utilities

e Permits/License Fees (Non-IT)

e Taxes, Fees, or Other Government Payments

¢ Royalties
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TO: San Bernardino International Airport Authority Commission
DATE: October 23, 2024
ITEM NO: 8

PRESENTER: Darrell Hale, Property Manager

SUBJECT: APPROVE AN AMENDED AND RESTATED LEASE AGREEMENT WITH THUNDER
INTERNATIONAL GROUP, INC. (THUNDER) FOR BUILDING NO. 56

SUMMARY

On July 28, 2023, the San Bernardino International Airport Authority Commission approved a lease
agreement with Thunder International Group, Inc. (Thunder) affecting approximately 35,508 square
feet of interior space within the former Norton Air Force Base Building No. 56 (the Commissary
building) located at 114 S. Del Rosa Drive, San Bernardino, CA 92408. Thereafter, on December 21,
2023, the Commission approved Amendment No. 1 which added Suite "B", consisting of approximately
29,239 square feet, to the demised premises. Under the proposed Amended and Restated Lease, the
company would expand into the adjacent Suite "C" comprised of an additional 30,451 square feet of
space for a total of 95,158 square feet.

RECOMMENDED ACTION(S)

Approve an Amended and Restated Lease Agreement with Thunder International Group, Inc. for
Building No. 56; and authorize the Chief Executive Officer to execute all related documents; subject to
technical and conforming changes as approved by legal counsel.

FISCAL IMPACT

None. The estimated revenue from the proposed amended and restated lease is included in the San
Bernardino International Airport Authority (SBIAA) Fiscal Year 2024-2025 Budget in the Property
Management Department, Account 44101 - Lease/Licesense Revenue in the amount of $12,771,717.
Approval of this amendment would provide monthly revenues of $91,390.08 ($1,096,680.96 annually)
to SBIAA.

PREPARED BY: Darrell Hale
CERTIFIED AS TO AVAILABILITY OF FUNDS: Mark Cousineau
APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber
FINAL APPROVAL: Michael Burrows
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BACKGROUND INFORMATION

Thunder International Group Inc., (Thunder) is a California Corporation that specializes in ocean,
ground, and air freight-forwarding operations. The company was founded in Los Angeles in 2020
and has grown into an international cross-border logistics company that integrates domestic
warehousing and shipment, global express, and small parcel inbound and outbound. Services
include first-line transportation, customs clearance, warehousing, and terminal dispatch
capabilities. Thunder currently employs 140 employees and operates over six (6) locations across
the United States.

The terms of the proposed Amended and Restated Lease by and between SBIAA and Thunder are
as follows:

Additional Premises (Suite “C"”) — approximately 30,451 square feet of interior building
space for a total of 95,198 square feet

Initial Lease Term of five (5)-years, with one (1), five (5)-year extension thereafter,
subject to annual CPI adjustments

Extended term to be at the then existing fair market value rate

Two (2) month’s security deposit upon execution of Lease

New monthly lease revenue of $91,390.08 ($1,096,680.96 annually)

Early possession period of one hundred twenty days (120) to allow for tenant
improvemments to be completed (e.g. demolition of portions of office and storge
areas), which work will be perfomed at the sole cost and expense of Thunder.
Execution of lease and early possession anticipated to commence in January, 2025
SBIAA to remove all personal property and debris from Suite “C” and disconnect and
safe-end utilities and HVAC serving office areas subject to removal by Thunder

SBIAA to retain maintenance of buidling roof, walls, foundations and fire suppression.
Thunder would maintain all portions of the premises and will directly pay all utility
usage charges to the applicable uility provider.

Thunder would be required to comply with all applicable laws, Airport, FAA, and TSA
rules and regulations

Staff recommends that the Commission approve the recommended action as set forth above.

Attachments:
1. Site Map
2. Lease Exhibit

3.

Form of Amended and Restated Lease
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AMENDED AND RESTATED LEASE AGREEMENT

This Lease Agreement (“Lease’) is made by and between the San Bernardino International Airport
Authority, a regional joint powers authority (" Authority") and the “LESSEE” identified below.

Authority is the owner of that certain Building No. 56, Suite A (“Building”), located at 115 N. Del
Rosa, in San Bernardino as described in Exhibit “A” (the “Premises”). Authority and LESSEE
previously entered into a lease agreement for 35,508 square feet of space in Suite A on September
1, 2023. Thereafter, on February 8, 2024, Authority and LESSEE entered into Amendment No. 1
to the lease agreement expanding the Premises to include 29,239 square feet in Suite B. Authority
and LESSEE now seek to amend and restate the lease agreement to include an additional 30,451
square feet of space in Suite C.

Authority hereby agrees to lease space in the building described below as the “Premises” to
LESSEE and LESSEE hereby agrees to lease the Premises from Authority on the terms and
conditions contained in the Basic Provisions and the General Provisions set forth below.

BASIC PROVISIONS
1. LESSEE: Thunder International Group, Inc., a California Corporation
2. LESSEE’s Address: 19465 E Walnut Dr North., City of Industry, CA 91789

3. Premises. Building No. 56, Suites “A, B, and C,” located at 115 N. Del Rosa, consisting of
approximately 95,198 square feet of office, warehouse and distribution space.

4. Term: The term of this Lease shall be five (5) years and shall commence on the date that LESSEE
delivers possession of Suite C to LESSEE or January 1, 2025 whichever occurs sooner
(“Commencement Date”) and continue through December 31, 2030 (“Expiration Date”).

*See Exhibit “C,” Early Possession.

5. Option to Extend Lease Term: Provided that LESSEE is not otherwise in default under any of the
provisions of this Lease or any other agreement with Authority, LESSEE shall have an option to
extend the Term of this Lease for an additional five (5) years (“Option Term”). Option Term shall
be on the same terms and conditions as set forth in this Lease and subject to rent adjustments as
provided in this Lease. LESSEE shall deliver to Authority written notice of LESSEE’s intent to
exercise the option to extend the Term of this Lease (“Option™) at least six (6) full calendar months
prior to the termination date of the Term of this Lease.

6. Base Rent. LESSEE currently pays Base Rent in the amount of Seventy-One Thousand Four
Hundred Seven and 37/100 Dollars ($71,407.37) per month which amount shall be due and payable
on the first (1*) day of each month through the Commencement Date. Thereafter, subject to the
provisions of Exhibit “C” Early Possession, and after the One Hundred Twenty (120) day early
possession period, the monthly Base Rent payable under this Lease for the Building shall be
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Ninety-one Thousand Three Hundred Ninety and 08/100 Dollars ($91,390.08) (“Base
Rent”) which is payable in advance on the first (1*") day of each month, without offset or
deduction. The Base Rent payable hereunder shall be subject to adjustment as provided in
Section 3 of the General Provisions. *See Exhibit “C,” Early Possession

7. Parking Spaces: LESSEE shall have the non-exclusive right to use up to seventy-two (72)
parking spaces located on the west side of the building. In addition, LESSEE shall have a
limited right of first refusal to lease approximately 9,096 square feet of land for storage of
up to three (3) shipping containers as more specifically described in Exhibit “D.” Such
right-of-first refusal shall be effective as of the Commencement Date and shall continue
through Year One of the Lease. In the event the right-of-first refusal is exercised by
LESSEE, LESSEE shall be required to pave the storage area and install screen fencing
subject to prior written approval by LESSOR. Use of such storage area shall be subject to
execution of a separate license agreement by and between LESSEE and the property owner.

8. Utilities: LESSEE shall pay all charges for all electricity, gas, sewer, water, data,
telephone, fire and security monitoring, trash disposal and other utility services which may
be used or consumed by LESSEE on or for the Premises.

9. Security Deposit: The Authority acknowledges prior receipt of a security deposit in the amount of
Nine-Two Thousand Three Hundred Twenty and 00/100 dollars ($93,320.00) for Suite A, and Forty-
Six Thousand Seven Hundred Eighty-Four and 10/100 ($46,784.40) dollars for Suite B. LESSEE
shall now deposit with Authority an additional security deposit equal to two month’s rent for Suite
C, in the amount of Forty Three Thousand Seven Hundred Twenty-one and 60/100 Dollars
($42,675.76), for a total security deposit of One Hundred Eighty Two Thousand Seven Hundred
Eighty and 16/100 dollars ($182,780.16) which shall be held by Authority in accordance with the
terms of Section 5 of the General Provisions.

10. Use of Premises: LESSEE shall use and occupy the Premises for the following purpose, and for
no other purpose without the prior written consent of Authority: Logistics Center including air
cargo handling, bonded warehousing, sorting, light processing and assembly, distribution and
incidental uses related thereto. LESSEE may use forklift trucks, tractor-trailer trucks, pallets or
other appropriate machines for its business at the Premises. LESSEE can grant access to the
Premises to its employees, agents, clients, contractors or subcontractors for conducting its
business.

11. Lease Improvements

[ If the box is checked, Authority shall have tenant improvements obligations (“Authority
Improvements”)

<] Except as expressly set forth in Exhibit “B,” Authority shall have no obligation to
construct any improvements on the Premises.

12. Authority’s Address: San Bernardino International Airport Authority
1601 East Third Street, Suite 100 San Bernardino, CA 92408
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GENERAL PROVISIONS

1. Delivery of Premises. Authority will use commercially reasonable efforts to deliver
possession of the Premises to LESSEE on the Commencement Date. In the event Authority
is unable to deliver possession of the Premises by the Commencement Date, such date will
be extended to the actual date of delivery of the Premises, and Authority shall not be subject
to any liability or obligation to LESSEE by reason of such delay in delivery of the Premises.
In the event Authority has not delivered possession of the Premises to LESSEE within
thirty (30) days after the scheduled Commencement Date LESSEE shall have the right to
terminate this Lease upon written notice to Authority given at any time prior to Authority’s
actual delivery of the Premises. LESSEE’s obligations under this Lease will not begin until
the Authority delivers the Premises to LESSEE pursuant to this Section 1.

2. Useofthe Premises - Premises.

2.1 LESSEE shall comply with all of the following rules and regulations in the use and
occupancy of the Premises:

(@ LESSEE shall not store any trash, containers, or other refuse outside of the
Premises;

(b) LESSEE shall not display any merchandise, nor store or place any equipment or
other items of personal property outside of the Premises without Authority’s prior
written consent;

(© LESSEE shall not place any signs in the windows of the Premises nor paint or
otherwise place markings on the windows or doors of the Premises, except for the
name of LESSEE’s business, without Authority’s prior consent or as otherwise
permitted under any sign criteria adopted by Authority from time to time;

(d) The vehicle parking areas are for the common use by occupants of the building and
their employees and customers during LESSEE’s hours of operation which are
twenty-four (24) hours a day, seven (7) days a week.

(©) Authority reserves the right to adopt from time to time additional or alternative
rules and regulations for the use and occupancy of the building, which rules and
regulations shall be equally and nondiscriminatory applied to all occupants of the
building. All such rules and regulations shall become effective within ten (10) days
after a copy of the same is delivered to LESSEE.

(H A commercial operating permit, together with the terms and conditions set forth
therein, is required for LESSEE to gain access to and conduct commercial activity

within the Airport Operations Area of the Airport.

2.2 Authority reserves the right to make changes to the Building including the parking lot
for the Building and other areas of the Building designated for the common use of
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occupants (the “Common Areas”) and designate new or additional Common Areas,
including establishing no parking areas, loading zones, or other such restrictions or use
designations as Authority shall deem necessary or advisable, to modify or change the
exterior of the buildings, and to grant easements or other rights with respect to the Building
and surrounding area, all of which easements shall be prior and superior to this Lease;
provided, however, that any such modifications, changes, or easements shall not materially
interfere with LESSEE’s use and enjoyment of the Premises.

. Rent Adjustment. On each anniversary of the Commencement Date (including during

any extended term) the amount of LESSEE's monthly rent hereunder shall be increased in
an amount equal to the percentage increase, if any, in the Consumer Price Index for All
Urban Consumers, Riverside-San Bernardino-Ontario, CA, (December 2017=100)
published by the United States Department of Labor, Bureau of Labor Statistics (the
"Index") or Three Percent (3%) whichever is less

The Index for the calendar month which is three (3) months prior to the month in which
falls the Commencement Date (hereinafter referred to as the "Computation Index") shall
be compared to the Index (hereinafter referred to as the "Base Index") for the month which
is twelve (12) months prior to the Computation Index and the monthly rent shall be
increased in accordance with the percentage increase between the Computation Index and
the Base Index; provided, however, that in no event shall the rental rate be decreased
regardless of any reduction in the Index. Authority's failure or delay in timely calculating
any rent increase shall not be deemed a waiver of such rent increase or any additional rent
payable by reason thereof.

. Late Payment. The parties agree that if any rent payment is not timely received by
Authority, Authority will incur additional expenses and costs and will be damaged in an
amount that would be impractical or extremely difficult to ascertain. To liquidate the
amount of such damages, LESSEE agrees to pay to Authority an amount equal to ten
percent (10%) of the rent payment as a late charge for each rent payment not actually
received by Authority at or prior to 5:00 p.m. on the tenth calendar day after it is due. Such
late charge shall not, in any way, affect any of Authority's remedies with respect to late
payment or non-payment by LESSEE of the monthly rent due hereunder.

. Security Deposit. Upon the execution hereof, LESSEE shall deliver to Authority the amount
set forth in Section 9 of the Basic Provisions (the “Security Deposit™”) which shall be held by
Authority as security for the performance of all of LESSEE’s obligations hereunder. The
Security Deposit may be commingled by Authority in Authority's general accounts and will
bear no interest. Whenever, and as often as LESSEE shall be in default in the performance of
any obligations hereunder or the payment of any rent or other monetary sums hereunder,
Authority may, but shall not be obligated to, apply said Security Deposit, or as much thereof
as is necessary to cure the default. The application by Authority at any time prior to the
termination of this Lease of the Security Deposit, or any portion thereof, to cure any default
of LESSEE hereunder shall constitute a default of LESSEE and LESSEE shall forthwith pay
to Authority the amount of such Security Deposit so applied. Within fifteen (15) days after
the expiration of this Lease, and after discharge of LESSEE's obligations hereunder, any part
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7.

8.

of the Security Deposit then remaining shall be delivered to LESSEE.

LESSEE’s use and occupancy of the Premises is subject to the disclosures, restrictions,
covenants and conditions contained in the Quitclaim Deed from the United States Air Force
to the Authority executed on February 12, 1999, and recorded December 17, 1999, as
Document Number 19990517892 in the Official Records of San Bernardino County. A copy
of the Quitclaim Deed is available at Authority’s office or upon request to Authority. LESSEE
covenants and agrees to comply with all of the requirements of the Quitclaim Deed as they
relate to LESSEE’s use and occupancy ofthe Premises. In addition, LESSEE shall comply,
as applicable, with the requirements of the United States Federal Aviation Administration
provisions attached hereto as Exhibit “E” (FAA Required Provisions).

RESERVED
Insurance.
8.1 LESSEE’s Insurance.

(@ LESSEE at its sole cost and expense shall maintain comprehensive general liability
insurance on an "occurrence basis" against claims for "personal injury", including
without limitation, bodily injury, death or property damage, occurring upon, in or
about the Premises, such insurance to afford immediate protection, at the time of
the inception of this Lease, and at all times during the term hereof, with limits of at
least $2,000,000 per occurrence and an aggregate of $5,000,000.00. Such insurance
shall also include coverage against liability for bodily injury or property damage
arising out of the use, by or on behalf of LESSEE, or any other person or
organization, of any owned, non-owned, leased or hired automotive equipment in
the conduct of any and all operations permitted under this Lease.

(b) LESSEE shall obtain and maintain insurance coverage on all of LESSEE’s personal
property, trade fixtures and other improvements to the Premises owned by
LESSEE. Such insurance shall be full replacement cost coverage with a deductible
not to exceed $1,000 per occurrence. The proceeds from any such insurance shall
be used by LESSEE for the replacement of personal property, trade fixtures and
LESSEE owned improvements.

() Authority’s Insurance. Authority at is sole cost and expense, shall maintain fire and
casualty insurance for the building and other improvements on the Premises in such
amounts and with such deductibles as Authority deems appropriate; excluding,
however, any coverage for LESSEE’s personal property, equipment, or
improvements on the Premises.

8.2 Compliance with Insurer Requirements. LESSEE shall, at LESSEE’s sole expense,
comply with all requirements, guidelines, rules, orders, and similar mandates and directives
pertaining to the use of the Premises and the Premises, whether imposed by Authority or
Authority’s insurers. If LESSEE’s business operations, conduct, or use of the Premises
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9.

10.

cause any increase in the premium for any insurance policies carried by Authority,
LESSEE shall, within ten (10) business days after receipt of written notice from Authority,
reimburse Authority for the increase. LESSEE shall comply with all rules, orders,
regulations, or requirements of the American Insurance Association (formerly the National
Board of Fire Underwriters) and of any similar body in effect during the term of this Lease.

8.3 Evidence of Insurance. The insurance required to be carried by LESSEE hereunder
shall be issued by an insurer of recognized responsibility which is authorized to write
insurance in the State of California and has a “General Policyholders Rating” of at least
B+ or V in the current Best’s Insurance Guide or is otherwise acceptable to Authority.
Upon the execution of this Lease and thereafter not less than fifteen (15) days prior to the
expiration of any policy of insurance required to be carried hereunder, LESSEE shall
furnish to Authority evidence reasonably satisfactory to Authority of the payment of
premiums and issuance of the policies of insurance required by this Section.

8.4 Notice to Authority. The policy of insurance required hereunder by LESSEE shall
contain an agreement by the insurer that such policy will not be canceled without at least
thirty (30) days prior written notice by certified mail to Authority.

Property Taxes. LESSEE shall pay, prior to delinquency, all applicable taxes on LESSEE’s
personal property and equipment, any possessory interest tax upon the leasehold interest
under this Lease, all business license taxes, and any other taxes applicable to LESSEE’s
use, occupancy or business operations on the Premises. If the possessory interest of
LESSEE in the Premises or the personal property taxes for LESSEE’s equipment and
property are not separately assessed and the tax liability of LESSEE is included in a joint
assessment, then Authority shall equitably allocate the total tax liability assessed under
such a joint assessment and LESSEE shall pay LESSEE’s share of such amount to
Authority within thirty (30) calendar days of receipt of Authority’s determination.

Maintenance.

10.1  Condition of Demised Premises: LESSEE acknowledges, agrees and represents to
the Authority that the Demised Premises and any portion thereof are leased in an “AS IS”,
“WHERE IS” and “SUBJECT TO ALL FAULTS” condition, without any representation
or warranty by the Authority concerning the condition of the Premises, except as expressly
set forth in this Lease, and without any obligation on the part of the Authority to make any
alterations, repairs or additions to the Premises, except as expressly set forth in this Lease.
LESSEE acknowledges that neither the Authority, nor anyone acting on behalf of the
Authority, has made any representation or warranty concerning the condition or state of
repair of the Premises, nor any agreement or promise to alter, improve, adapt or repair the
Premises that is not fully set forth in this Lease.

10.2 Maintenance:

(@ The Authority shall be responsible for maintaining the structural portions of the
building, the foundation, exterior walls, exterior doors, roof, fire suppression,
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primary electrical equipment for the Building, the landscaping, parking lot, and
primary water and sewer connections for the Building. Authority’s only
maintenance obligations shall be as provided above, it being understood and agreed
that any other maintenance and repair of the Premises shall be the obligation of
LESSEE as provided below. Notwithstanding the foregoing, Authority shall not be
required to undertake any maintenance or repair work on the Building or Premises
until LESSEE has furnished Authority with a written notice describing the
maintenance or repair work necessary.

(b) Except for Authority’s maintenance obligations as provided above, LESSEE shall,
at its own cost and expense, maintain and keep the Premises and all improvements
and fixtures located therein in a good condition and repair, including without
limitation the interior walls, door, offices, floor coverings and interior surfaces, the
electrical wiring and systems, plumbing, lighting, restrooms, and providing
janitorial services to keep the Premises in a neat, safe and sanitary condition.

11. RESERVED

12. Compliance with Laws. LESSEE agrees to comply, at LESSEE's sole cost and expense,
with all governmental laws, rules, ordinances and regulations applicable to LESSEE's use
and occupancy of the Premises and the operation of LESSEE’s business thereon. LESSEE
shall be responsible for making any and all alterations or improvements to the Premises as
necessary to comply with applicable governmental laws, rules, ordinances and regulations
which are trigged by the nature of LESSEE's business operations on the Premises; all of
which alterations shall be subject to the provisions of Section 12. LESSEE shall not allow
the Premises to be used for any unlawful purpose, nor shall LESSEE cause, maintain, or
permit any nuisance in on or about the Premises or other conduct (including noise which
can be heard outside of the Premises) which will interfere with other occupants of the
Building or adjoining property owners or their tenants.

13. Alterations to the Premises.

13.1 LESSEE shall not make or suffer to be made any material modifications or alterations
to the Demised Premises without first obtaining Authority's prior written consent to such
modifications or alterations, which consent shall not be unreasonably withheld.
Notwithstanding the foregoing, Authority may condition or withhold its consent in
Authority’s sole discretion to any modifications to structural components of the building
or any penetrations or modifications to the roof. In requesting Authority’s consent,
LESSEE shall submit to Authority plans and specifications for the modifications or
alterations to be made sufficient for Authority to determine the nature and scope of such
modifications or improvements. If Authority disapproves LESSEE's plans and
specifications, Authority shall give the reasons for such disapproval and LESSEE shall
promptly revise the same to Authority's reasonable satisfaction. LESSEE shall provide
Authority with at least ten (10) days’ notice prior to having any construction materials
delivered to the Demised Premises or commencing construction of any improvements and
shall reasonably cooperate with Authority in the posting of a notice of non-responsibility
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14.

15.

on the Demised Premises. LESSEE covenants and agrees that all Tenant Improvements
constructed on the Demised Premises or work performed or caused to be performed by
LESSEE shall be in full compliance with all laws, rules, orders, ordinances, directions,
codes, regulations and requirements of all governmental agencies, offices, departments,
bureaus and boards having jurisdiction over the Demised Premises.

13.2 Title to any Tenant Improvements constructed on the Demised Premises by
LESSEE shall remain vested in LESSEE during the Term of this Lease. Upon the
expiration or termination of this Lease all such Tenant Improvements shall be surrendered
to Authority with the Demised Premises in good condition and repair and shall become the
property of Authority, except for Personalty belonging to LESSEE as provided in Section
13.3 below. At the request of Authority, LESSEE shall provide a bill of sale transferring
the Tenant Improvements to Authority. Notwithstanding the forgoing, Authority may
notify LESSEE of the requirement for LESSEE to remove all or any portion of the Tenant
Improvements within thirty (30) days after the expiration or termination of this Lease and
LESSEE shall promptly remove that portion of the Tenant Improvement at LESSEE’s cost
and expense.

13.3 LESSEE may, without the prior written consent of the Authority, at LESSEE’s sole
cost and expense, install at the Demised Premises any trade fixtures, furnishings and
equipment, all of which shall be deemed to be personal property of LESSEE (the
“Personalty’’). LESSEE shall have the right at any time during the Term to remove any or
all of the Personalty, subject to LESSEE’s obligation to repair damage, if any, resulting
from such removal, at its sole cost and expense.

13.5 Any trade fixtures of LESSEE not removed from the Demised Premises prior to the
expiration or earlier termination of the Term of this Lease, regardless of cause, shall
automatically become the property of the Authority, as owner of the Demised Premises to
which such fixtures are attached.

Liens. LESSEE shall not permit any mechanic's, materialmen's or other liens to be filed
against the Premises nor against the LESSEE's leasehold interest in the Premises. If any
such liens are filed, Authority may, without waiving Authority's rights and remedies based
on such breach of LESSEE and without releasing LESSEE from any of LESSEE's
obligations, cause such liens to be released by any means Authority shall deem proper,
including payment in satisfaction of the claim giving rise to such lien. LESSEE shall pay
to Authority at once, upon notice by Authority, any sum paid by Authority to remove such
liens, together with interest at the rate of ten percent (10%) per annum.

Indemnification / Damage to LESSEE’s Property.

15.1 LESSEE agrees to indemnify, defend (with counsel reasonably acceptable to
Authority), and hold harmless Authority against and from any and all claims, actions,
proceedings, liabilities, costs or expenses (collectively "Claims") arising out of or related
to the Premises, or LESSEE's use and occupancy of the same, including without limitation,
any Claims arising from any activity, work, or thing done, permitted or suffered by
LESSEE in or about the Premises or upon Common Areas of the Premises, and shall further
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indemnify and hold harmless Authority against and from any and all Claims arising from
any breach or default in the performance of any obligation on LESSEE's part to be
performed under the terms of this Lease, or arising from any act, neglect, fault or omission
of LESSEE, or of LESSEE's agents, employees, guests or customers. Notwithstanding
anything herein to the contrary, LESSEE shall not be required to indemnify or defend
Authority from any Claims resulting from the intentional or grossly negligent act of
Authority.

15.2 Authority agrees to indemnify, defend (with counsel reasonably acceptable to
LESSEE), and hold harmless LESSEE against and from all Claims arising out of or related
to any breach or default in the performance of any obligation on Authority’s part to be
performed under the terms of this Lease, or arising from any act, neglect, fault or omission
of Authority, or of Authority’s agents, employees, guests or customers. Notwithstanding
anything herein to the contrary, Authority shall not be required to indemnify or defend
LESSEE from any Claims resulting from the intentional or grossly negligent act of
LESSEE.

15.3 To the fullest extent permitted by law, LESSEE waives all claims (in law, equity,
or otherwise) against Authority arising out of, knowingly and voluntarily assumes the risk
of, and agrees that neither Authority nor Authority’s agents shall not be liable to LESSEE
for any of the following: (a) the injury or death of any person; or (b) the loss of, injury or
damage to, or destruction of any tangible or intangible property, including the resulting
loss of use, economic losses, and consequential or resulting damage of any kind from any
cause whatsoever, including without limitation, fire, explosion, water or rain which may
leak from any part of the Building or other areas of the Premises or from the pipes,
appliances or plumbing works therein or from the roof, street or sub-surface areas, or
interruption with any utility service to the Premises. This exculpation clause shall not apply
to claims against Authority or its agents to the extent that a final judgement of a court of
competent jurisdiction establishes that the injury, loss, damage, or destruction was caused
by Authority’s negligence, fraud, or willful injury to person or property.

16. Assignment.

16.1 LESSEE shall not, either voluntarily or by operation of law, assign, sublet, sell,
encumber, hypothecate, pledge, or otherwise transfer all or any part of LESSEE's leasehold
estate hereunder. Authority may withhold its consent to any request to an assignment or
subletting of the Premises by LESSEE or condition such consent as Authority deems
necessary or appropriate in its sole and absolute discretion.

16.2 No assignment or subletting of this Lease, including any consent by Authority to
such action, shall release LESSEE from any obligations hereunder. Consent by Authority
to any assignment or subletting of this Lease shall not operate to exhaust Authority's rights
under this Section nor limit Authority right to prohibit or condition any further assignment
or subletting of this Lease in Authority’s sole discretion.

17. Defaults.
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17.1

The occurrence of any one or more of the following events shall constitute a default

hereunder by LESSEE:

@

(b)

©

d

Abandonment of the Premises by LESSEE. Abandonment is herein defined to
include, but is not limited to, any absence by LESSEE from the Premises for five
(5) days or longer while in material default of any provision of this Lease.

The failure by LESSEE to make any payment of rent or any other payment required
to be made by LESSEE hereunder within ten (10) days of the date the same shall
be due.

(1) The making by LESSEE of any general assignment for the benefit of creditors;
(i1) the filing by or against LESSEE of a petition to have LESSEE adjudged a
bankrupt or a petition for reorganization or arrangement under any law relating to
bankruptcy (unless, in the case of a petition filed against LESSEE, the same is
dismissed within thirty (30) days); (iii) the appointment of a trustee or receiver to
take possession of substantially all of LESSEE's assets located at the Premises or
of LESSEE's interest in this Lease, where possession is not restored to LESSEE
within thirty (30) days; or (iv) the attachment, execution or other judicial seizure of
substantially all of LESSEE's assets located at the Premises or of LESSEE's interest
in this Lease where such seizure is not discharged within thirty (30) days.

The failure by LESSEE to observe or perform any of the express or implied
covenants or provisions of this Lease to be observed or performed by LESSEE,
other than as specified in 17.1(a), (b), or (¢) above, where such failure shall continue
for a period of fifteen (15) days after written notice thereof from Authority to
LESSEE; provided, however, that any such notice shall be in lieu of, and not in
addition to, any notice required under California Code of Civil Procedure Section
1161; provided, further, that if the nature of LESSEE's default is such that more
than fifteen (15) days are reasonably required for its cure, then LESSEE shall not
be deemed to be in default if LESSEE shall commence such cure within such
fifteen-day period and thereafter diligently prosecute such cure to completion.

17.2 The failure of Authority to perform any of its obligations hereunder which materially
interferes with LESSEE’s use of or operations at the Premises shall constituted a default
under this Lease; provided that such default continues for fifteen (15) days or more after
written notice from LESSEE to Authority; provided, further, that if the nature of
Authority’s default is such that more than fifteen (15) days are reasonably required for its
cure, then Authority shall not be deemed to be in default if Authority shall commence such
cure within such fifteen-day period and thereafter diligently prosecute such cure to
completion.

18. Remedy on Default.

18.1

In the event of any default hereunder by LESSEE, in addition to any other remedies

available to Authority at law or in equity, Authority shall have the immediate option to
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terminate this Lease and all rights of LESSEE hereunder. In the event that Authority shall elect
to so terminate this Lease then Authority may recover from LESSEE:

(@ the worth at the time of award of any unpaid rent which had been earned at the time
of such termination; plus

(b) the worth at the time of award of the amount by which the unpaid rent which would
have been earned after termination until the time of award exceeds the amount of
such rental loss that LESSEE proves could have been reasonably avoided; plus

() the worth at the time of award of the amount by which the unpaid rent for the
balance of the term after the time of award exceeds the amount of such rental loss
that LESSEE proves could be reasonably avoided; plus

(d any other amount necessary to compensate Authority for all the detriment
proximately caused by LESSEE's failure to perform LESSEE's obligations under
this Lease or which in the ordinary course of things would be likely to result
therefrom.

18.2 As used in Section 18.1(a) and (b) above, the "worth at the time of award" is
computed by allowing interest at the rate of ten percent (10%) per annum. As used in
Section 18.1(c) above, the "worth at the time of award" is computed by discounting such
amount at the discount rate of the Federal Reserve Bank of San Francisco at the time of
award plus one percent (1%).

18.3 Inthe event of a default hereunder by LESSEE, Authority has the remedy described
in California Civil Code Section 1951.4 (Authority may continue this Lease in effect after
LESSEE's breach and abandonment and recover rent as it becomes due, if LESSEE has the
right to sublet or assign, subject only to reasonable limitations).

18.4 All rights, options and remedies of Authority contained in this Lease shall be
construed and held to be cumulative, and no one of them shall be exclusive of the other,
and Authority shall have the right to pursue any one or all of such remedies or any other
remedy or relief which may be provided by law, whether or not stated in this Lease. No
waiver of any default of LESSEE hereunder shall be implied from any acceptance by
Authority of any rent or other payments due hereunder or any omission by Authority to
take any such action on account of such default if such default persists or is repeated, and
no express waiver shall affect defaults other than as specified in such waiver. The consent
or approval of Authority to or of any act by LESSEE requiring Authority's consent or
approval shall not be deemed to waive or render unnecessary Authority's consent or
approval to or of any subsequent similar acts by LESSEE.

18.5 In the event of a default by Authority under this Lease, LESSEE’s remedy shall be
the termination of this Lease and LESSEE shall have the right to seek such damages as
permitted under applicable law; provided, however that LESSEE waives any claim for
consequential or punitive damages as a result of Authority’s default under this Lease or
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19.

20.

21.

any act or omission of the Chief Executive Officer or Authority’s officers, employees,
attorneys or agents.

Damage to Premises.

19.1 Asused herein the term “Material Damage” shall mean any damage or destruction
to the Premises or any part of the Building or Common Areas which are necessary for
LESSEE’s use and enjoyment of the Premises by fire or by any other casualty to the extent
that it materially interferes with LESSEE’s use of the Premises. Should Material Damage
occur Authority shall have the right, at is option to be exercised within forty-five (45) days
of the date of such damage, to either (i) undertake to repair such damage as soon as
reasonably practicable in view of the extend of such damage or destruction, in which event
this Lease shall continue in full force and effect, except that LESSEE shall be entitled to
the abatement of rent as provided below; or (ii) terminate this Lease by delivering written
notice to LESSEE of Authority's election to so terminate. Authority shall, at Authority’s
expense, repair any non-Material Damage to the Premise or Premises as soon as reasonably
practicable in view of the extent of such damage or destruction. If Authority chooses to
repair Material Damage to the Premises and either (i) the repair cannot reasonably be
expected to be completed within one hundred eighty (180) days after the occurrence of
such damage or destruction, or (ii) Authority fails to complete such repair within such 180
day period , LESSEE may terminate this Lease by providing a written notice to Authority.
Notwithstanding the foregoing, Authority shall have no responsibility to repair any damage
or destruction to LESSEE’s personal property or equipment or any alterations or
improvements made by LESSEE on the Premises.

19.2  If this Lease is terminated as provided above, rent shall be prorated as of the time
of the damage and any overpayment refunded. If Authority elects to repair the damage, this
Lease shall continue and rent shall be abated during the period between the happening of
the damage and completion of the repair proportionate to the extent such damage or
destruction interferes with LESSEE's use of the Premises. Authority shall not be liable to
LESSEE for any lost profits or damage to LESSEE's personal property caused by the
occurrence of any damage or destruction to the Premises, the Building or the Common
Areas. LESSEE hereby waives the provisions of Sections 1932(2) and 1933(4) of the
California Civil Code and agrees that upon any damage or destruction to the Premises,
Building or Common Areas, the provisions of this Section shall be used to determine
whether this Lease shall be terminated or remain in effect.

Holding Over. LESSEE may not hold over upon the expiration of the Lease. If LESSEE
holds over after the expiration or earlier termination of the term hereof without the express
written consent of Authority, LESSEE shall become a LESSEE at sufferance only, at a
rental rate equal to one hundred twenty percent (120%) of the rent in effect upon the date
of such expiration or termination. Acceptance by Authority of rent after such expiration or
earlier termination shall result in the creation of a month-to-month tenancy on the terms of
this Lease so far as applicable, excluding any option to extend the term of this Lease.

Authority's Right of Entry. Authority reserves and shall at any and all times have the right
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to enter the Premises to inspect and repair the same and provide services hereunder, and at
any time submit the Premises to prospective LESSEEs all without being deemed guilty of
any eviction of LESSEE and without abatement of rent. For each of the aforesaid purposes,
Authority shall at all times have and retain a key with which to unlock all of the doors in,
upon and about the Premises, excluding LESSEE's vaults and safes, and LESSEE shall not
change the locks on the doors to the Premises without Authority’s prior consent and
providing Authority with a key to such new or modified lock. Other than in event of an
emergency, Authority shall at all times provide reasonable notice to LESSEE prior to
entering the Premises.

22. Eminent Domain. Subject to Airport deed restrictions, in the event any portion of the
Premises, or 25 percent or more of the Common Area, shall be taken for any public or
quasi-public purpose by any lawful power or authority by exercise of the right of
appropriation, condemnation or eminent domain, or sold to prevent such taking, either
party hereunder shall have the right to terminate this Lease effective as of the date
possession is required to be surrendered to such authority. LESSEE shall not assert any
claim against Authority or the taking authority for any compensation because of such
taking, and Authority shall be entitled to receive the entire amount of any award without
deduction for any estate or interest of LESSEE. In the event the amount of property or the
type of estate taken shall not result in a termination of this Lease, Authority shall be entitled
to the entire amount of the award without deduction for any estate or interest of LESSEE,
and Authority shall promptly proceed to restore the Common Areas, or Premises as
applicable, to substantially its same condition prior to such partial taking. LESSEE shall
not be entitled to any reduction in Base Rent by reason of any taking of the Common Areas,
provided that the taking does not materially interfere with LESSEE’s use of the Premises.
Nothing contained in this Section shall be deemed to give Authority any interest in any
award made to LESSEE for the taking of personal property and fixtures belonging to
LESSEE or for LESSEE's relocation expenses provided that such award to LESSEE, if
any, shall not reduce the award that would otherwise be made to Authority for the taking
of the Common Areas or the Premises, as applicable.

23. Hazardous Waste.

23.1 Asused herein, the term "Hazardous Materials" shall mean any hazardous or toxic
substance, material, waste, pollutant or contaminant, as defined, listed or regulated by any
federal, state or local law, regulation or order, by common law decision, or the presence of
which may give rise to liability under any statutory or common law theory based on
negligence, trespass, nuisance, waste or strict liability, including without limitation, any
petroleum products, by-products or hydrocarbons. The "Presence" of hazardous materials
shall mean the manufacture, distribution, production, treatment, use, generation, storage,
disposal, removal and/or transportation of Hazardous Materials.

23.2 LESSEE represents and warrants to Authority and agrees, at all times during the
term of this Lease, as follows:

(@ Except as provided below, LESSEE shall not permit the Presence of Hazardous
Materials on, under or about the Premises or the Premises, without receiving
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Authority's prior written consent, which consent Authority may withhold in its sole
and absolute discretion and, if given, subsequently revoke at any time.
Notwithstanding the above, LESSEE may without Authority's written consent
permit the Presence of such Hazardous Materials on the Premises in such amounts
as are necessary in the ordinary course of conducting LESSEE's business as
described in Section 10 of the Basic Provisions provided that LESSEE shall be
subject to all of the remaining provisions of this Section. If Authority consents to
the Presence of any such Hazardous Materials, or if Authority's consent thereto is
not required, then LESSEE shall conduct any activities in connection with the
Presence of such Hazardous Materials strictly in compliance with all applicable
regulations, using all necessary and appropriate precautions. LESSEE shall be
liable to Authority for the Presence of any Hazardous Materials caused or permitted
to be caused by LESSEE, LESSEE's employees, agents, contractors, licensees or
invitees, whether or not consented to by Authority hereunder;

(b) LESSEE agrees to indemnify, protect and hold Authority, its agents and employees,
harmless from any and all demands, claims, causes of actions, penalties, liabilities,
judgments, damages, and expenses including, without limitation, court costs and
reasonable attorney’s fees incurred by Authority as a result of (i) LESSEE's failure
or delay in properly complying with all applicable regulations regarding the
Presence of Hazardous Materials; or (ii) any adverse effect which results from the
presence of any Hazardous Materials in or about the Premises or the Premises or
the contamination of the Premises or Premises by Hazardous Materials caused or
contributed to by LESSEE. If any action or proceeding is brought against Authority,
Authority's agents or employees by reason of such claim, LESSEE, upon notice
from Authority, will defend such claim at LESSEE's expense with counsel
satisfactory to Authority. This indemnification by LESSEE of Authority shall
survive the termination of this Lease;

(© LESSEE shall allow Authority and Authority's agents, access and the right to enter
and inspect the Premises for the Presence of any Hazardous Materials or any
contamination of the Premises, at any time deemed reasonable by Authority,
without prior notice to LESSEE, and in the event a release of Hazardous Materials
occurs on or effects the Premises, LESSEE shall permit Authority or Authority's
agents to enter the Premises at any time, without prior notice, to inspect, monitor,
take emergency or long term remedial action, discharge LESSEE's obligations
hereunder if LESSEE has failed to do so, or take any other action to restore the
Premises to its original condition.

24. Subordination. Without the necessity of any additional document being executed by
LESSEE, at the election of Authority or any beneficiary of a deed of trust or any mortgagee
with a lien on the Premises, this Lease shall be subordinate to the lien of any such mortgage
or deed of trust which may now exist or hereafter be executed by Authority; provided,
however, that in the event of any mortgage or deed of trust executed after the date of this
Lease, the beneficiary or mortgagee thereunder shall provide to LESSEE a non-disturbance
agreement providing that LESSEE's right to possession, quite enjoyment, and use of the
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25.

26.

27.

Premises will not be disturbed so long as LESSEE is not in default of any of its obligations
hereunder. Within ten (10) days of the request of Authority, LESSEE shall deliver to
Authority any additional documents evidencing the subordination of this Lease to the lien
of any such mortgage or deed of trust.

Estoppel Certificate. Within ten (10) days of the written request of Authority, LESSEE
shall execute and deliver to Authority a statement certifying: (i) the commencement date
of this Lease; (ii) the fact that this Lease is unmodified and in full force and effect or, if
there have been modifications hereto, that this Lease is in full force and effect, as modified,
and stating the date and nature of such modifications; (iii) the date to which the rent and
other sums payable under this Lease have been paid; (iv) the fact that there are no current
defaults under this Lease by either Authority or LESSEE except as specified in LESSEE's
statement; (v) the fact that LESSEE does not have any option, right of first refusal or other
right to purchase or acquire the Premises; and (vi) such other matters as requested by
Authority. Authority and LESSEE intend that any statement delivered pursuant to this
Section may be relied upon by any mortgagee, beneficiary, purchaser or prospective
purchaser of the Premises or any interest therein.

California Law to Apply. This Lease shall be governed by the laws of the State of
California and any question arising hereunder shall be construed or determined according
to such laws.

Disputes. Any actions or proceedings arising under, growing out of, or in any way related
to this Lease shall be instituted and prosecuted only in courts located in the County of San
Bernardino, State of California, and each party hereto expressly waives its right, under Part
II, Title IV of the California Code of Civil Procedure, to cause any such actions or
proceedings to be instituted or prosecuted elsewhere.

28. Attorneys' Fees. If either of the parties hereto shall bring any action or proceeding against

29.

30.

31.

the other to enforce or declare any rights herein created, or to bring about or declare the
cancellation or rescission of this Lease, the prevailing party in such action or proceeding
shall be entitled to receive from the other party all reasonable attorneys' fees and costs
incurred in connection therewith.

Integration. This Lease contains the entire agreement and understanding between the
parties with respect to the Premises. There are no oral understandings, terms or conditions,
and neither party has relied upon any representations, express or implied, not contained in
this Lease. All prior understandings, terms, or conditions are deemed merged into this
Lease. This Lease may not be changed orally, but only by agreement in writing and signed
by the party against whom enforcement of any waiver, change, modification, or discharge
is sought.

Counterparts. This Lease may be executed in counterparts, all of which shall be deemed
an original, but which together shall constitute one and the same Lease.

Notices. The address of the parties hereto for the purpose of any notices, demands of other
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32.

communications (all of which shall be hereinafter collectively referred to as "Notices"),
required or permitted by law or any provision of this Lease are set forth in the Basic
Provisions. Any party may, upon written notice to the other, change its address for such
Notice. All Notices of any kind which any party may be required or desires to give to or
serve upon any other party shall be in writing and shall be deemed timely only in the event
of the actual receipt of such Notice by the party to whom the Notice is directed (or the
refusal of delivery of such Notice by such party) at or prior to the time specified.

Miscellaneous.

32.1 No modification or amendment of this Lease is effective unless both parties agree
to such modification or amendment in writing. Neither Authority or Lessee shall
unreasonably withhold its consent to changes or amendments to this Lease requested by
the other party, so long as these changes do not alter the basic business terms of this Lease
or otherwise materially diminish any rights or materially increase any obligations of the
party from whom consent to such change or amendment is requested.

32.2 Time is of the essence of this Lease.
32.3 This Lease shall be construed as a whole and in accordance with its fair meaning,
the captions being for the convenience of the parties only and not intended to describe or

define the provisions in the portions of the Lease to which they pertain.

33.4 The unenforceability, invalidity, or illegality of any provision of this Lease shall
not render the other provisions hereof unenforceable, invalid or illegal.

33.5 This Lease shall inure to the benefit and be binding upon the heirs, successors,
administrators, executors and assigns of the respective parties hereto.

[Signature Page to Follow]
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EXECUTED as ofis  day of

,2024.

LESSOR:
SAN BERNARDINO INTERNATIONAL

AIRPORT AUTHORITY, a Regional Joint Powers
Authority

By:

Name: Michael Burrows
Title: Chief Executive Officer

LESSEE:

THUNDER INTERNATIONAL GROUP, INC.,
a California corporation

By:
Name:
Title:

148



._._._.w_u_”_..n_mqm Suite C Thunder X Suite B

Suite B Approximately
29,239 SF

Suite C Approximately
30,451 SF

Exhibit “A”

| Thunder X
L~ Suite A
Site A .
Approximately o
35,508 SF e
EXHIBIT A

COMMISSARY BUILDING
LEASE EXHIBIT

38%.—..
Fravman n

149

18



Exhibit “B”
Improvements by Authority

The following building interior improvements shall be the responsibility of Authority:
l. Disconnect utilities and climate control ducting within area designated for demolition
by LESSEE. Patch and repair east/ rear warehouse floor and replace three (3) dock

levelers. Repair up to three (3) roll-up doors.

Authority shall not be responsible for any other interior improvements to the Premises.

19
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Exhibit “C”
Early Possession

LESSEE shall have up to one hundred and twenty (120) days following the Commencement

Date to complete its tenant improvements and installation of fixtures and equipment at no
charge for base rent, not including utility costs for the Premises.

In no event shall this period of Early Possession shall exceed one hundred and twenty (120)
days without commencement of Base Rent to be paid by LESSEE.

20
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Exhibit “D”
Parking Areas

21
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Exhibit “E”
FAA Required
Provisions

FAA Contract Provisions for Leases, License Agreements and Permits

1.

2.

GENERAL CIVIL RIGHTS PROVISIONS

A. Inall its activities within the scope of its airport program, the Contractor agrees to comply
with pertinent statutes, Executive Orders, and such rules as identified in Title VI List of
Pertinent Nondiscrimination Acts and Authorities to ensure that no person shall, on the
grounds of race, color, national origin (including limited English proficiency), creed, sex
(including sexual orientation and gender identity), age, or disability be excluded from
participating in any activity conducted with or benefiting from Federal assistance.

If the Contractor transfers its obligation to another, the transferee is obligated in the same
manner as the Contractor.

The above provision obligates the Contractor for the period during which the property is
owned, used or possessed by the Contractor and the airport remains obligated to the Federal
Aviation Administration.

COMPLIANCE WITH NONDISCRIMINATION REQUIREMENTS

During the performance of this contract, the Contractor, for itself, its assignees, and
successors in interest (hereinafter referred to as the “Contractor”), agrees as follows:

1. Compliance with Regulations: The Contractor (hereinafter includes consultants) will

comply with the Title VI List of Pertinent Nondiscrimination Acts and Authorities, as
they may be amended from time to time, which are herein incorporated by reference
and made a part of this contract.

Nondiscrimination: The Contractor, with regard to the work performed by it during
the contract, will not discriminate on the grounds of race, color, national origin
(including limited English proficiency), creed, sex (including sexual orientation and
gender identity), age, or disability in the selection and retention of subcontractors,
including procurements of materials and leases of equipment. The Contractor will not
participate directly or indirectly in the discrimination prohibited by the
Nondiscrimination Acts and Authorities, including employment practices when the
contract covers any activity, project, or program set forth in Appendix B of 49 CFR
part 21.

Solicitations for Subcontracts, including Procurements of Materials and
Equipment: In all solicitations, either by competitive bidding or negotiation made by
the Contractor for work to be performed under a subcontract, including procurements
of materials, or leases of equipment, each potential subcontractor or supplier will be
notified by the Contractor of the contractor’s obligations under this contract and the
Nondiscrimination Acts and Authorities on the grounds of race, color, or national
origin.
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3.

Information and Reports: The Contractor will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto and will
permit access to its books, records, accounts, other sources of information, and its
facilities as may be determined by the Sponsor or the Federal Aviation Administration
to be pertinent to ascertain compliance with such Nondiscrimination Acts and
Authorities and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to furnish the information, the
Contractor will so certify to the Sponsor or the Federal Aviation Administration, as
appropriate, and will set forth what efforts it has made to obtain the information.

Sanctions for Noncompliance: In the event of a Contractor’s noncompliance with
the non- discrimination provisions of this contract, the Sponsor will impose such
contract sanctions as it or the Federal Aviation Administration may determine to be
appropriate, including, but not limited to:

a. Withholding payments to the Contractor under the contract until the
Contractor complies; and/or

b. Cancelling, terminating, or suspending a contract, in whole or in part.

Incorporation of Provisions: The Contractor will include the provisions of
paragraphs one through six in every subcontract, including procurements of materials
and leases of equipment, unless exempt by the Acts, the Regulations, and directives
issued pursuant thereto. The Contractor will take action with respect to any
subcontract or procurement as the Sponsor or the Federal Aviation Administration
may direct as a means of enforcing such provisions including sanctions for
noncompliance. Provided, that if the Contractor becomes involved in, or is threatened
with litigation by a subcontractor, or supplier because of such direction, the
Contractor may request the Sponsor to enter into any litigation to protect the interests
of the Sponsor. In addition, the Contractor may request the United States to enter into
the litigation to protect the interests of the United States.

CLAUSES FOR TRANSFER OF REAL PROPERTY ACQUIRED OR IMPROVED
UNDER THE AIRPORT IMPROVEMENT PROGRAM

A.

The (grantee, lessee, LESSEE, etc. as appropriate) for himself/herself, his/her
heirs, personal representatives, successors in interest, and assigns, as a part of
the consideration hereof, does hereby covenant and agree [in the case of deeds
and leases add “as a covenant running with the land”] that:

1. Inthe event facilities are constructed, maintained, or otherwise operated on the
property described in this (license, lease, permit, etc.) for a purpose for which
a Federal Aviation Administration activity, facility, or program is extended or
for another purpose involving the provision of similar services or benefits, the
(grantee, licensee, lessee, LESSEE, etc.) will maintain and operate such
facilities and services in compliance with all requirements imposed by the
Nondiscrimination Acts and Regulations listed in the Title VI List of Pertinent
Nondiscrimination Acts and Authorities (as may be amended) such that no
person on the grounds of race, color, or national origin, will be excluded from
participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities.
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B. With respect to licenses, leases, permits, etc., in the event of breach of any of the
above Nondiscrimination covenants, the SBIAA will have the right to terminate
the (lease, license, permit, etc.) and to enter, re-enter, and repossess said lands
and facilities thereon, and hold the same as if the (lease, license, permit, etc.) had
never been made or issued.

4. CLAUSES FOR CONSTRUCTION/USE/ACCESS TO REAL PROPERTY
ACQUIRED UNDER THE ACTIVITY, FACILITY OR PROGRAM

The following clauses will be included in deeds, licenses, permits, or similar
instruments/agreements entered into by the SBIAA pursuant to the provisions of the Airport
Improvement Program grant assurances.

A. The (grantee, licensee, LESSEE, etc., as appropriate) for himself/herself, his/her
heirs, personal representatives, successors in interest, and assigns, as a part of the
consideration hereof, does hereby covenant and agree as a covenant running with
the land” that (1) no person on the ground of race, color, or national origin, will be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, (2) that in the construction of any
improvements on, over, or under such land, and the furnishing of services thereon,
no person on the ground of race, color, or national origin, will be excluded from
participation in, denied the benefits of, or otherwise be subjected to discrimination,
(3) that the (grantee, licensee, lessee, LESSEE, etc.) will use the premises in
compliance with all other requirements imposed by or pursuant to the Title VI List
of Pertinent Nondiscrimination Acts and Authorities.

B. With respect to (licenses, leases, permits, etc.), in the event of breach of any of
the above Non-discrimination covenants, the SBIAA will have the right to
terminate the (license, permit, etc., as appropriate) and to enter or re-enter and
repossess said land and the facilities thereon, and hold the same as if said (license,
permit, etc., as appropriate) had never been made or issued.

5. TITLE VI LIST OF PERTINENT NONDISCRIMINATION ACTS AND
AUTHORITIES

During the performance of this contract, the Contractor, for itself, its assignees, and
successors in interest (hereinafter referred to as the “Contractor”) agrees to comply with the
following non- discrimination statutes and authorities; including but not limited to:

e Title VI of the Civil Rights Act of 1964 (42 USC § 2000d et seq., 78 stat. 252) (prohibits
discrimination on the basis of race, color, national origin);

e 49 CFR part 21 (Non-discrimination in Federally-Assisted programs of the Department of
Transportation—Effectuation of Title VI of the Civil Rights Act of 1964);

e The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42
usC
§ 4601) (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects);

e Section 504 of the Rehabilitation Act of 1973 (29 USC § 794 et seq.), as amended (prohibits
discrimination on the basis of disability); and 49 CFR part 27 (Nondiscrimination on the
Basisof Disability in Programs or Activities Receiving Federal Financial Assistance);
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The Age Discrimination Act of 1975, as amended (42 USC § 6101 ef seq.) (prohibits
discrimination on the basis of age);

Airport and Airway Improvement Act of 1982 (49 USC § 47123), as amended (prohibits
discrimination based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987 (PL 100-259) (broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1975
and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms
“program or activities” to include all of the programs or activities of the Federal-aid
recipients, sub- recipients and contractors, whether such programs or activities are Federally
funded or not);

Titles II and III of the Americans with Disabilities Act of 1990 (42 USC § 12101, et seq)
(prohibit discrimination on the basis of disability in the operation of public entities, public
and private transportation systems, places of public accommodation, and certain testing
entities) as implemented by U.S. Department of Transportation regulations at 49 CFR parts
37 and 38,;

The Federal Aviation Administration’s Nondiscrimination statute (49 USC § 47123)
(prohibits discrimination on the basis of race, color, national origin, and sex);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations (ensures nondiscrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high
and adverse human health or environmental effects on minority and low-income
populations);

Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with
Title VI, you must take reasonable steps to ensure that LEP persons have meaningful access
to your programs [70 Fed. Reg. 74087 (2005)];

Title IX of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 USC § 168, et seq).
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TO: San Bernardino International Airport Authority Commission
DATE: October 23, 2024
ITEM NO: 9

PRESENTER: Mark Gibbs, Director of Aviation

SUBJECT: CONSIDER AND DISCUSS THE SBD GOOD NEIGHBOR PROGRAM THIRD QUARTER 2024
REPORT

SUMMARY

The San Bernardino International Airport (SBD) continues to be a leading economic contributor to the
region it serves, with jobs and aircraft activity increasing steadily in recent years. Commercial
passenger service, air cargo operations, and supporting airport facilities will continue to bring career
opportunities, travelers, goods, and prosperity to the region, but may also lead to questions and
concerns from those whom live and work nearby. The SBD Good Neighbor Program is designed to help
the Airport educate, listen to, and learn from the community it serves.

The SBD Good Neighbor Program is designed to inform residents and business owners about what to
expect from operational changes at the Airport, and how developments will benefit the community,
while providing a two-way communication channel that facilitates information sharing with
community members. By committing to ongoing dialogue, sharing up-to-date information, and
increasing opportunities for well-paying jobs, this program will ensure the Airport remains a good
neighbor now and into the future.

RECOMMENDED ACTION(S)

Consider and discuss the SBD Good Neighbor Program quarterly report.

FISCAL IMPACT

None.
PREPARED BY: Mark Gibbs
CERTIFIED AS TO AVAILABILITY OF FUNDS: N/A
APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber
FINAL APPROVAL: Michael Burrows
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BACKGROUND INFORMATION

In recent years, aircraft activity at SBD has continued to evolve and grow across aviation
segments. Balancing future growth with long-term community expectations requires careful
planning and transparent delivery of consistent two-way communications in support of aircraft
noise management programs and community initiatives. Effective communications are designed
to minimize unanticipated impacts that may constrain future airport capacity and development
needs.

Through technical tools and specialized services supporting the SBD Good Neighbor Program,
each quarter a report will be shared with the San Bernardino International Airport Authority
(SBIAA) Commission, the Federal Aviation Administration (FAA), and the community. The report
will review ongoing outreach initiatives, aircraft activity, and a summary of aircraft noise
concerns by the numbers. Since Fall 2019, Staff has worked with industry partners to develop a
responsive and informative program that includes Aviatrix Communications, LLC, a firm
specializing in aircraft noise management programs and community outreach initiatives. The
firm’s principal partners have led aircraft noise management efforts and community outreach
initiatives at noise-impacted airports around the country, including San Diego and San Jose,
among others.

An oral report and presentation will be provided at the meeting.
For informational and discussion purposes.

Attachments:
1. SBD Good Neighbor Program 2024 Q3 Report
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Program Components

By committing to ongoing dialogue, sharing up-to-date information, and
increasing channels to receive feedback, the program ensures
San Bernardino International Airport remains a good neighbor.

=

COMMUNITY OUTREACH EDUCATION COMMUNICATIONS
Presentations, reports to Website to provide information, Reports to the Board,
jurisdictions, communications efforts explanatory videos e-newsletter, social media
GAIN FEEDBACK & LISTEN PHONE EMAIL
Noise comment and general feedback forms Dedicated noise hotline sbdgoodneighbor.com/contact-us/
SBD
gocd ),
neighlor

program 2



San Bernardino
International Airport

Good Neighbor Program

San Bernardino International Airport
launched the SBD Good Neighbor Program
in July 2020.

This proactive effort allows the airport to
inform the community about new and
ongoing developments at the airport.

A program update follows.

‘ COMMUNITY OUTREACH
e RECEIVE FEEDBACK

EDUCATE THE REGION

PROVIDE CONSISTENT
REPORTING

SBD

900d ),
neighbor

program
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San Bernardino International Airport
Good Neighbor Program

Notable developments for 3Q24:

- Published Good Neighbor News Summer 2024 newsletter,
shared individual articles, and promoted subscriptions

- Continued to promote air service, low fares, easy access,
affordable parking, and traveler amenities

- Notified the community about the ongoing activation of the
San Bernardino Air Tanker Base aerial firefighting operation
and the role SBD and its partners play in the response

- Thanked the brave firefighters and ground crew members SBD g
for working 24/7 to protect people and property in the region, gooda
N N : :
and neighbor Supporting Fire Safety

o _ program
- Promoted the “Cruising at Altitude” free concert on the tarmac,

celebrating two years of easy and affordable travel at SBD.
4



Social Media - Strategy

* Facebook, Instagram, X, LinkedIn, & YouTube

* Increase followers and engagement by:

- Emphasizing Good Neighbor Program
- Generating original, dynamic content
- Encouraging comments & sign-ups

- Tagging partners

- Posting weekly

- Boosting posts

o83 €Y

neighbbor
program

Follow Us

Committed to
Being a Good Neighbor
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Disclaimer: SBD Good Neighbor
Program

SBD Good Neighbor Program Noise Report presents noise monitoring information managed
by the SBD Good Neighbor Program. SBD International Airport has no authority over the
movement of aircraft or the direction of flight. The authority to regulate flight patterns of
aircraft is vested exclusively in the Federal Aviation Administration (FAA). FAA air traffic
controllers have the responsibility for directing aircraft on the ground and in flight, and the
pilot in command has the final authority as to the safe flight of their aircraft. Pilots in
command make the final decisions relative to runway use; therefore, pilots may request to
use any available runway. Neither the airport nor the FAA air traffic controllers may restrict
a pilot’s access to an available runway.

SBD
good
neighbor
program 6



TOTALS & TRENDS

Introduction

Quarterly Report - October 2024

COMMENTS YEAR-TO-DATE

COMMENT BREAKDOWN

COMMENT MAP

SBD

good ),
neighbor

program 5




July 2024

43 noise comments

- Filed by 11 households

A first look at the first month of the quarter.

SBD

gocd ),
neighbor

program g



Comments in July

SBD International Airport
July 2024

Area Ranking by Zip Code (All)

COMMENTS/
ZIP CODE CITY COMMENTS | HOUSEHOLDS HOUSEHOLD 30

92346 Highland 6 25
92410 San Bernardino 3 2 1.5 20
92507 Riverside 1 1 1.0 Is
92374 Redlands 1 1 1.0 o
92373 Redlands 1 1 1.0
5
TOTALS 43 11 3.9
0 - | | |
92346 92410 92507 92374 92373
SBD
good ),
neighbor

program 9




Comment Breakdown

SBD International Airport
July 2024

Comments by Aircraft Category Comments by Concern

2

1
. 3
I 3
® Jet ® Unknown @ Propeller ® Flying over home ® Low flying ® Web form ® Hotline
Military Helicopter ® Unspecified Unusually loud
Frequency of flights Late night/early morning

® Vibration/rumbling

SBD
good
neighbor
program 10




August 2024

51 noise comments

- Filed by 10 households

A first look at the second month of the quarter.

SBD

good ),
neighbor

program 13




Comments in August

SBD International Airport
August 2024

Area Ranking by Zip Code (All)

40

35

COMMENTS/
ZIP CODE cITY COMMENTS [ HOUSEHOLDS | o cct o™ 30

25

92346 Highland 4
92410 San Bernardino 11 1 11.0 20
92313 Grand Terrace 3 2 1.5 15
92373 Redlands 2 1.0 10
92557 Moreno Valley 1 1 1.0 5 .
TOTALS 51 10 5.1 . B - S
92346 92410 92313 92373 92557
g@d 7
neighbor

program 12




Comment Breakdown

SBD International Airport
August 2024

Comments by Aircraft Category

N

Comments by Concern

]
2 ‘
5
6 ‘

® Jet ® Unknown ® Flying over home ® Low flying ® Web form ® Hotline
e Miitary Propeller ® Frequency of flights Late night/early morning
UAS/Drone . (L;ir:'gl?:g”y loud Vibration/rumbling
SBD
900d,
neighbor

program 13




September 2024

14 noise comments

- Filed by 6 households

A first look at the last month of the quarter.

SBD

gocd ),
neighbor

program



Comments in September

SBD International Airport
September 2024

Area Ranking by Zip Code (All)

5
COMMENTS/ 4
ZIP CODE CITY COMMENTS | HOUSEHOLDS HOUSEHOLD
92410 San Bernardino 1
92346 Highland 5 3 1.7
92506 Riverside 3 1 3.0
92557 Moreno Valley 1 1 1.0
TOTALS 14 6 2.3
0 IIIII

92410 92346 92506 92557

w

N

[y

SBD

good ,

nelghbor
program 15



Comment Breakdown

SBD International Airport
September 2024

Comments by Aircraft Category

Comments by Concern

X

o Jet @ Unknown ® Flying over home ® Low flying ® Web form ® Hotline
. ® Frequency of flights Unusually loud
® Propeller Helicopter Unspecified Late niaht/earl .
Military UAS/Drone P ate night/early morning
SBD
g9ood
neighbor

program 16




Noise comments for San Bernardino
International Airport decreased in 3Q24,
YoY, despite:

TOTA LS - Ongoing aircraft operations,

particularly related to the wildfires’
& T R E N D S aerial response in the Inland Empire
region, and

- Continued information and

A look at the number of comments in the communications about the
third quarter, year-over-year, and the Good Neighbor Program to neighbors,
areas of origination. aligned with available resources.
SBD
gocd
neighbor

program 17



Totals & Trends

SBD International Airport
July — September 2024

. . COMMENTS/
Distinct households

filed aircraft noise 92346 Highland 9
comments this 92410  San Bernardino 19 2 9.5
quarter. 92313 Grand Terrace 3 2 1.5
92506 Riverside 3 1 3.0
92373 Redlands 3 3 1.0
Noise comments 92557 Moreno Valley 2 2 1.0
received from those 92374 Redlands 1 1 1.0
households. 92507 Riverside 1 1 1.0
TOTALS 108 21 5.1

SBD
good ,

naghbor

program 18



Totals & Trends

SBD International Airport
July — September 2024

Top 5 Commenters - 3Q24

HOUSEHOLD CITY NUMBER OF
ID COMMENTS
1 G183 Highland 34
2 G257 Highland 24
3 H189 San Bernardino 18
4 R96 Highland 10
5 B270 Riverside 3
TOTAL 89

1707



Totals & Trends

SBD International Airport
3Q YoY Trends

Comments and Households - 3Q24 vs 3Q23

120
100
80
60
40

20

July - September 2024 July - September 2023

B Households

B Comments

SBD
gocd ),
neighbor

program
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COMMENT
BREAKDOWN

What people are saying about activities at
San Bernardino International Airport.

Most people are
concerned about an
airplane’s proximity
to their home.

SBD

good ),
neighbor

program ;1




Comment Breakdown

SBD International Airport
July — September 2024

Comments by Aircraft Category

2

A

Comments by Concern
1

.0

g

® Jet ® Unknown ® Flying over home ® Low flying ® Web form ® Hotline
® Military Propeller ® Frequency of flights Late night/early morning
UAS/Drone Helicopter Unusually loud Vibration/rumbling
® Circling

SBD
g9ood
neighbor
program 22




Comment Breakdown

SBD International Airport
July — September 2024

Response Requested
COMMENT BY CONCERN MENTIONS AIRCRAFT CATEGORY MENTIONS
Jet 52

Flying over home

Low flying 22 Unknown 30
Frequency of flights 16 Military 10
Late night/early morning 9 Propeller 10
Unusually loud 9 UAS/Drone 4
Vibration/rumbling 3 Helicopter 2
Circling 1
® Unspecified ® No Yes
gé@d Y
neighbor

program 23




Most comments
come from within
5 — 10 miles of
the airport.

A look at where the comments originate.

SBD

good ),
neighbor

program




Comment Map: July — September 2024

Comment Map

SBD International Airport ' , e o g
July — September 2024 ‘ ' :

O

‘7 3
Northwest

. San Bernardino

Colton Rverview ’
0O

Redlands

@

Distinct households i

filed aircraft noise
comments this
quarter.

Riverside Iniversity ‘ o
¥ Eastsude

Noise comments
received from those
households. ‘ o

lessandro Moreno
- e Valley

NOTE: Map shows comments from distinct households.

Noise comments from households submitted without valid SBD
address information are not depicted on the map. 99.9d//
neighbor

program 25



Final Thoughts

3Q24 vs. 2Q24 (QoQ):

3Q24 vs. 3Q23 (YoY):

Noise comments increased. Noise comments decreased.
Number of households filing increased. Number of households filing decreased.

YoY noise comments decrease attributed to:

- Airport, media, and government agencies’ outreach regarding wildfires burning in the
Inland Empire region and the related aerial response

- Engaged and concerned community members seeking information about aircraft, and

- Ongoing community education and engagement about aircraft operations at SBD.

*kk

The Good Neighbor Program is an important community resource, offering:
 An outlet for neighbors
* Pilot education about neighborhood noise sensitivity, and

SBD
- Community education and awareness about airport operations, activities, gggd

Y
developments, and SBD’s support to the region it serves.

neighlbor

program
26
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TO: San Bernardino International Airport Authority Commission
DATE: October 23, 2024
ITEM NO: 10

PRESENTER: Michael Burrows, Chief Executive Officer

SUBJECT: REVIEW STATUS OF THE ACTION PLAN FOR THE SAN BERNARDINO INTERNATIONAL
AIRPORT AUTHORITY (SBIAA) THROUGH DECEMBER 31, 2024

SUMMARY

On December, 16, 2015, the SBIAA Commission adopted a Strategic Plan and in January 2020 updated
its Business Plan and near term outlook. These helped identify key dates and deliverables in an effort
to focus San Bernardino International Airport Authority (SBIAA) Staff and resources to increase
organizational, operational efficiencies and results.

RECOMMENDED ACTION(S)

Review the Action Plan for the San Bernardino International Airport Authority through December 31,
2024.

FISCAL IMPACT

None. The proposed plan identifies staff resources for which funding is included in the General Fund
of the adopted San Bernardino International Airport Authority (SBIAA) Budget for Fiscal Year 2023/24.

PREPARED BY: Michael Burrows
CERTIFIED AS TO AVAILABILITY OF FUNDS: Mark Cousineau
APPROVED AS TO FORM AND LEGAL CONTENT: Scott Huber

FINAL APPROVAL: SBIAA Commission
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BACKGROUND INFORMATION

The Action Plan identifies key dates and deliverables in an effort to focus San Bernardino
International Airport Authority (SBIAA) Staff and resources to increase organizational and
operational efficiencies.

This status is offered for consideration and review. Updates and adjustments should be made, as
appropriate, at each monthly interval.

For review and discussion.

Attachments:
1. SBIAA Action Plan
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October, 2024 - Airport Focal Areas

Ensure Operational &
Financial Stability

Stabilize Revenue Streams &
Sources

Good Neighbor Program

Airport Outreach:

Business Retention & Expansion

Green Energy Element

AOA Access Road Project

Airport Terminal Updates

Grant Programs &
Initiatives

International Trade

U.S. Customs 187
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San Bernardino International Airport Authority

Draft Action Plan for SBIAA (12/31/24)

Month

Key Initiative

Key Resources

Completion Date

July, 2024

Airport Terminal Enhancements;
SBD Good Neighbor Program

SBIAA Commission, CEO.,
General Counsel, Director of
Aviation, Director of Finance

July 30, 2024

August, 2024

AOA Access Road Project; FBO
Ground Support Equipment;
Airport Terminal Enhancements

SBIAA Commission, CEO.,
General Counsel, Director of
Aviation, Director of Finance

August 31, 2024

September, 2024

AOA Access Road Project;
Airfield Canopies/Service Pit

SBIAA Commission &
Committee, CEO., Director of
Aviation, Director of Finance

September 30, 2024

October, 2024

International Trade Initiatives;
Quarterly Financials; Cruising at
Altitude

SBIAA Commission &
Committee, Director of
Finance, Director of Aviation,
Asst. Secretary of
Commission

October 31, 2024

November, 2024

Legislative Initiatives; Quarterly
Budget Adjustments

SBIAA Commission &
Committee, CEO., Director of
Finance,

Exec Staff

November 30, 2024

December, 2024

Business Plan Update; Finalize
Annual Audit

SBIAA Commission &
Committee, CEO, Director of
Aviation, Director of
Finance, Exec Staff

December 31, 2024

88



SBIAA Near-Term Action Plan — Implementation

—_—_——— e — a1

Update Operational Plans

Airport Improvements

K\ENAT'O/V% .
g g
W Implement New Accounting .
$ y
9% Software
AOA Access Road Project .

October, 2024

SBIAA Infrastructure& Equipment

Assessments
Sub-Initiative Status:
International Trade
U.S. Customs
Completed
1893

Incomplete In Process
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